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EXECUTIVE SUMMARY 

 

Project Objective: The overall goal of the proposed project is improving the conditions to create 
formal employment opportunities in rural areas of selected host communities 
 

Rationale of the Proposed Project: Turkey is both a transit and reception country for migrants and 

refugees and, globally, the country hosts the highest number of refugees. This includes Syrians, 

Iraqis, Afghans, Somalis, Iranians and Pakistanis among others. The Government of Turkey has set a 

precedent for refugee response by pursuing a predominantly non-camp approach. As of December, 

2019, DGMM estimates that there are more than 4 million refugees in Turkey; the majority 

originating from bordering Syria. As of December 2019, nearly 3.5 million Syrian refugees (97 

percent) were living among host communities. 
 

The Government of Turkey has demonstrated leadership and generosity in providing for the needs of 

these populations. Since June 2011, a temporary protection regime has granted Syrians access to 

basic services such as healthcare and education. Refugees of other nationalities benefit from an 

International Protection status. The Directorate General for Migration Management (DGMM) under 

the Ministry of Interior, introduced the country’s first framework on “harmonization” in 2019, 

promoting the socio-economic inclusion of refugees. This National Harmonization Strategy Paper and 

Action Plan (2019), identifies priorities for ministries, central government agencies, municipalities, 

and non-governmental organizations (NGO) on inclusion of Syrians in municipal services, education, 

healthcare, social services, and local economies. 
 

Governmental institutions, NGOs and/or any other organizations are working to help the inclusion 

process of Syrians to be easy and smooth. To achieve this goal the project submitted by ACC will 

provide employment opportunities for refugees and Turkish citizens in agriculture sector. 
 

Expected Beneficiaries: The proposed project will benefit potential agricultural workers (ESSN 

beneficiaries and non-beneficiaries (refugees) and Turkish citizens), ACC member farmers, and 

primary ACC cooperatives in selected provinces in Turkey, as described in the project. 
 

Project components: The proposed project will achieve its development objective through three sets 

of activities: (a) improving the employability of and facilitating the transition into formal employment 

opportunities for Turkish citizens and refugees working in rural host communities in selected 

provinces, (b) increasing employment by strengthening the value chain for contract farming, and (c) 

providing implementation support and capacity building for ACC. The project will be implemented in 

the provinces of Adana, Adiyaman, Gaziantep, Izmir, Mersin, and Bursa, which were selected 

following objective criteria based on presence of refugees; areas where contract farming are 

available or applicable, and conducive to increase formal employment; and where the primary ACCs 

have the capacity to promote, coordinate, and supervise contract farming under the specifications of 

the proposed project. Based on these criteria, as project implementation progresses, additional 

provinces may be added, with the agreement of ACC and the World Bank.
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Component 1 - Employment Creation through Contract Farming 
 

This component seeks to improve the employability of and create formal employment opportunities 

for Turkish citizens and refugees working in rural host communities in selected provinces. This 

objective will be achieved by enhancing the demand for and supply of labor by (a) improving the 

productivity of farmers engaged in ACC’s contract farming while providing incentives to increase 

formal employment of workers and (b) increasing the skills of rural workers based on market demand 

in the agricultural sector in the selected provinces. This component also aims to improve the quality 

of matching between employers and workers in the context of rural employment. This component 

will be implemented through the signing and execution of contract farming schemes by ACC with its 

member farmers. 
 
Component 2 - Employment Creation through Strengthening the Value Chain for Contract Farming 
 
This component aims to enhance the use of and demand for contract farming schemes in project areas by 

increasing the capacity of primary ACC cooperatives to process the agricultural products in order to 

increase the value added of the agricultural products of contract farming schemes. Analysis shows that 

capacity constraints in such facilities limit the scope to increase the use of contract farming schemes in 

some areas. Such capacity constraints will be addressed through the provision of micro and small grants 

to primary ACCs to fund a proportion of a project that would enhance the physical capacity of the primary 

ACC to dry, store, grade, sort and package the produces. The implementation of the projects is expected 

to generate additional formal off-farm jobs and, as such, part of the criteria for selection will be potential 

new employment as a result of the implementation of the grant. 

 

This component will award funding for projects proposed by primary ACCs to the Central Union. A 

single primary ACC or multiple ACC cooperatives can apply for a joint investment. In this case, the 

ACC Regional Union will coordinate the investment-related activities. 
 
Component 3 - Implementation Support and Institutional Capacity Building 
 

This component will strengthen the capacity of the ACC (Central, Regional and primary ACCs) to 

effectively implement the proposed project, including the monitoring and evaluation of the project 

and communications both to potential beneficiaries and to the public at large. 
 

Location: The project will be carried out in six provinces which are Adana, Adıyaman, Bursa, 

Gaziantep, İzmir and Mersin. Further provinces may be added based on the agreed criteria given in 

the project and the mutual agreement of ACC and the World Bank. 
 

Project Risk Ratings: 
 

The environmental risk is rated as Moderate. Component 1 of the project will contribute to the 

improvement of efficiency and expanding the production capacity of farms engaged in ACC’s contract 

farming schemes. The support to eligible employers will be in a form of improved and enhanced package 

of services provided by ACC, including technical and administrative assistance, on the job training of new 

workers, access to a pool of better skilled workers and financial assistance through temporary coverage of 

wage subsidies and partial coverage of registration cost and premiums to workers. The environmental 

aspects to be considered in relation to these project activities include the need to address incremental 

environmental impacts which might be caused by the expanded agricultural production (crop production 

and pesticide use), and to ensure occupational health and safety (OHS) conditions of the workers 

employed due to the expanded production and those benefiting from wage subsidies are in line with 

national regulations and World Bank Environmental Health and 
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Safety Guidelines (ESHG) and Good International Industry Practices (GIIP). Component 1 will also 

provide support for the increase of skills and employability of agricultural workers through the 

delivery of customized training sessions which should be designed to be in line with respective 

provisions of WB EHSG and GIIP, as related to OHS and mitigation of environmental risks. Component 

2 of the project will provide micro- and small-scale grants to primary ACC cooperatives. These grants 

will be awarded for the purchase of equipment and goods for secondary agricultural production 

(drying, storage, grading and packaging of agricultural produce), and, thus, strengthening the value 

chain of produces grown under the ACC contract farming schemes. The grants will not be used for 

any physical works such as construction of new facilities. Secondary agricultural production 

supported by the provision of goods and equipment under the above-mentioned grant program, may 

be associated with certain environmental risks such as generation of non-hazardous wastes, 

unsustainable use of resources (electricity, water), noise and vibration due to the operation of 

equipment, and improper OHS at the production sites. The anticipated environmental risks are not 

significant, temporary and can be either avoided or managed by the implementation of adequate 

mitigation measures. Therefore, the project environmental risk is rated Moderate. 
 

The social risk rated as Substantial. The project will have positive impacts on formalization of workers in 

the agriculture sector and increasing employability of unskilled and semi-skilled workers. The project 

activities will cover (i) wage subsidies to employers in the agriculture sector, (ii) on the job (OTJ) training 

to the refugees and Turkish citizens with skill upgrade and language training programs, and 
 
(iii) micro/small grants to primary ACCs in selected provinces to purchase equipment and goods for 

secondary agricultural production. The project is not expected to cause any direct irreversible or 

unmanageable impacts. The project will not support any major construction works, therefore risk and 

impacts related to land acquisition and involuntary resettlement, and cultural heritage are not expected. 

While the intrinsic project risks are moderate, contextual social risks to the project are high, but these are 

addressed through both the project design and the ESF instruments. Agriculture enterprises benefit from 

wage subsidy and OTJ programs need to be registered with SGK (Social Security Agency) and thus be 

formal enterprises subject to the Labor Code. In addition, the project design will include protections of 

workers engaged by the enterprises who employ less than 50 employees, to be equivalent of protections 

granted by the Labor Code. The minimum working age in the project will be 18 years. Thereby the 

potential risks of child or forced labor and pay below official minimum wages, usually associated with 

informal work in agriculture sector in Turkey, have been substantially reduced, and breaches hereof will 

be subject to the Labor Law. ACC have also prepared a draft LMP to manage the terms and conditions of 

the workers in these beneficiary agriculture enterprises. Community health and safety risks are expected 

to be minimal to moderate due to controlled levels of pesticide use under contract farming, OHS risks are 

rated as ‘Low’ per existing national laws. To improve social cohesion at work places benefitting from the 

project, the ACC and supporting organizations will provide programs on labor rights including grievance 

options to both refugees and Turkish citizens, which will also enhance their understanding of and ability to 

protect their own rights. Contextual risks stemming from geopolitical context and existing social tensions 

are substantial. In order to mitigate the risk, ACC will be assisted to expand contract farming and increase 

labor demand for refugees and Turkish citizens. Stakeholder engagement risk is considered to be 

substantial due to social tensions that are reported to exist in some project areas where Syrian refugee 

influx is seen by the local population as intensifying competition for jobs and access to services. In 
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order to address this risk, Stakeholder Engagement Plan (SEP) was prepared by ACC to guide 

meaningful consultations with different stakeholders and project beneficiaries, incorporate their 

voices into project implementation, and prevent the risk of the Project unintentionally causing social 

disruption between host communities and refugee communities, and within each of the 

communities. ACC will develop a targeted communication strategy about the Project. SEP includes 

project level grievance redress mechanism to capture suggestions and complaints by the project 

beneficiaries. In terms of the capacity of the Borrower, ACC does not have any operational 

experience with WB safeguards policies and ESF. Therefore, the capacity of the implementing agency 

will need to be strengthened especially managing labor risks, stakeholder engagement, and GRM. 
 

Besides all environmental and social risks, still they can be easily mitigated, the total benefit of the 

project has a positive impact since it enhances the current expertise and knowledge of potential 

beneficiaries which will lead to a sustainable income, provides employment opportunity, capacity 

increase in ACC and its regional and local organizations and also its facilities via micro-scale 

investments. 
 

Purpose of Environmental and Social Management Framework (ESMF): The purpose of the ESMF is 

to avoid, minimize or mitigate, potential negative environmental and related social impacts caused 

by implementation of the project. The Framework ensures that the identified activities are correctly 

assessed in terms of environmental and social issues to meet the WB’s Environmental and Social 

Framework Standards and national laws and regulations. The ESMF is a guidance tool for ACC to 

determine and assess the potential environmental and social impacts and to get necessary mitigation 

measures to minimize or prevent them, and to provide guidance on environmental and social 

monitoring and reporting. 
 

Institutional capacities to manage environmental and social risks and impacts: The ACC will be 

responsible for project management, procurement, financial management, monitoring and 

evaluation and also assessing, monitoring and reporting the environmental and social impacts. The 

project will strengthen ACC’s capacity in this regard through the hiring of dedicated consultants. As 

this is the first project ACC preparing under the Bank’s Environment and Social Framework (ESF), the 

client’s capacity to deliver an ESF based project is limited; therefore, capacity building for the client 

will be included in the Project operational manual, ESMF, as well in other environmental and social 

instruments to be prepared during implementation. 
 

Environment and Social Management Framework (ESMF) structure: This ESMF has eight chapters 
that outline environmental and social assessment procedures and mitigation requirements. 
 

1. Chapter One includes the Brief Description of the Project Context and the project development 

objectives and components. It also outlines the rational and purpose of the ESMF prepared to 

provide guidance on adequate procedures to assess subprojects, which will be identified during 

the project implementation. 
 
2. Chapter Two narrates the Baseline Data on environmental and social background of selected 

provinces; Adana, Adıyaman, Bursa, Gaziantep, İzmir, Mersin 
 
3. Chapter Three describes the Legal, Regulatory and Policy Framework and provides an overview of 

laws and regulations that have relevance for environmental and social issues for the project. 
 
4. Chapter Four has a summary of the World Bank’s Environmental and Social Standards (ESS) that 

are designed to support Borrowers’ projects. 
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5. Chapter Five analyzes Potential Positive and Adverse Environmental and Social Risks and Impacts 

related to the project activities implementation. 
 
6. Chapter Six includes Environmental and Social Risk Management Instruments and specific 

measures or actions planned to prevent, avoid, minimize, reduce or mitigate the environmental 

and social risks and impacts of the project. 
 
7. Chapter Seven describes the Implementation Arrangements. It provides details on procedures, 

criteria and responsibilities for subprojects preparing, screening, appraisal, implementing and 

monitoring.  
8. Chapter Eight underlines the public consultation procedures and grievance redress mechanisms. 
 

ESMF disclosure and consultation: The draft ESMF will be disclosed on the ACC website 

(www.tarimkredi.org.tr) on 4 March, 2020. The first draft of EMSF is prepared according to the data 

collected during site visits and discussions with regional and local unions of ACC and meetings with 

stakeholders namely Ministry of Agriculture and Forestry, Social Security Institution, General 

Directorate of International Labor Force, Kızılay and local organizations. The final version of the ESMF 

will be officially submitted to the World Bank for disclosure in English on the WB external webpage. 

The Turkish and English versions will be also posted on the web page of the ACC and project website. 

The non-technical summary of the Environmental and Social Management Framework will also be 

available in Arabic together with the Stakeholder Engagement Plan. 
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1. INTRODUCTION 

 

Turkey is both a transit and reception country for migrants and refugees and, globally, the country 

hosts the highest number of refugees. This includes Syrians, Iraqis, Afghans, Somalis, Iranians and 

Pakistanis among others. The Government of Turkey has set a precedent for refugee response by 

pursuing a predominantly non-camp approach. As of December, 2019, DGMM estimates that there 

are more than 4 million refugees in Turkey; the majority originating from bordering Syria. As of 

December 2019, nearly 3.5 million Syrian refugees (97 percent) were living among host communities. 
 

The Government of Turkey has demonstrated leadership and generosity in providing for the needs of 

these populations. Since June 2011, a temporary protection regime has granted Syrians access to basic 

services such as healthcare and education. Refugees of other nationalities benefit from an International 

Protection status. The Directorate General for Migration Management (DGMM) under the Ministry of 

Interior, introduced the country’s first framework on “harmonization” in 2019, promoting the socio-

economic inclusion of refugees. This National Harmonization Strategy Paper and Action Plan (2019), 

identifies priorities for ministries, central government agencies, municipalities, and non-governmental 

organizations (NGO) on inclusion of Syrians in municipal services, education, healthcare, social services, 

and local economies. Most of the INGOs re-established a presence in Turkey in 2012, in response to the 

Syria crisis. Turkey’s Transitional Interim Country Strategy Plan is built foreign partnerships with the 

Government of Turkey and other stakeholders to safeguard the basic needs of the refugees in Turkey, 

ensuring no vulnerable refugee is left behind. Consequently, strong economic growth and significant 

foreign aid flows also contributed to a relatively stable environment. 

 

Governmental institutions, NGOs and/or any other organizations are working to help the inclusion 

process of Syrians to be easy and smooth. To achieve this goal ACC submitted the project to provide 

employment opportunities. During the preparation phase of the project documents ACC also 

prepared an Environmental and Social Management Framework (ESMF) in scope of the project. 
 

ACC operates through a three-tier structure consisting of the Central Union (CU) of the ACCs, 13 Local 

Unions (LU) and at present 1.625 Primary Cooperatives (PC) with over 900,000 farmer members. In its 

present form, the ACC structure is highly centralized with a top-down hierarchical structure through which 

the CU directs the LU which in turn oversee the workings of the PC. Each of these three relevant levels 

operates independently and maintains separate financial books and records. CU conducts vocational 

training activities to its member farmers; provides PC and LU with essential products and inputs and 

production tools; evaluates the common crops; participates in enterprises; establishes the necessary 

relations; provides financial resources to PC and LU and takes all measures to all measures to improve 

them; ensures the regular functioning of credit business and supervises the PC and LU. A Project 

Implementation Union (PIU) will be established under the ACC Central Union, which will coordinate and 

facilitate relevant project activities and bear responsibility for the implementation of environmental and 

social standards (ESSs) under the World Bank Environmental and Social Framework (ESF). The PIU will be 

staffed with individual consultants who will possess adequate environmental and social (E&S) 

management expertise. ACC Central Union does not have a certified Environmental and Social 

Management System (ESMS). ACC does not have any prior experience implementing World Bank 

safeguards policies or ESF. For the World Bank- funded project, the ACC Central Union will develop and 

further implement the provisions of the Environmental and Social Management Framework (ESMF) which 

describes the E&S management process including screening, environmental and social assessment, public 

consultation, WB clearance, incorporation into works contracts, information 
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disclosure and supervision and monitoring of the project activities. In addition, ACC will prepare labor 

management procedure (LMP) and Stakeholder Engagement Plan. The Bank will provide training on 

ESF to ACC immediately after the Project Effectiveness. 

 

1.1. Purpose of the ESMF 

 

The main goal of the ESMF is establish procedures and implementation and institutional 

responsibilities to ensure avoidance, minimization or mitigation of potential negative 

environmental and related social impacts which might be caused by implementation of the 

project. The framework covers issues on employment of Syrian refugees and Turkish citizens in 

on-farm and off-farm job vacancies, and also micro scale investments in existing facilities of ACC. 

The Framework ensures that the identified activities are correctly assessed from environmental 

and social point of view to meet the WB’s Environmental and Social Framework (ESF) and its 

applicable Environmental and Social Standards (ESSs), as well as Turkey’s Environmental and 

Social Laws and Regulations for adequate mitigation of any residual and/or unavoidable impacts. 

The Framework serves as a guidance tool for the ACC, in identifying and assessing the potential 

environmental and social impacts of project activities, in the development of site-specific 

environmental and social due diligence documentation/management plans that will summarize 

necessary mitigation measures to minimize or prevent them, and to provide guidance on 

environmental and social monitoring and reporting. 

 

1.2. Rationale for the ESMF 

 

The ESMF provides guidelines for the development of appropriate mitigation measures for 

potential adverse impacts which might be caused by the project activities. The ESMF outlines the 

background / context, the policy and regulatory framework, a brief description of the potential 

environmental and social impacts of project activities, Environmental and Social Assessment 

(ESA) procedures & guidelines, institutional arrangements, and consultations and disclosure 

procedures. The policy & regulatory framework includes also a section describing measures to 

ensure compliance with both national laws and WB ESF requirements. Under institutional 

arrangements, the project will support training and capacity building of project beneficiaries and 

their consultants / contractors. 
 

This ESMF has been approved by ACC and World Bank (WB) and uploaded on ACC’s web-site 
04.03.2020 

 

1.3. Approach and Methodology for Preparation of ESMF 

 

During preparation of the ESMF the following research methods were applied: desk review of the 

available national regulatory and legal documents related for the environmental and social 

assessment, screening of secondary socio-economic statistical data available for the targeted 

provinces, feedbacks from regional local unions of ACC, field visits and consultations. 
 

The ACC Project Implementation Unit (PIU) staff, with the assistance of the ACC regional and 

local unions, conducted field visits to İzmir, Adana, Adiyaman and Mersin and analyzed potential 

environmental and social risks and impacts of the proposed Project. PIU staff also conducted 
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consultations with national NGOs to get their feedback on the design of components and 

approaches. 

1.4. Project Description 

 

The proposed project will achieve its development objective through the implementation of 

three sets of activities to (i) increase employment opportunities for and employability of rural 

workers in host communities through enhanced contract farming, (ii) increase off farm 

employment linked to strengthening the value chain for contract farming, and (iii) enhance 

administrative, managerial and the monitoring and evaluation capacity of ACC at central, regional 

and primary level. The project will be initially implemented in the provinces of Adana, Adiyaman, 

Gaziantep, Izmir, Mersin and Bursa. These provinces were selected following such criteria as 

presence of refugees, areas where contract farming is available and conducive to increase formal 

employment as assessed by ACC, and where the primary ACCs have the capacity to promote, 

coordinate and supervise contract farming under the specifications of the proposed project. 

Based on these criteria, as project implementation makes progress, additional provinces may be 

added upon agreement between ACC and the Bank. 

 

1.4.1. Project Development Objective 
 

The overall goal of the proposed project is to contribute towards supporting refugees and 

Turkish citizens to access sustainable livelihoods and employment opportunities in Turkey. 

This PDO contributes toward an overall objective of the EU FRIT-funded initiatives, which is to 

support refugees and host communities to access sustainable livelihoods and employment 

opportunities in Turkey. 

 

1.4.2.  Project Location 
 

The project will be carried out in six provinces which are Adana, Adiyaman, Gaziantep, Izmir, 

Mersin and Bursa. Further provinces may be added based on the agreed criteria given in the 

project and the mutual agreement of ACC and the World Bank. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 1: Map showing the selected provinces 
 
 

1.4.3. Project Components 

 

Component 1: Enhancing employment opportunities through contract farming 
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This component seeks to improve the employability of and create formal employment 

opportunities for Turkish citizens and refugees working in rural host communities in selected 

provinces. This objective will be achieved by enhancing the demand for and supply of labor by 
 

(a) improving the productivity of farmers engaged in ACC’s contract farming while providing 

incentives to increase formal employment of workers and (b) increasing the skills of rural 

workers based on market demand in the agricultural sector in the selected provinces. This 

component will be implemented through the signing and execution of contract farming 

schemes by ACC with its member farmers. 
 

Subcomponent 1.1: Increasing labor demand through enhanced production capacity of 

farms. The proposed project will use ACC’s contract farming schemes to boost the demand 

for labor by supporting employers to enhance productivity and improve the quality of their 

produce. To this end, this subcomponent will offer eligible employers an enhanced package 

of services provided by ACC including additional technical assistance (TA) on managing 

workers, administrative assistance for managing workers, access to a pool of better skilled 

workers and financial assistance to incentives the creation of formal jobs for their employees. 

ACC’s contract farming schemes already provide a range of support to farmers to improve the 

quality of their products with the aim of meeting the requirements of their buyers. This 

existing support consists of linking farmers to markets, providing voluntary access to loans on 

preferential terms, and the provision of TA to farmers to improve the use of agricultural 

inputs and support the adoption of improved farming practices. This sub-component will 

complement this support from ACC to farmers to include a specific focus on the type of 

employment opportunities offered to workers and the skills of these workers. The complete 

package of services to be financed by the project will include the following: 

 

(a) TA. The existing TA offered by ACC to employers entering into contract farming will 

be complemented with a focus on the provision of administrative support to employers, 

including, among others, management of staff and workers, planning and budgeting for a 

workforce, as well as methods and techniques to identify the skills required of workers for 

their specific production. This TA will also include information on the project requirements, 

including compliance with the environmental and social standard set out in the later sections 

of this document. 
 

(b) OJT. 1The project will provide OJT to new workers of formal employers engaged with 

ACC through contract farming. OJT will be financed to provide new, less experienced workers 

with practical skills and work experience to improve their employability. OJT will be tailored 

to the specific case of rural employment; it will be structured based on the demand for skills 

analysis carried out by ACC (paragraph 45). A full detailed process and operational of OJT will 

be described in the Operational Manual. 
 

(c) Wage subsidies. The project will temporarily finance wage subsidies to incentivize 

farmers to formally employ refugees and Turkish workers, which would result in the workers 

being paid at least minimum wage and participating in the SSI. These wages subsidies, which 

will fund a proportion of the wages of newly formal employees, as well as their registration 

costs including SSI contributions, income tax, and stamp tax. In the case of refugees, the 
 
 
 
1 ACC is seeking a delegation of the privilege for OJT from the Ministry.
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proposed project will support them to obtain their work permits, as necessary. The wage 

subsidy will be transferred by the ACC directly to the employer, who will be responsible for 

the final payments to workers (wages) and SSI (premiums and contributions). 
 

Only employers (farmers) can apply for wage subsidy and OJT. Employers (Farmers) and 

employees supported with wage subsidy and OJT will enter into formal contracts and be duly 

registered with SSI. Farmers who will move toward formalization but will not be registered in 

SSI during the project will be eligible to enter into a contract farming scheme with ACC and 

receive its standard support. These farmers may also receive Technical Assistance (TA) from 

the project to, for example, better understand the options and benefits of moving toward 

formalization. However, they will not be eligible for wage subsidy or OJT. 
 

For employers to receive support from the project, the worker registration and wage subsidy 

models require them to be registered in SSI as workplaces eligible to formally register workers. 

Work conditions under this model are defined by the National Labor Law. The national minimum 

wage applies to all workers supported through the project and workers are eligible for health 

insurance benefits, insurance for occupational safety and maternity, and retirement benefits. 

Registration in this model may require a work permit for all refugees. 

 

In the case of OJT, beneficiaries must be registered in SSI as trainees and premiums are paid 

for General Health Insurance as well as insurance for workplace accidents and occupational 

illnesses. In the current implementation of OJT, trainees are not eligible for retirement 

benefits. Under the existing legislation, costs of registration as well as a daily stipend for the 

trainee are covered by ISKUR from its Unemployment Insurance Fund, with the condition that 

the employer agrees to employ at least 50 percent of its trainees for at least as long as the 

duration of the program and no less than 60 days. Participation in OJT does not require a 

work permit and participants do not lose their social assistance status. The aim is to adapt 

this model to rural employment with necessary modifications in conditionalities and with the 

privilege delegated to ACC by the Ministry of Family, Labor and Social Services. 
 

Technical Assistance to Contract Farming. The proposed project will organize workshops and 

sensitization sessions with farmers to disseminate the advantages of contract farming, 

activities, benefits, and expected results of the proposed project and the general conditions 

to participate. As necessary, the proposed project will also provide TA to primary ACCs to 

promote contract farming; carry out additional activities related to the project (for example, 

verification of employment, management and administration of the pool of workers, the 

database with vacancies to support matching, and so on); and the general supervision of the 

additional contracts. To this end, this component will invest in the contract management 

system of ACCs so that it reflects international best practice level in issuance, execution, and 

delivery of the contract farming. This support, and associated TA, is anticipated to enhance 

the production planning capacity of the ACC. The component will also provide technical 

assistance to the ACC on international best practices for contract farming, as well as 

investments to improve the brand value of the ACC. The legal department of the Central 

Union will be further strengthened to advance the contract execution, dispute resolution, 

and contract standardization aspects. 
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It is anticipated that, to be eligible to receive support from the project (as described above), 

employers will need to enter into a contract farming scheme with ACC, which in addition to 

the existing conditions as set out in the contract, will include, among others, the provision to 

issue formal contracts to workers, including paying minimum wages and registration-related 

costs and a commitment to ensure there is no child labor, forced labor, or serious violations 

of health and occupational safety standards. 
 

Subcomponent 1.2: Improving the skills and employability of agricultural workers. The 

objective of this subcomponent is to support existing and potential rural workers in host 

communities to improve their employability and labor conditions. In doing so, the proposed 

project will support the implementation of a comprehensive training program linked to 

agricultural market needs and tailored to the existing conditions of eligible workers. The 

project will ensure that employers participating in contract farming will have access to a pool 

of skilled (certified) workers, which is expected to boost productivity of farms. At the same 

time, greater employability through better skills is likely to enhance workers’ options to find 

formal jobs. 
 

Outreach and registration. This subcomponent will finance (a) an outreach strategy to inform, 

raise awareness, and support the enrollment of eligible beneficiaries in the training program; 
 

(b) a pre-employment screening of potential workers to identify their eligibility for the 

proposed project; and (c) referral to ACC for the activities outlined below or referral to other 

services, such as ISKUR, depending on the profile of beneficiaries (as detailed in the next 

paragraph). The outreach strategy will include an information campaign targeted to refugees 

and Turkish citizens in the selected provinces. The aim is to disseminate information through 

the media and mobile teams, which will be provided to communities where this population 

resides. It is anticipated that the outreach activities will be carried out by a non-governmental 

organization (NGO) that has experience with refugees and vulnerable Turkish citizens. 
 

The pre-employment profiling of potential workers has the objective of determining whether they 

are suitable to participate in the project and willing to be placed in on-farm and off-farm jobs. The 

profiling process at this stage will also assess the Turkish language skills of beneficiaries. This 

assessment, to be carried out by the NGOs contracted to deliver the outreach, has the objective 

of improving the efficiency of the project by (a) identifying early in the process those individuals 

who require a different type of support than that offered by the proposed project either because 

of their current conditions and vulnerabilities or their skills and past experiences, (b) identifying 

the Turkish language level and the need for training in this area, and (c) referring to ACC only 

those beneficiaries who can acquire or already have adequate skills to participate in options 

offered by the project. Because of the pre-employment assessment, it is expected that most 

beneficiaries, profiled as unskilled and skilled agricultural workers with higher potential to work in 

formal jobs, will be referred to ACC to be enrolled in a suitable training. However, some skilled 

workers who may be eligible to work outside of agriculture will be referred to ISKUR; 

furthermore, beneficiaries with low or no employability will be referred to relevant available 

social assistance programs for which they may be eligible. 

 

Needs assessment. The outreach and registration activities are expected to result in the 

enrollment of eligible workers in predefined skills development and training programs. From 

the demand-side perspective, the project will support the assessment of current shortages in 
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technical skills among workers and skills in demand by farmers, focusing on crops that are 

suitable for contract farming in the selected provinces. This analysis will be based on 

consultations with farmers and surveys conducted by ACC as well as existing analytical work 

on agriculture in the areas of intervention. While ACC will identify the crops in which skilled 

workers are needed, a consultancy firm will be hired to support ACC in identifying the 

technical skills required among workers to improve the quality of the selected crops. This 

analysis will inform the design and delivery of the skills development training program.. 
 

Once beneficiaries are referred to ACC to participate in the proposed project, ACC will profile 

potential workers to assess their skills and experience. The aim of the profiling exercise is to 

categorize the beneficiary worker pool according to the employability and skills (unskilled 

agricultural workers, skilled agricultural workers with higher potential to work in formal jobs, 

workers with skills in other sectors or professions, and beneficiaries with low employability). 

Each of these categories will then be referred to the best available employment option 

(including referrals to ISKUR when appropriate to participate in its programs). The process by 

which beneficiaries are profiled, including the profiling tool, will be detailed in the Operations 

Manual. 
 

Skills development and training. This activity will contribute to increase technical as well as soft 

skills among beneficiaries based on market demand and, for refugees, will contribute toward 

improving their Turkish language abilities. Training will be provided to beneficiaries, which is 

outsourced to specialized and certified training providers. The training providers will develop the 

curriculum based on outcome of the ACC-commissioned needs assessment, deliver the training to 

beneficiaries, and pay daily stipends to beneficiaries participating in the training. 

 

(a) Turkish language training. Those workers referred for Turkish language training will 

receive training that will equip refugees with basic language skills in Turkish, focusing on 

language needs in the context of agricultural work. 
 

(b) Technical training. The technical skills on which the training will be conducted will be 

identified following a demand-side skill-needs assessment previously completed and the 

modules will be designed accordingly. Among the set of technical skills identified by the skills 

assessment, priority will be given to skills that can facilitate access to higher paying jobs for 

workers and lead to higher labor productivity for farmers, particularly in a contract farming 

setting. In all cases, the training provided to workers should be conducive to a certification 

based upon a final assessment. 
 

(c) Soft skills. All trainees will receive a soft skills or life skills training adapted to the rural 

employment and, as appropriate, specifically tailored to refugees. The design of the training 

modules will be based on the findings of the demand-side skills assessment. Beneficiaries will 

receive training on soft skills or life skills to improve worker adaptation to the agriculture 

context and on-the-job behaviors that are expected by Turkish employers. 
 

Linking workers’ skills with demand from farmers (matching). The current matching process 

in agricultural labor markets is largely conducted through informal labor intermediaries. To 

facilitate the match between certified workers and the required skills demanded by 

employers, ACC will develop two operational tools: 
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(a) A pool of workers. ACC will develop, implement, administer, and maintain a 

comprehensive registry of certified workers. The registry, which can also be accessed by 

eligible employers, will contain detailed information about the potential worker including, 

among others, a clear profile, area of expertise, experience, and background. 
 

(b) A database of vacancies. ACC will develop and maintain an updated system of 

vacancies arising from contract farming schemes with clear skills requirements by specific 

employers. 
 

These tools will be developed and implemented as part of the IT enhancement support 

described in Subcomponent 3.1. These tools will provide the necessary information to 

develop a job matching methodology to support the allocation of skilled workers in the most 

suitable available vacancies. These will be detailed in the Operations Manual. 
 

The implementation of this subcomponent will be carried out by ACC. The outreach activities 

will be subcontracted to an NGO with experience in working with refugees. The training will 

be outsourced to experienced and certified training providers. ACC will facilitate the 

movement of beneficiaries through these stages, by carrying out the employment profiling 

and referring beneficiaries to training and then to potential employers. 
 

Component 2: Employment creation through strengthening the value chain for contract 
farming 

 

This component aims to enhance the use of and demand for contract farming schemes in project 

areas by increasing the capacity of primary ACC cooperatives to process the agricultural products 

in order to increase the value added of the agricultural products of contract farming schemes. 

Analysis shows that capacity constraints in such facilities limit the scope to increase the use of 

contract farming schemes in some areas. Such capacity constraints will be addressed through the 

provision of micro and small grants to primary ACCs to fund a proportion of a project that would 

enhance the physical capacity of the primary ACC to dry, store, grade, sort and package the 

produces. The implementation of the projects is expected to generate additional formal off-farm 

jobs and, as such, part of the criteria for selection will be potential new employment as a result of 

the implementation of the grant. 

 

This component will award funding for projects proposed by primary ACCs to the Central 

Union. A single primary ACC or multiple ACC cooperatives can apply for a joint investment. In 

this case, the ACC Regional Union will coordinate the investment-related activities. 
 

The implementation of this component will be rooted in value chain analyses that the ACC 

will commission in the first few months after project Effectiveness. This analysis will identify a 

minimum number of value chains for this component to support and, within these value 

chains, the binding constraints to expanding these value chains. This analysis will focus 

specifically on those crops under contract farming schemes supported by the project and will 

be updated periodically, as the project expands to new provinces. This analysis will inform an 

application process through which the Central Union will communicate to the primary ACCs 

the application process, as well as the evaluation criteria. 
 

The grants will be awarded to primary ACC cooperative to co-finance projects that are critical to 

the secondary production of the produce generated through the contract farming schemes. 
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These micro and small grants will not be used for civil works, such as the construction of new 

facilities or activities related to land acquisition. The grants will be awarded based on objective 

and transparent criteria, including the following: (a) total employment to be generated in the off-

farm enterprises, (b) increase in area under contract farming, (c) production increase related to 

the investment in the identified agricultural production area, and (d) decrease in the crop losses 

along the value chain. These criteria and the scoring methodology will be detailed in the 

Operations Manual. Once the criteria are finalized, these will be communicated widely to all 

primary ACCs within the selected provinces. The grants will be awarded on period basis. It is 

anticipated that ACC Central union will procure the goods and services under such grants for the 

primary ACCs following World Bank procurement procedures. 

 

ACC will establish a committee that will award funding to the projects, based on the 

assessment of an external technical evaluator. The evaluator will analyze the technical and 

financial feasibility of the proposed micro or small grants as submitted by the primary ACCs 

to the Central Union. Proposal submitted to the Central Union will include information on 

how any equipment purchased through the grant will be managed and maintained and how 

its purchase is anticipated to create new formal jobs. The evaluator would carry out the 

necessary assignment to measure the impact of the investment on generating the amount of 

contract farming and volume as well as employment opportunities. Each primary ACC will be 

eligible for only one cash grant. This component will increasingly aim to source skilled 

workers from the pool of workers created through Component 1. 
 

ACC will prepare and submit, for the World Bank’s no-objection, a Small Grants Manual, which 

will be integrated into the Operational Manual, that details the preparation, evaluation, 

implementation, supervision, and reporting of the packages of services supported by this 

component. This Manual will be a condition to start disbursements under this component. 
 

Component 3: Implementation support and institutional capacity building 
 

This component will strengthen the capacity of ACC (central, regional, and primary ACCs) to 

effectively implement the proposed project, including its monitoring and evaluation (M&E) as 

well as communications both to potential beneficiaries and to the public at large. 
 

Subcomponent 3.1: Project management and capacity building. This subcomponent will 

strengthen the capacity of ACCs to implement the project. This will be done by hiring 

necessary operational staff and selected experts, including, but not limited to, procurement, 

financial management (FM), M&E, and environmental and social safeguards. These experts 

will be embedded within the responsible departments of ACC so that this expertise 

augments—but does not replace—the capacity of ACC to carry out these functions. Short-

term experts or consultants will also be hired to carry out specific tasks. The project will also 

fund basic operating costs, including the purchase of office equipment and computers for the 

Central Union and, as needed, the regional offices and primary ACCs. The project will also 

strengthen the capacity of ACC through training of relevant staff at the Central Union, 

regional offices, and primary ACCs. 
 

Subcomponent 3.2: Grievance and redress mechanism and citizen engagement. This 

subcomponent will fund a Grievance and Redress Mechanism (GRM) that will provide an 

avenue for beneficiaries, workers, employers, and the communities more broadly to lodge 
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complaints. It will build on the current GRM of ACC, which consists of a hotline with full-time 

dedicated staff, and it also has a website link that feeds a database that refers complaints to 

the responsible staff in ACC for resolution, which is then recorded in the database. This 

system will be modified based on experience with GRMs for refugees and agricultural 

workers in Turkey to ensure that it is accessible to this population as well. It is expected to 

include, at a minimum, an intake function within the primary ACCs and with an NGO with 

strong relationships with refugees. 
 

This subcomponent would finance national- and local-level communications and visibility 

activities, including making the contributions of the EU and the World Bank visible in the 

branded products (contract farming supported under this action). This activity will be 

informed by a communication and visibility plan. 
 

Subcomponent 3.3: Monitoring and evaluation. Given the innovative nature of this project, 
 

M&E will be given special emphasis as follows: 
 

(a) Management information systems: Enhancement and implementation of an 

information and monitoring system to allow ACC to track contract farming and related 

outputs, through further developing the IT system based on the relevant processes and set of 

indicators, as well as collection of basic administrative data. As part of this system, the 

project will support the development and implementation of the registry of certified skilled 

workers and the vacancies database, as well as the data collection related to them to ensure 

that the information they provide is updated. As part of this set of activities, the proposed 

project will also support ACC in the following areas: (i) IT development (software and 

hardware) to create, administer, and maintain a regularly updated registry of workers who 

have been trained and certified and (ii) IT development (software and hardware) to improve 

the system to maintain an updated list of vacancies. 
 

(a) Reports and evaluations: This sub-component will support the preparation of a series 

of activity-level reporting, process assessments, and independent evaluations. Specifically, 

the proposed project will support the following: 
 

i. Process evaluations to assess program operations and procedures to ensure that the 

project delivers the proposed packages of services and benefits to a high quality to the target 

groups. Process evaluations will be structured to assess each process within the delivery 

chain. At least one evaluation will be carried out before full expansion of the project. 
 

ii. Spot-checks (sampling-based assessments) to, among others, determine if workers are 

present in their workplace, their working conditions, receipt of payment by project workers, 

possible presence of child labor, and receipt of payment. Similar spot-checks will be carried out 

during training to confirm the participation of beneficiaries and quality of service providers. 
 

iii. Annual financial audits. 
 

iv. Independent impact evaluation. The proposed project will finance a rigorous 

evaluation of the project to measure results attributable to the intervention. For this, ACC 

will contract the collection of data to an external specialized firm, with the World Bank 

providing TA to the design of the impact evaluation and the analysis of the data. The impact 

evaluation will be carried out based on a baseline and at least one follow-up survey. 
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2. BASELINE DATA 

2.1. Location and Size 

 

Turkey is a country located on an area where Europe meets Asia and is located at latitude 

38°57'49.5'' N and longitude 35°14'36'' E with a total of area of 780.043 km2. Turkey is bounded 

by the Aegean Sea in the west, by the Mediterranean Sea in the south and by the Black Sea in the 

north. The country is bordered by Armenia, Iran, and Azerbaijan (exclave of Nakhchivan) in the 

east, by Georgia in the northeast, by Bulgaria and Greece in the northwest, and by Iraq, and Syria 

in the southeast. 
 

The project will take place in 6 provinces: Adana, Adıyaman, Bursa, Gaziantep, İzmir and Mersin. 

These are the provinces where refugee population and crop production are high which makes 

the provinces as potential locations for achieving the project goal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 2: Map of Adıyaman 
 

Adıyaman is located in Southeastern Anatolia Region with a total area of 7337 km2. Adıyaman 

consists of 8 districts and has a total population of 624000 people. According to DGMM statistics, 

21137 SuTP live in Adıyaman as of January 2020. Adıyaman economy is mainly based on 
agricultural activities. 
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Image 3: Map of Adana 
 

Adana is located on the Seyhan River in Çukurova, south of the Taurus Mountains. Adana, which 

has a 160 km coast to the Mediterranean Sea, is on the major transport routes connecting 

Europe to Asia. It has a population of 2200000 people and covers an area of 17253 km2. 

According to DGMM statistics, 243824 SuTP live in Adana as of January 2020. Adana has fertile 

lands, and agriculture plays an important role in Adana’s economy. 
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Image 4: Map of Bursa 
 

Bursa is a city located in the southern part of Marmara region. Bursa, which is about 20 km to the 

Marmara Sea, has a population of 2.900.000 people and covers an area of 10882 km2. According 

to DGMM statistics, 176743 SuTP live in Bursa as of January 2020. In Bursa, textile, automotive, 

machinery-metal manufacturing, agriculture and agriculture-based industries and food, furniture 

sectors come to the fore and produce value. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 5: Map of Gaziantep 
 

Gaziantep which is located at the junction of the Mediterranean Region and Southeast Anatolia 

Region has a total area of 6222 km2 with a population of 2000000 people. According to DGMM 
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statistics, 454002 SuTP live in Gaziantep as of January 2020. Gaziantep is the border province 

adjacent to Syria and hosts more than 450000 Syrian refuges. More than half of Gaziantep’s land 

are suitable for agriculture and covered with olive, peanut, fruit and vegetable gardens, 

vineyards, cotton and wheat fields. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 6: Map of İzmir 
 

İzmir, which is Turkey's third largest city, is contemporary and a sophisticated province. It is 

located at east of Turkey and has coast to Aegean Sea. Moreover, land of Izmir is also fertile and 

agricultural activities play an important role in Izmir’s economy. Izmir covers an area of 12007 m2 

and has a population of 4300000 people. According to DGMM statistics, 147503 SuTP live in Izmir 

as of January 2020.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 7: Map of Mersin 
 

Mersin is located in the Mediterranean Region and covers an area of 15853 km2. The land border of 
the province is 608 km, the sea border is 321 km. Mersin is one of the most developed provinces 
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in Turkey due to its fertile lands and advanced industry. Due to its developed structure Mersin 

has a population of 1800000 people. According to DGMM statistics, 207923 SuTP live in Mersin 

as of January 2020. 

 

2.2. Physical Environment 

2.2.1. Climate 

 

Turkey is situated between the subtropical zone and calm zone. Due to extend of landforms, 

showing the diversity of mountains and oceans surrounding three sides of Turkey, different 

climatic properties are observed. In Turkey four main types of climate types can be observed 

and these are; 
 

Continental Climate 
 

Temperature difference between summer and winter is high and precipitation is usually in 

the spring and winter season. Drought is dominant in summer. This climate occurs in inner, 

east and southeast side of Anatolia and inner parts of Thrace. 
 

Mediterranean Climate 
 

This climate reigns in most parts of the Aegean Region in the south-facing parts of the Taurus 

Mountains in the Mediterranean Region. Summers are hot and dry, winters are warm and rainy. 

Observation of snowfall and frost is rare but in high quarters, winters are cold and snowy. 
 

Black Sea Climate 
 

This climate type is observed on the coast of the Black Sea region and north facing sections of the 

mountains in the Black Sea coastal belt of the Marmara Region. Temperature difference in 

summer and winter is not much. Summers are cool and winters are warm in coastal area, are cold 

and snowy in high altitudes. Every season it is rainy and water shortage is not observed. 
 

Marmara Transition Climate 
 

This climate type is observed in southern part of the Marmara Region and in the northern 

part of Aegean. Winters are not as warm as the Mediterranean climate and summers are not 

as rainy as the Black Sea climate. Also, weather is not as cold as continental climate. Because 

of its properties, Marmara Transition Climate shows a transition feature between 

Continental, Black Sea and Mediterranean climates. 
 

In Marmara Transition Climate, where one of the project province Bursa is located, summers 

are drier than Black Sea. Annual precipitation changes from 610 to 914 mm, January mean 

temperatures are close to freezing and summers are hot, with July means above 25 °C. 
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Image 8: Annual Precipitation Map of Turkey 
 

The Mediterranean coastland is slightly warmer than Marmara Region with July mean 

temperature of 28 °C. Annual precipitation ranges between 1,000 mm and 600 mm. The 

project provinces Adana, İzmir and Mersin has characteristics of Mediterranean Climate. 

There are the locations where summers are hot and dry and winters are warm and rainy with 

little or low snowfall and frost. 
 

The Anatolian interior, east and south-east part of Turkey has a continental climate with large 
temperature differences between -2 °C and 23 °C. Precipitation differs from 300 mm to 600 

 
mm in Anatolian interior regions with the influence of continental climate. The project 

provinces Adıyaman and Gaziantep fall in Continental Climate region and have the 

characteristics as mentioned above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 9: Annual Average Temperature Map of Turkey 
 

2.3. Topography and Drainage 

2.3.1. Hydrology 

 

Annual precipitation amount in Turkey is 643 mm which makes 501 billion m3 in total. When 
evaporation, leakage to groundwater, water coming from neighbor countries are taken into 

consideration, it sums up to 234 billion m3. However, Turkey is using only 39% of its water 
potential according to Ministry of Development Plan 2014. 
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Image 10: Map of Turkey Basins 
 

Hydrologic structure of Turkey is composed of 25 basins and 120 lakes. Annual average flow 

originating from basins is 186 billion m3. Euphrates-Tigris River Basin which generates almost 
30% of Turkey’s water potential, is the largest basin in terms of water capacity. Moreover, 

water originated from groundwater is 14 billion m3 and almost 25% of irrigation water comes 

from groundwater. 
 

Adıyaman and Gaziantep are located in Euphrates-Tigris basin which is the largest and most 

important basins in terms of water capacity and covered area. Adana is located in in Seyhan 

and Ceyhan basins near to East Mediterranean Basin where Mersin is located. İzmir lies in the 

borders of Küçük Menderes and Bursa is situated in Susurluk Basins. Since most of the water 

originating from basins is mainly used for irrigation purposes (72 billion m3 out of 112 billion 

m3), water consumption in farming is an important issue. Fertilizers and pesticides used on 

farms may mix with irrigation water which may enter to water cycle. Moreover, basins are 

also open to environmental accidents and pollution may occur. 

 

2.3.2. Soil and Geology 

 

Turkey is mainly a mountainous country and lowlands are lied through coastal sides. Almost 

one fourth of the surface of Turkey has an elevation above 1.200 m and elevation goes 

higher from west to east. The highest mountain of Turkey is Mount Ararat with a height of 

5.165 m. North and south parts of Turkey has steep slopes which affects the physical 

environment and as well as climatic conditions. Climate is harsher than other countries at 

similar latitude due to steep sloops raised in north and south regions of Turkey. 
 

Due to various intrusions and other physical activities occurred in Paleozoic era to 

Quaternary era, geological structure of Turkey is complex. This complexity also affects soil 

formation and soil types originated in Turkey. There are three main soil types that can be 

found in Turkey as zonal soils, azonal soils and intrazonal soils. 
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Image 11: Map of Soil Types found in Turkey 
 

Zonal Soils 
 

Zonal soil types have the largest spreading area in our country. Zonal soils are quite prominent in 

the Black Sea, Aegean and Mediterranean regions. Zonal soils have three main types as brown 

forest soils, reddish brown potzolic soils and red-colored Mediterranean "Terra Rossa" soils. 

Brown forest soils are rich in terms of organic matter composition and have a dark color. It is 

mainly found in Black Sea Region, north east of Thrace, inner Western Anatolia and north east of 

Taurus. Reddish brown potzolic soils are mainly found in high parts of mountains in forest covered 

lands and are poor in nutrient content. Red-colored Mediterranean "Terra Rossa" soils are found 

in Mediterranean, Aegean and Marmara regions and constitute fertile agricultural land in high 

parts of Taurus. All project provinces; Adana, Adıyaman, Bursa, Gaziantep, İzmir and Mersin; have 

this type of soil which is suitable for agricultural activities. 
 

Azonal Soils 
 

This soil type does not cover large areas in Turkey. They are found mainly valley floors, delta 

fields and at the foot of slopes. Azonal soil type has good fertile characteristic for agriculture 

due to organic matter content transferred via surface waters. Çarşamba, Bafra, Seyhan, 

Ceyhan, Küçük and Büyük Menderes, Gediz are the provinces where this soil type can exist. 

Among project provinces Bursa and İzmir also have azonal soils especially close to coastal 

sides which make them productive in agriculture. 
 

Intrazonal Soils 
 

This soil type appears in very limited areas in Turkey and generally found in Central Anatolia, 
Gölcük and İzmir-Foça surroundings and suitable for grain production. 

 

2.4. Land Use 

 

The total area of Turkey which is 780.043 km2 composed of agricultural land, forests and other 

(provinces, etc.). The agricultural land of Turkey as a share of land area is 49.8% and this number 
has decreased around 0.5% due to population increase and improper usage of agricultural lands 
such as converting to settlement areas. Agricultural land consists 26.7% arable land with, 4% 
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permanent crops and 19% permanent pasture. Land use in forest land is approximately 15.4%. 

The remaining part is used for settlement and any other purposes. According to the World Bank 

collection of development indicators, agricultural irrigated land (% of total agricultural land) in 

Turkey was reported at 13.52 % in 2014, compiled from officially recognized sources. 
 

Gaziantep with a ratio of 52% of agricultural land usage have the highest ratio of agricultural land 

through project provinces. Adana is the second province which has the highest ratio, with a ratio of 

38% of agricultural land use and Adıyaman is the third one with a value of 31%. Bursa and İzmir have 

similar ratios, 28%, in agricultural land usage. Mersin’s agricultural land usage ratio is 24%. 

 

2.5. Biological Environment 

 

Turkey is one of the richest countries in terms of diversity of flora and fauna due to various 

climatic conditions, geographical formations and seas surrounding. There three main factors 

which affects the vegetation and these are classified as; climate, soil and geographical 

formations. Climate, which is the main factor affecting vegetation, plays an important role 

because temperature and precipitation are the main sources for plants. In dry and cold regions 

number of plants growing is low. Soil, the other factor, is again so crucial for plants. Minerals 

found in soil, water retention capacity and depth of soil affects the type of vegetation. Moreover, 

geographical formations have effect on vegetation. Temperature decreases as altitude increases 

which results in poor vegetation characteristics. Since Tukey has different climates, different soil 

types and high-altitude different type of vegetation arises. It is appropriate to group the main 

plant communities in Turkey as forest, scrub, steppe and high mountain meadows. 
 

Forest: Forests of Turkey are classified according to the leaf shapes. These are two broad and 

coniferous forests. Most of the forests of Turkey are located on the slopes of the mountains 

located to the coastal areas. While the forests in our coastal areas show a bushy feature, the 

forests in the inner parts have a less frequent structure. Forests are found especially in the Black 

Sea Region and south part of Marmara Region where the project province Bursa is located. 

Vegetation of Bursa is rich in terms of forest. Almost 40% of Bursa is covered with forests. Due to 

degradation of forest on the southern side the vegetation coverage is mainly represented by 

shrubs. 
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Image 12: Map of Vegetation in Turkey 
 

Maquis: Maquis vegetation is seen in the regions affected by the Mediterranean. This vegetation is 

hard-leaved, drought-resistant, green, dwarf trees and shrubs. This vegetation is mainly observed in in 

south and east part of Turkey close to coast. Adana, Mersin and İzmir are the locations close to coast 

on south and east and are under effect of Mediterranean climate which results in maquis vegetation. 

Also, the north part of Adıyaman has Mediterranean climate characteristics due to close distance to 

Mediterranean Region. Forests in Adıyaman covers almost 17% of its land. Turkish pine, black pine, 

pinus pine, cypress, plane tree daphne, gumwood and olive trees can be given as examples which are 

widely observed in these provinces. 

 

Steppe: In regions with semi-arid and arid climates, the vegetation is composed of lush meadows, 

grasses and shrubs, which are greened by rainfall in the spring season and turn yellow in summer. In 

Turkey, steppe vegetation is dominant in the vast majority of Central, Eastern and Southeastern 

Anatolia. In south part and at high altitudes of Gaziantep and Adıyaman, continental climate 

characteristics are observed and steppe is the main vegetation in these regions. 

 

High Mountain Meadows: In the high mountains of Turkey mountain meadows (Alpine 

meadows) are observed above the upper limit of the forest due to low temperature. It is seen in 

the high mountains of Eastern Anatolia, in the Erzurum-Kars and Ardahan plateaus, in the 

mountains higher than 2000 meters found in the North Anatolian Mountains and Taurus. This 

vegetation remains green throughout the year. 
 

There are more than 9.000 plant species and 160 mammals, 418 birds and more than 500 fish-

fisheries are observed in Turkey. Due to its rich biological environment there also endemic types. 

As know 30% of plant species are endemic. There are several plant and animal species which are 

in International Union for Conservation of Nature (IUCN) Red List of Threatened Species. 
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Image 13: Endemic Plant Species of Turkey  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 14: Endemic Animal Species of Turkey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



32 / 121 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 15: Plant and Animal Species Listed in IUCN Red List 
 

2.6. Seismic Hazards 

 

Turkey is located in a high seismic region. Turkey lies mainly on North Anatolian Fault line which 

starts from Japan to United States of America. Moreover, there are two more fault lines in Turkey 

as East Anatolian Fault Line and West Anatolian Fault. According to the fault lines and geological 

structure, Turkey is divided into five earthquake zones (see map given in Image 17). Adıyaman, 

Gaziantep and Mersin are located in earthquake 4th zone, Adana is situated in 3rd earthquake 

zone and Bursa and İzmir are located in 1st earthquake zone. Adana had a big earthquake in 27 

June 2008 with a magnitude of 6,2 scale. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 16: Turkey Earthquake Zone Map 
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Existence of active fault lines and its geological structure, Turkey is a country facing high 

magnitude earthquakes through its history. Van Earthquake - 23 October 2011, Adana 

Earthquake - 27 June 2008, Gölcük-Kocaeli Earthquake - 17 August 1999, Dinar-Afyon Earthquake 

- 1 October 1995 can be given as earthquakes happened in Turkey. 

 

2.7. Socio-Economic Background 

 

Turkey has a mixed economy where government and private sector has contribution to economic 

development. Turkey economy transferred from agriculture to industry and technology-based 

activities. Whereas Mediterranean, Black Sea, East Anatolia and South-East Anatolia Regions 

mainly have contribution to agriculture economy; Marmara Region, Central Anatolia and Aegean 

Regions has great contribution to industrial economy. According to statistics the Turkish 

Economy is the 13th largest economy in the world (in purchasing power parity [PPP] terms). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 17: Ranking of Economies by GDP at PPP 
 

Adana is one of the first industrialized provinces of Turkey and 27% of Turkey’s income comes 

from industrial activities originated from Adana. Since Adana has fertile lands such as Çukurova 

Region, highest income comes from agriculture related activities. Food production and 

processing (21%), textile (19%), production of chemical products (14%) and production of rubber 

and plastic products (8%) are the leading sectors that participate to Adana economy. 
 

Adıyaman economy is mainly based on agricultural activities. Besides agricultural economy, 

Adıyaman has also industrial facilities in textile (24%), food (21%), stone and soil based products 

(18%), energy (12%), metal processing (8%), furniture (6%), etc. Adıyaman has been given some 

financial incentives to attract new investments to foster industrial growth in the region. 
 

Bursa ranks 4th in terms of the added value it provides to the national economy. The leading sectors 
of Bursa are automotive (%34), textile (22%) and agro-food (8%). These sectors come to the 
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forefront in Bursa and add value to Bursa economy. Besides its prominent sectors, Bursa also 

produces high technology products with its emerging sectors such as rail systems, aviation and 

defense. 
 

Gaziantep is the most developed province of South East Anatolia Region. 40% of Gaziantep’s 

income comes from agriculture and 25% from industry. 60% of total population works in 

agriculture sector. It is also an important commercial center. Weaving, yarn, flour, soap, 

detergent, leather, plastic, cement, tomato paste, biscuit and oil factories are the predominant 

facilities in Gaziantep industry. 
 

İzmir is the 3rd largest city of Turkey in terms of population and contribution to Turkey economy. 
The predominant sector in İzmir is the services sector with a ratio of 57.5%, industry comes 
second with 37.6% and agriculture sector with 4.9%. 

 

Mersin generates its income from industrial activities (40%), agriculture (%30) and trade (10%) 

activities. Since agricultural activities has an important role in Mersin economy most of the 

industrial facilities are working in food production sector. The ratio of food production sector is 

33% and the following sectors’ ratio are; production of rubber and plastic products (8%), 

production of machinery and equipment (6%), production of mineral products (6%) and other 

sectors (47%, mining, production of metal products, furniture, textile, chemicals, etc.) 

 

2.7.1. Population 

 

Turkey has a population of 82 million people according to 2018 Turkish Statistical Institute 

data and is the 19th largest country in terms of population. İstanbul, Ankara and İzmir have 
the highest number of population with 15, 5.5 and 4.3 million people living respectively.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Image 18: Turkey Population Density Map 
 

Project provinces include 17% of total population (see Table 1). Whereas Izmir hosts the 

highest number of people with 4,3 million population, Adıyaman has only 624,000. Whereas 

İzmir, being the largest one, occupies 21.3% of total project province population, Adıyaman 

host only 4.4% of them. 
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Table 1: Project Provinces Population and Change in 5 Years 

 
Provinces 

  
2013 

  
2018 

  Pop. Change   # of pop./total  
       

(5 years) 
  

project pop. 
 

             

 Adana   2.149.260   2.220.125   3,30%   15,85%  
               

 Adıyaman 597.184  624.513  4,58%  4,46%  
          

 Bursa   2.740.970   2.994.521   9,25%   21,39%  
               

 Gaziantep 1.844.438  2.028.563  9,98%  14,49%  
          

 İzmir   4.061.074   4.320.519   6,39%   30,85%  
               

 Mersin 1.705.774  1.814.468  6,37%  12,96%  
             

             

 

2.7.2. Refugees 
 

After the Arab Spring jumped into Syria, lots of unacceptable incidents happened and it has 

led to the forced migration of more than seven million people. With little hope for any 

immediate end to the war in Syria, and with the continuation of other conflicts and violence 

in countries such as Iraq and Afghanistan, the question of refugees has become one of the 

most pressing regional and global issues of current times. 
 

The majority of Syrian refugees are located in neighbor countries including Turkey (with over 

3.5 million registered Syrian refugees), Lebanon (over one million Syrian refugees), Jordan, 

Iraq and Egypt. Due to this massive displacement clearly poses serious questions for the host 

countries, as well as basic needs, protection, health, education, psychological support and 

socio-economic ways. 
 

Table 2 Number of Syrian Refugees acc. to years 

Year # of Syrian Refugee change 
   

2012 14.237 0,00% 
   

2013 224.655 1477,97% 
   

2014 1.519.286 576,28% 
   

2015 2.503.549 64,78% 
   

2016 2.834.441 13,22% 
   

2017 3.426.786 20,90% 
   

2018 3.623.192 5,73% 
   

2019 3.691.333 1,88% 
    

 

 

Table 2 shows that there is a rapid increase in the first years of massive displacement and the 

increase drops around 2%. However total number of refugee population is still high and 

required precautions should be taken at least to provide basic needs. 
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Table 3: Population Info about Syrian Refugees 

 
Province 

  
# Syrians 

  Total province   # Syrians /   # Syrians /  
     

pop. 
  

Province pop. 
  

total # Syrians 
 

            
               

 Adana   243.824   2.220.125   10,98%   6,54%  
               

 Adıyaman 21.137  624.513  3,38%  0,70%  
          

 Bursa   176.743   2.994.521   5,90%   4,79%  
               

 Gaziantep 454.002  2.028.563  22,38%  12,27%  
          

 İzmir   147.503   4.320.519   3,41%   4,00%  
               

 Mersin 207.923  1.814.468  11,46%  5,58%  
               

 

 

Turkey is home to close to 3.7 million Syrian refugees and 400,000 refugees from various other 

countries. While refugees reside across the country, an estimated 75 percent currently dwell in 

just 10 provinces. Through the response of the Government of Turkey (GoT) to the refugee crisis, 

complemented by the initiatives of various development partners, the basic needs of refugees 

and host communities with regard to health, education, social protection, and municipal services 

have been gradually addressed. As part of this response, social assistance is being provided 

through the Emergency Social Safety Net (ESSN) Program to around 1.5 million refugees. 
 

A considerable share of the refugee population is extremely poor and vulnerable. An analysis of 

the existing ESSN beneficiaries shows that the refugee population is extremely vulnerable, with 

75 percent dependent on unreliable income sources and 56 percent classified as poor. Education 

levels among the ESSN beneficiaries are low: 14 percent have no formal education and 39 

percent have only attended primary school. Although the working-age population among 

refugees is estimated at above 2 million, those who are able-bodied and have the capacity to 

enter the labor market are estimated at 430,000. 
 

A significant share of refugees remains in the informal sector. The GoT aims to enable Syrians 

under Temporary Protection (SuTPs) to become economically active, improve their living and 

working conditions, graduate from social assistance, and contribute to the Turkish economy. To 

this end, since 2016, the GoT has allowed SuTPs to obtain work permits and thus to work 

formally. Despite this policy commitment, available evidence suggests that most refugees work in 

the informal sector, particularly those in rural areas and the agricultural sector. For example, the 

Turkish Red Crescent (TRC) Livelihoods Survey (2018) found that around 86 percent of the 

refugee population works in informal jobs and the European Union (EU) estimates that up to 

950,000 SuTPs currently work in the informal sector. 
 

A combination of demand and supply factors contribute to the problems that refugees face in 

accessing formal employment. On the supply side, low levels of education and skills and 

informational and language barriers pose challenges in access to the formal labor market. The 

eligibility criteria for the ESSN also disincentivize refugees from pursuing and accepting formal 

employment as they would risk losing their social assistance support. On the demand side, 

employers may find it relatively more difficult to verify the skill levels, and therefore expected 

productivity, of refugees. This is especially true in the case of SuTPs who could not bring their 
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degrees or certifications with them to Turkey. As a result, employers may not be willing to pay as 

high as the official minimum wage and the premiums and taxes associated with formally 

registering refugee workers. 
 

The inflow of refugees may have impacted the access of Turkish citizens to jobs in the informal 

sector, resulting in growing social tension among refugees and host communities. Recent 

assessments indicate that the inflow of refugees has led to the displacement of Turkish citizens 

from the informal labor market. In certain sectors, Turkish workers displaced from informal jobs 

have moved to formal jobs, but these tend to be host community workers with higher education 

levels. These disruptions have disproportionately affected certain segments of the population 

including women and low-skilled men. Such displacement of Turkish citizens from the labor 

markets presents a threat to social cohesion, with increasing resentment toward Syrian refugees 

among the local population. Existing surveys as well as consultations with local governments and 

agencies point to the risk of tensions between refugees and host communities as refugees work 

informally and at lower wages. It is therefore critical to develop a strategy to support the 

integration of refugees into the Turkish economy while at the same time improve the labor 

market prospects of Turkish citizens in the informal sector. 
 

Given the skill composition among refugee workers, the agricultural sector has the potential to 

absorb a significant share of the refugee population. While the share of agriculture in GDP in 

Turkey has been declining and fell from 12 percent in 1998 to 6 percent in 2017, agriculture still 

represents about 20 percent of the employment in the country (5.5 million people) with an 

annual production of approximately US$16 billion. Given the relatively low skills of the labor 

pool, agriculture is well suited to provide employment opportunities to refugees. This potential is 

further reinforced by the existing exemption of work permit requirements for refugees working 

in agriculture. 
 

Women make up an important share of the agricultural labor force, but they face more 

unfavorable working conditions compared to men, which are further exacerbated for refugee 

women. Despite improvements in recent years, female labor force participation (FLFP) rates 

continue to be very low at 32 percent, compared to 72 percent for men. Agriculture is a major 

sector of work for economically active women, with 28 percent of female employment working 

in agriculture and women making up close to half the agricultural workforce. Compared to men, 

women earn lower daily wages as seasonal workers in agriculture. In addition, women are at a 

higher risk of exploitation by employers and intermediaries as well as sexual harassment and 

gender-based violence at the workplace. Refugee women are more prone to early marriages and 

less likely to be economically active compared to Turkish women. Public activities including 

contacts with agricultural intermediaries, neighborhood foremen (muhtar) and local community 

is almost exclusively conducted by the men of the household, indicating that financial matters of 

refugee women are also in the hands of the men. For refugee families living in tents, women 

have a significantly larger burden of household chores without appropriate household facilities 

such as running water or a kitchen, increasing their workload in the household in addition to the 

work they conduct in farms. 
 

While in principle the influx of refugees should benefit Turkish farmers by lowering wages, some 

evidence suggests that farmers are concerned about the lack of technical and soft skills among 

the refugee workforce. The arrival of refugees has benefited some Turkish farmers on account of 
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access to a new pool of labor, lower wages and a boost in production. However, as the majority of the 

refugee population is unskilled, this has not contributed to addressing the significant shortages of 

skilled and semi-skilled labor reported in agriculture. Interviews carried out in the field indeed 

indicate that farmers are concerned with the quality of the work of refugees and their commitment to 

regular work. Many employers state their willingness to provide training for refugees but cite a lack of 

linkages to relevant training institutions. Putting in place interventions to bridge the skills gap would 

enable Turkish farmers to benefit from the availability of a large, low-cost labor pool. 

 

2.7.3. Crop Production 

 

As mentioned before in Section 1, agriculture is an important element in Turkey’s economy and 

the project provinces are also important locations in terms of agricultural activities. These 

provinces are selected for the purposes of the project based on a set of parameters such as 

number of refugee population and crop production. There are also other parameters used during 

selection process but refugee population and crop production are the main parameters because 

the project goal is to provide sustainable livelihoods via creating employment opportunities for 

refugees and Turkish citizens in agriculture sector. Table 4 shows agricultural products grown in 

each project provinces which will provide employment opportunities. 
 

Table 4: Agricultural Products in Selected Provinces 

           Planting and Harvesting  

 Province   District   Agricultural Product  Term of Agricultural  

           Products  
             

 
Bursa 

  
Karacabey 

  
Tomato - Pepper 

  April - May  
       

August – September 
 

            

 Bursa  Karacabey  Tomato    May-September 
          

 Bursa   Karacabey   Tomato    May-September  
             

 Bursa  Bandırma  Tomato    May-September 
         

 Bursa   Karacabey   Olive -Onion   December-August  
             

 Bursa  Orhangazi  Olive -Onion   November-December 
         

 Bursa   Yenişehir   Pepper - Tomato   July-September  
             

 İzmir  Torbalı  Tomato Pepper Bean  July-September 
       Cabbage Broccoli     
            

 
İzmir 

  
Torbalı 

  Tomato Pepper Bean  July-September  
     

Cabbage Broccoli 
  

September – January 
 

          

 İzmir  Menderes  Mandarin    October-December 
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          Planting and Harvesting  

 Province   District   Agricultural Product   Term of Agricultural  

          Products  
            

 İzmir   Kemalpaşa   Cherry   May-June  
            

 İzmir  Bergama  Tomato  August-September 
        

 Gaziantep   İslahiye   Eggplant Pepper Corn   March-December  
            

 Gaziantep  Nizip  Peanut  April –September 
        

 Gaziantep   Nizip   Peanut   April –September  
            

 Gaziantep  İslahiye  Grape-Pepper  February-September 
        

 Gaziantep   Oğuzeli   Peanut-Eggplant   August – September  
            

 Mersin  Erdemli  Tomato  April –October 
        

 Mersin   Erdemli   Banana   April –October  
            

 Mersin  Erdemli  Tomato  April – September 
        

 Mersin   Erdemli   Tomato   April – September  
            

 Mersin  Tarsus  Grape  June-July 
        

 Mersin   Tarsus   Citrus   October-December  
            

 Mersin  Tarsus  Drupes  June-August 
           

 
Adana 

  
Yüreğir 

  
Capia Pepper 

  March-  
       

July/August/September 
 

           

 
Adana 

 
Yüreğir 

 
Drupes 

 September/October/Nov 
    

ember           
           

 
Adana 

  
Yüreğir 

  
Watermelon 

  February-March-May-  
       

/July 
 

           

 Adana  Yüreğir  Melon  February-May-May/June 
           

 
Adana 

  
Yüreğir 

  
Tomato 

  March-  
       

June/August/September 
 

           

 Adıyaman  Merkez  Almond  March-September 
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   Planting and Harvesting 

Province District Agricultural Product Term of Agricultural 

   Products 
    

Adıyaman Kahta Almond March-September 
    

Adıyaman Besni Almond March-September 
    

Adıyaman Besni Pistachio March-September 
    

Adıyaman Besni Almond March-September 
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3. DESCRIPTION OF THE ADMINISTRATIVE, POLICY AND REGULATORY 
FRAMEWORK 

 

An overview of laws and regulations that have relevance for environmental and social laws within the 
project are given in Table 5. 
 

Table 5: Environmental and Social Laws and Regulations  
Environment & Agriculture  

2872   Law on Environment  
    

16/12/2003-  Environmental Impact Assessment Regulation  

25318    

01/07/2005-  Regulation on the Evaluation and Management of Environmental Noise  

25862    
     

No. 30032, 8 Strategic Environmental Assessment Regulation  

April 2017    

5488   Law on Agriculture  
     

3083   Agricultural Reform Law on Land Regulation in Irrigation Areas  

07.2008 / Regulation on Control of Solid Wastes  

26927    
     

No: 29314, 2 Regulation on Control of Hazardous Wastes  

April 2015.    

07.12.2010  Regulation on Good Farming Practices  

/27778    
    

    

Air Quality    
   

29003, 17 May Regulation on the Control of Odor Causing Emissions  

2014.    

No. 27219, 5 Regulation on Air Quality Assessment and Management  

May 2009    
     

No. 27277, 3 Regulation on Control of Industrial Air Pollution  

July 2009    

No: 29003, 17 Regulation on Tracking of Greenhouse Gas Emissions  

May 2014.    
   

     

Water and Soil   
    

No. 29981, 16 Control of Water Use in Irrigation Systems and Regulation on the Reduction of  

February 2017. Water Losses  

Environment  Regulation on Water Pollution Control  

Law No. 2872.   

1983-08-11/    

Regulation on   

water pollution   

control.  2004-   
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12-31    
      
 
 

Environment Regulation on Soil Pollution  

Law No. 2872.   

1983-08-11    

Repealed by   

Regulation on   

Soil     

Contamination.   

2005-05-31    

No. 28483, 30 Regulation on Surface Water Quality  

November    

2012.    
    

     

Chemicals    
    

No. 25406, 18 Regulation on Chemical Fertilizers Used in Agriculture  

March 2004.   

No.  639 Regulation on Organic, Mineral and Microbial Based Fertilizers Used in Agriculture  

3/6/2011    
     

2872   Regulation on Pollution Control Caused by Hazardous Substances in Waters and  

   Its Surroundings  

No. 28157, 29 Regulation on Maximum Residue Limits of Turkish Food Codex Pesticides  

December    

2011.    
    

26 December Regulation on Control of Hazardous Substances and Products  

2008, 27092   

6331   Regulation on Health and Safety Measures in Working with Chemicals  
    

    

Social    
     

6458   Law on the Work Permit for Foreigners  

4817   Labor Law  
     

5510   Social Insurance and General Health Insurance Law  

7036   Labor Courts Law  
     

6698   Law on the Protection of Personal Data  

6331   Occupational Health and Safety Law  
    

Law No: 4982 Turkish Law On The Right To Information:  

(Articles 11 and   

24)     

Constitution, Right of petition, Right to Information and Appeal to the Ombudsperson  

Article 74    
   

Constitution, Right to Constitutional Complaint (Constitution, Article 148)  

Article 148    
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3.1. Overview of Key Laws and Regulations 
 

Environment & Agriculture 
 

Law on Environment: The objective of this Law is to protect and improve the environment; make 

better use and preserve land and natural resources in rural and urban areas; prevent water, land 

and air pollution; by preserving the country's vegetative and livestock assets and natural and 

historical richness. The law also organizes all arrangements and precautions for improving and 

securing health, civilization and life conditions of present and future generations in conformity 

with economic and social development objectives according to certain legal and technical 

principles. 
 

Law on Agriculture: The purpose of this Law is to determine the policies and arrangements for 

the development and support of the agricultural sector and rural area in line with the 

development plans and strategies. Moreover, defining the future research topics in agriculture, 

determining the training needs of related bodies, preserving biological variety and securing 

biosecurity, creating agricultural support mechanisms, managing the financial and administrative 

structuring are also within the scope of the Law. 
 

Agricultural Reform Law on Land Regulation in Irrigation Areas: Efficient cultivation of land, 

increasing agricultural production continuously, evaluating and creating employment 

opportunity, supporting farmers to enable them to have and handle agricultural activity and 

protecting the territorial integrity are in the scope of this law. 
 

Environmental Impact Assessment Regulation and Strategic Environmental Assessment 

Regulation: The purpose of these regulations is to organize administrative and technical 

procedures and principles and approval of these procedures to protect environment in activities 

that may have significant environmental impacts in line with the principle of sustainable 

development 
 

Regulation on Control of Solid Wastes and Regulation on Control of Hazardous Wastes: The 

objective of these regulations is to determine, implement and develop policies and programs in 

controlling waste and hazardous waste formation, reduce-reuse-recycle of wastes, transfer, 

disposal methods, taking precautions not to be disposed environmentally harmful, defining 

storage conditions, etc. Moreover, preserving biodiversity, water sources, soil and air are also 

concerning of these regulations. 
 

Regulation on Evaluation and Management of Environmental Noise: The purpose of this 

Regulation; to ensure that the necessary measures are taken to prevent the deterioration of 

people's peace and quiet, preparing noise exposure level reports, noise maps, acoustic reports 

and informing public about these studies and effects of noise on people health. Also, 

preparation, management and implementation of programs and plans to prevent and/or reduce 

noise formation and quality to protect public. 
 

Regulation on Good Farming Practices: The purpose of this Regulation; To regulate the principles and 

procedures of good agricultural practices to be carried out in order to make an agricultural 

production that does not harm the environment, human and animal health, to protect natural 

resources, to ensure traceability and sustainability in agriculture and to supply reliable products. 
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Air Quality 
 

Regulation on Air Quality Assessment and Management: The purpose of this regulation is to 

define and establish air quality targets in order to prevent or reduce the harmful effects of air 

pollution on the environment and human health, to evaluate air quality based on defined 

methods and criteria, to maintain the current situation where air quality is good and to improve 

other situations, to collect sufficient information about air quality and informing the public 

through warning thresholds. 
 

Regulation on Control of Industrial Air Pollution: The purpose of this regulation is to control 

emissions in the form of soot, smoke, dust, gas, steam and aerosol that are released into the 

atmosphere as a result of the activity of industrial and energy generation facilities; to protect the 

people and the environment from the dangers arising from air pollution and to organize 

programs and plans to eliminate the negative effects of air pollution. 
 

Regulation on the Control of Odor Causing Emissions: Regulating administrative and technical 

procedures and principles and control of odor causing emissions are the objectives of this 

regulation. 
 

Regulation on Tracking of Greenhouse Gas Emissions: The purpose of this regulation is to 

control, monitor, verify and report the greenhouse gas emissions caused by activities such as 

steel production and fuel combustion in various heavy industries. 
 

Water and Soil 
 

Regulation on Soil Pollution: Prevention of soil pollution, removal of soil pollution, taking 

necessary measures in using treatment sludge on soil in accordance with achieving sustainable 

environmental targets are the objectives of this regulation. 
 

Regulation on Use of Domestic and Urban Treatment Sludges in Soil: This regulation has 

detailed information and rules on sludge use on agricultural lands. Taking necessary measures in 

using domestic and urban treatment sludge on soil in accordance with achieving sustainable 

environmental targets are the objectives of this regulation. This regulation has especially an 

important role when using sludge in agriculture. 
 

Regulation on Water Pollution Control: To determine the legal and technical principles necessary 

to achieve water pollution prevention in line with sustainable development objectives in order to 

protect and ensure the best use of the groundwater and surface water potential of the country. 

Since irrigation water in agriculture comes from ground water and surface waters and also water 

used for irrigation purposes discharged to these water bodies, this regulation should be taken 

into consideration seriously. 
 

Control of Water Use in Irrigation Systems and Regulation on the Reduction of Water Losses: 

This regulation arranges the procedures and principles related with efficient use of irrigation 

waters, conservation of irrigation waters, decreasing water loses, avoiding unauthorized 

consumption of irrigation waters, providing and distributing irrigation waters to agricultural lands 

and decreasing distribution costs. This is another crucial regulation in agriculture sector. 
 

Regulation on Surface Water Quality: Determination and classification of biologic, chemical, 
physico-chemical and hydromorphologic qualities of surface waters, monitoring the quality 
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parameters and quantity of surface waters and defining the usage purposes of surface waters 

are the concerns of this regulation. Moreover, taking necessary precautions to be sure of having 

high quality surface waters is also another issue which this regulation is dealing with. 
 

Regulation on Protection of Water Basins and Preparation of Management Plans: Purpose of 

this regulation is to manage and prepare programs and plans to preserve water basins and its 

quality in terms of quantity, physical, chemical and ecological properties. 
 

Chemicals 
 

Regulation on Chemical Fertilizers Used in Agriculture and Regulation on Organic, Mineral and 

Microbial Based Fertilizers Used in Agriculture: Fertilizers is an important material used in 

agriculture to increase crop yield. However, excess use of fertilizers may have negative impact on 

soil and thus ton human health. These regulations manage the improvement of physical, 

chemical and biologic structure of soil and human health. At the same time, while the first 

regulation tries to popularize consumption of organic based fertilizers, the second one defines 

the rules for content of chemical based fertilizers and designating, labeling and monitoring 

procedures. Production and supply standards, export and import rules and analysis methods are 

also governed by these regulations. 
 

Regulation on Maximum Residue Limits of Turkish Food Codex Pesticides: This regulation 

defines procedures and principles to preserve human health by defining and controlling 

maximum residual limits found in plant and animal-based foods. 
 

Regulation on Pollution Control Caused by Hazardous Substances in Waters and Its Surroundings: 
 

The purpose of this regulation is to detect and prevent pollution caused by dangerous 
substances in water and its close environment. 

 

Regulation on Control of Hazardous Substances and Products: This regulation aims to define 

procedures and principles to take hazardous substances and products under control by 

preventing them to mix to water, air and soil. 
 

Regulation on Health and Safety Measures in Working with Chemicals: The aim of this regulation is 

to define standards to provide a secure working environment for employees and to protect them 

from potential risk that may be caused by chemical substances used and stored in work place. 
 

Social 
 

Labor Law and Labor Courts Law: The purpose of this law is to regulate the rights and 

responsibilities of the workers employed on the basis of an employment contract with employers 

regarding the working conditions and working environment. Employment conditions, 

employment contracts, contract termination, wages and deductions, working hours, overtime 

workings, breaks, rests, rights, benefits and leaves such as annual leave, maternity leave, sick 

leave, death leave, unpaid leave, etc., basic occupational health and safety (OHS); and overall 

management of labor relationships are given in detail in these laws. 
 

Social Insurance and General Health Insurance Law: This law defines the procedures and 

principles to secure employees in terms of social security. It also defines the required conditions 

and rights to be provided. 
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Occupational Health and Safety Law: The objective of this law is to provide work safety and 

security in workplaces and defines the responsibilities, rights and obligations of employers and 

employees to improve existing health and safety conditions. This law applies to all public and 

private businesses and workplaces, employers and employers' deputies of these workplaces and 

all employees, including apprentices and trainees, regardless of their field of activity. 
 

Law on the Work Permit for Foreigners: This law regulates the procedures and principles related 

with defining political issues and rules about international workforce and work permit rules. 

Since there will be foreign workers within the project, this law is another important regulation 

which should be discussed in detail. 
 

Law on the Protection of Personal Data: The purpose of this law is to protect the fundamental 

rights and freedoms of individuals, especially the privacy of private life, in the processing of 

personal data and to regulate the obligations and procedures and principles to be complied with 

by real and legal persons who process personal data. 
 

Turkish Law On The Right To Information: The object of this law is to regulate the procedure and 

the basis of the right to information according to the principles of equality, impartiality and 

openness that are the necessities of a democratic and transparent government. 
 

Right of petition, Right to Information and Appeal to the Ombudsperson: “Citizens and foreigners 

resident in Turkey, with the condition of observing the principle of reciprocity, have the right to apply 

in writing to the competent authorities and to the Grand National Assembly of Turkey with regard to 

the requests and complaints concerning themselves or the public. The result of the application 

concerning himself/herself shall be made known to the petitioner in writing without delay. Everyone 

has the right to obtain information and appeal to the Ombudsperson. The Institution of the 

Ombudsperson established under the Grand National Assembly of Turkey examines complaints on the 

functioning of the administration .”Right to Constitutional Complaint (Constitution, Article 148) 

:“Everyone may apply to the Constitutional Court on the grounds that one of the fundamental rights 

and freedoms within the scope of the European Convention on Human Rights which are guaranteed 

by the Constitution has been violated by public authorities. In order to make an application, ordinary 

legal remedies must be exhausted.” “Article 24, Appeal process - The applicant whose request for 

information was rejected may appeal to the Board within fifteen days starting from the official 

notification before appealing for judicial review. Appeals should be written. The Board shall render a 

decision within 30 days.” 
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4. RELEVANT WORLD BANK ENVIRONMENTAL AND SOCIAL STANDARDS (ESS) 

 

The World Bank Environmental and Social Framework (ESF) sets out the World Bank’s commitment 

to sustainable development, through a Bank Policy and a set of Environmental and Social Standards 

(ESSs) that are designed to support Borrowers’ projects, with the aim of ending extreme poverty and 

promoting shared prosperity. The ESSs set out the requirements for Borrowers relating to the 

identification and assessment of environmental and social risks and impacts associated with projects 

supported by the Bank. 
 

The standards will: 
 

support Borrowers in achieving good international practice relating to environmental and 
 

social sustainability 
assist Borrowers in fulfilling their national and international environmental and social 

 

obligations 
enhance non-discrimination, transparency, participation, accountability and governance 

 
enhance the sustainable development outcomes of projects through ongoing stakeholder 
engagement 

 

The ten ESSs establish the standards that the Borrower and the project will meet through the project 
life cycle, as follows: 
 

4.1. ESS1 Assessment and Management of Environmental and Social Risks 
and Impacts 

 

ESS1 sets out the Client’s responsibilities for assessing, managing and monitoring environmental 

and social risks and impacts associated with each stage of a project supported by the, in order to 

achieve environmental and social outcomes consistent with the ESSs. 
 

The environmental and social assessment will be based on current information, including a 

description and delineation of the project and any associated aspects, and environmental and 

social baseline data at an appropriate level of detail sufficient to inform characterization and 

identification of risks and impacts and mitigation measures. The assessment will evaluate the 

project’s potential environmental and social risks and impacts; examine project alternatives; 

identify ways of improving project selection, siting, planning, design and implementation in order 

to apply the mitigation hierarchy for adverse environmental and social impacts and seek 

opportunities to enhance the positive impacts of the project. The environmental and social 

assessment will include stakeholder engagement as an integral part of the assessment, in 

accordance with ESS10. 
 

According to ESS1 the Client will manage environmental and social risks and impacts of the 

project throughout the project life cycle in a systematic manner, proportionate to the nature and 

scale of the project and the potential risks and impacts. 
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4.2. ESS2 Labor and Working Conditions 
 

ESS2 recognizes the importance of employment creation and income generation in the pursuit of 
poverty reduction and inclusive economic growth. Borrowers can promote sound worker-
management relationships and enhance the development benefits of a project by treating 
workers in the project fairly and providing safe and healthy working conditions. 

 

The Borrower will develop and implement written labor management procedures applicable to 

the project. These procedures will set out the way in which project workers will be managed, in 

accordance with the requirements of national law and this ESS. The procedures will address the 

way in which this ESS will apply to different categories of project workers including direct 

workers, and the way in which the Borrower will require third parties to manage their workers in 

accordance with ESS2. 

 

4.3. ESS3 Resource Efficiency, Pollution Prevention and Management 
 

ESS3 recognizes that economic activity and urbanization often generate pollution to air, water, 

and land, and consume finite resources that may threaten people, ecosystem services and the 

environment at the local, regional, and global levels. The current and projected atmospheric 

concentration of greenhouse gases (GHG) threatens the welfare of current and future 

generations. At the same time, more efficient and effective resource use, pollution prevention 

and GHG emission avoidance, and mitigation technologies and practices have become more 

accessible and achievable. This ESS sets out the requirements to address resource efficiency and 

pollution1 prevention and management throughout the project life cycle consistent with Good 

International Industry Practice (GIIP). 

 

4.4. ESS4 Community Health and Safety 
 

ESS4 recognizes that project activities, equipment, and infrastructure can increase community 

exposure to risks and impacts. In addition, communities that are already subjected to impacts 

from climate change may also experience an acceleration or intensification of impacts due to 

project activities. 
 

ESS4 addresses the health, safety, and security risks and impacts on project-affected 

communities and the corresponding responsibility of Borrowers to avoid or minimize such risks 

and impacts, with particular attention to people who, because of their particular circumstances, 

may be vulnerable. 

 

4.5. ESS5 Land Acquisition, Restrictions on Land Use, and Involuntary 
Resettlement 

 

ESS5 recognizes that project-related land acquisition and restrictions on land use can have 

adverse impacts on communities and persons. Project-related land acquisition or restrictions on 

land use may cause physical displacement (relocation, loss of residential land or loss of shelter), 

economic displacement (loss of land, assets or access to assets, leading to loss of income sources 

or other means of livelihood), or both. The term “involuntary resettlement” refers to these 

impacts. Resettlement is considered involuntary when affected persons or communities do not 

have the right to refuse land acquisition or restrictions on land use that result in displacement. 
 



49 / 121 
 

Experience and research indicate that physical and economic displacement, if unmitigated, may give 

rise to severe economic, social and environmental risks: production systems may be dismantled; 

people face impoverishment if their productive resources or other income sources are lost; people 

may be relocated to environments where their productive skills are less applicable and the 

competition for resources greater; community institutions and social networks may be 

weakened; kin groups may be dispersed; and cultural identity, traditional authority, and the 

potential for mutual help maybe diminished or lost. For these reasons, involuntary resettlement 

should be avoided. Where involuntary resettlement is unavoidable, it will be minimized and 

appropriate measures to mitigate adverse impacts on displaced persons (and on host 

communities receiving displaced persons) will be carefully planned and implemented. 

 

4.6. ESS6 Biodiversity Conservation and Sustainable Management of Living 
Natural Resources 

 

ESS6 recognizes that protecting and conserving biodiversity and sustainably managing living 

natural resources are fundamental to sustainable development. Biodiversity is defined as the 

variability among living organisms from all sources including, inter alia, terrestrial, marine and 

other aquatic ecosystems and the ecological complexes of which they are a part; this includes 

diversity within species, between species, and of ecosystems. Biodiversity often underpins 

ecosystem services valued by humans. Impacts on biodiversity can therefore often adversely 

affect the delivery of ecosystem services. 
 

ESS6 recognizes the importance of maintaining core ecological functions of habitats, including 

forests, and the biodiversity they support. Habitat is defined as a terrestrial, freshwater, or 

marine geographical unit or airway that supports assemblages of living organisms and their 

interactions with the nonliving environment. All habitats support complexities of living organisms 

and vary in terms of species diversity, abundance and importance. 

 

4.7. ESS7 Indigenous Peoples/Sub-Saharan African Historically 
Underserved Traditional Local Communities 

 

This ESS applies to distinct social and cultural groups. The terminology used for such groups 

varies from country to country, and often reflects national considerations. ESS7 uses the term 

“Indigenous Peoples/Sub-Saharan African Historically Underserved Traditional Local 

Communities,” recognizing that groups may be referred to in different countries by different 

terms. Such terms include “Sub-Saharan African historically underserved traditional local 

communities,” “indigenous ethnic minorities,” “aboriginals,” “hill tribes,” “vulnerable and 

marginalized groups,” “minority nationalities,” “scheduled tribes,” “first nations” or “tribal 

groups.” 
 

ESS7 contributes to poverty reduction and sustainable development by ensuring that projects 

supported by the Bank enhance opportunities for Indigenous Peoples/Sub-Saharan African 

Historically Underserved Traditional Local Communities to participate in, and benefit from, the 

development process in ways that do not threaten their unique cultural identities and well-being. 

 

4.8. ESS8 Cultural Heritage 
 

ESS8 recognizes that cultural heritage provides continuity in tangible and intangible forms between 

the past, present and future. People identify with cultural heritage as a reflection and expression of 

their constantly evolving values, beliefs, knowledge and traditions. Cultural heritage, in its many 
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manifestations, is important as a source of valuable scientific and historical information, as an 

economic and social asset for development, and as an integral part of people’s cultural identity and 

practice. ESS8 sets out measures designed to protect cultural heritage throughout the project life 

cycle. 

 

The requirements of ESS8 apply to cultural heritage regardless of whether or not it has been legally 

protected or previously identified or disturbed. The requirements of ESS8 apply to intangible cultural 

heritage only if a physical component of a project will have a material impact on such cultural 

heritage or if a project intends to use such cultural heritage for commercial purposes. 

 

4.9. ESS9 Financial Intermediaries (FI) 
 

ESS9 recognizes that strong domestic capital and financial markets and access to finance are 

important for economic development, growth and poverty reduction. The Bank is committed to 

supporting sustainable financial sector development and enhancing the role of domestic capital 

and financial markets. 
 

FIs are required to monitor and manage the environmental and social risks and impacts of their 

portfolio and FI subprojects, and monitor portfolio risk, as appropriate to the nature of 

intermediated financing. The way in which the FI will manage its portfolio will take various forms, 

depending on a number of considerations, including the capacity of the FI and the nature and 

scope of the funding to be provided by the FI. 
 

FIs are required to develop and maintain, in the form of an Environmental and Social 

Management System (ESMS), effective environmental and social systems, procedures and 

capacity for assessing, managing, and monitoring risks and impacts of subprojects, as well as 

managing overall portfolio risk in a responsible manner. 

 

4.10. ESS10 Stakeholder Engagement and Information Disclosure 
 

This ESS recognizes the importance of open and transparent engagement between the Borrower 

and project stakeholders as an essential element of good international practice. Effective 

stakeholder engagement can improve the environmental and social sustainability of projects, 

enhance project acceptance, and make a significant contribution to successful project design and 

implementation. 
 

The client will engage with stakeholders throughout the project life cycle, commencing such 

engagement as early as possible in the project development process and in a timeframe that 

enables meaningful consultations with stakeholders on project design. The nature, scope and 

frequency of stakeholder engagement will be proportionate to the nature and scale of the 

project and its potential risks and impacts. 
 

Stakeholder engagement is an inclusive process conducted throughout the project life cycle. 

Where properly designed and implemented, it supports the development of strong, constructive 

and responsive relationships that are important for successful management of a project’s 

environmental and social risks. Stakeholder engagement is most effective when initiated at an 

early stage of the project development process, and is an integral part of early project decisions 

and the assessment, management and monitoring of the project’s environmental and social risks 

and impacts. 
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In consultation with the Bank, the Borrower will develop and implement a Stakeholder 

Engagement Plan (SEP) proportionate to the nature and scale of the project and its potential 

risks and impacts. 
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5. POTENTIAL ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

 

The objective of the project is to contribute towards supporting refugees and Turkish citizens to 

access sustainable livelihoods and employment opportunities in Turkey. This will be achieved by 

reaching the potential beneficiaries, improving their skills via soft and technical trainings, providing 

on farm and off farm jobs and investing in Borrowers existing facilities to create new employment. 
 

The environmental and social impact assessment showed that the project will generate mainly 

positive socio-economic benefits through the employment of refugees and Turkish citizens and 

support of the existing food processing facilities. There are environmental and social aspects related 

to the activities of project such as capacity increase of current facilities of the ACC via investments. 

Such impacts may be related to energy consumption, waste generation, noise, dust and air pollution, 

possible use of pesticide and fertilizer, labor risks, community health and safety risks, and 

stakeholder engagement issues related with social cohesion matters of refugees etc. These impacts 

are typical impacts for projects which do not have construction works or activities that take place in 

special areas such as historical sites or biodiversity rich lands. Since the expected impacts have 

moderate to substantial risk they can be easily mitigated by best methods in line with national 

regulations and World Bank standards. 

 

5.1. Positive Impacts 
 

Positive impacts of the project can be given as; 
 

Socio-economic gain for beneficiaries in selected provinces 
 

Increased skill and capacity of project beneficiaries which enables them for future 
employment Employment opportunities for women 

 
Improved farmer/worker skills from trainings in latest techniques, laws, regulations and good 

 

practices 
Improved working conditions of workers on farms in terms of formalization of work and health 

 
and safety applications 

 
Increased number of trained and experienced workers and easy access to them through 

training on the requirements of ESS3 and Integrated Pest Management principles systematic 

approach in agricultural investment gained by micro-scale investments, which may result in 

efficient use of resources due to reduction in duplication, overlaps and gaps in agriculture 
 

efforts 
Increased number of formal farmers and formal workers 

 
Increased number of taxpayers and social insurance payments 

 

Enhanced capacity to manage internationally funded projects by Borrower 
Enhanced grievance and redress mechanism (GRM) for Borrower 

 
Enhanced IT system (new information system) and IT infrastructure of Borrower 

 

New training module and new training content for future use of farmers and 
workers Establishment of certified trainings 
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Borrower’s capacity increase in crop purchase and crop processing/storing/etc. facilities thus 
 

concludes in new employment opportunity 
New market opportunity and/or large market share via enhanced capacity 

 

5.2. Negative Impacts 
 

Potential adverse impacts of the project might include the following: 
 

Environmental Impacts 
 

Crop residue and other solid waste deterioration 
 

Atmospheric emission and particulate matter caused by facilities funded by micro-scale 
 

investments 
 

Increase in energy consumption by facilities funded by micro-scale investments 
Noise generated by facilities funded by micro-scale investments 

 
Increased road traffic around the facilities supported through micro-scale investments due to 
increased capacity 

 

Social Impacts 
 

Unequal distribution of funds to workers between project workers and other workers outside 
of the project and/or between refugees and Turkish citizens if the project is not delivered in 

 

an inclusive, equitable and participatory way 
Possible exclusion of eligible beneficiaries due to lack of information or capacity to apply 

 
Possible exclusion of women beneficiaries due to lack of information or reinforcement of 

 

traditional social norms attitudes 
Child and forced labor risk arising from the nature of the agricultural activities in some parts 

 
of Turkey 

Occupational health and safety hazards on agricultural field related to insufficient information 
 

or lack of training 
 

Loss of trust in central and local institutions in the event of poor handling and distribution of 
micro-scale investments 
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6. POTENTIAL ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

 

World Bank classifies all projects into one of four classifications in terms of environmental and social 

aspects as; High Risk, Substantial Risk, Moderate Risk or Low Risk. In determining the appropriate risk 

classification, the Bank takes into account relevant issues, such as the type, location, sensitivity, and 

scale of the project; the nature and magnitude of the potential environmental and social risks and 

impacts; and the capacity and commitment of the Borrower to manage the environmental and social 

risks and impacts in a manner consistent with the ESSs. 
 

The Environmental Risk of the project is rated as moderate. The project will support employment in 

agriculture lands to perform farming activities and micro-scale investments to increase current 

capacity of existing facilities of the Borrower to create new employment opportunities without any 

physical/construction works. Micro-scale investment projects which enhance the current capacity of 

existing facilities for production, processing, storage, etc., are mainly of a small scale and workers 

supported by the project will be employed in regular farming practices, the potential environmental 

impacts are expected to be easily mitigated. These impacts may include increased air pollution, 

generation of excessive noise and dust levels due to capacity increase arising from the micro-scale 

investments, improper application, handling and storage of fertilizers and pesticides in farming 

causing possible soil and water pollution and health impacts related to working conditions. The 

Environmental Health and Safety (EHS) guidelines of the World Bank on annual and perennial crop 

production will also be followed to for pesticide and fertilizer use. The ESMF provides for a screening 

mechanism ensuring that high and substantial risk activities are screened out, and those activities are 

supported where the potential environmental and social risks and impacts are predictable, not 

significant in magnitude and site-specific with low probability of serious adverse effects to human 

health and/or environment (see Annex 3 for screening criteria). 
 

The social risk rated as Substantial. The project will have positive impacts on formalization of workers in 

the agriculture sector and increasing employability of unskilled and semi-skilled workers. The project 

activities will cover (i) wage subsidies to employers in the agriculture sector, (ii) on the job (OTJ) training 

to the refugees and Turkish citizens with skill upgrade and language training programs, and 
 
(iii) micro/small grants to primary ACCs in selected provinces to purchase equipment and goods for 

secondary agricultural production. The project is not expected to cause any direct irreversible or 

unmanageable impacts. The project will not support any major construction works, therefore risk and 

impacts related to land acquisition and involuntary resettlement, and cultural heritage are not expected. 

While the intrinsic project risks are moderate, contextual and stakeholder risks to the project are 

Substantial, which are addressed through both the project design and the ESF instruments. 

 

This inflow of refugee labor has caused significant disruptions in the labor market leading to sharp 

reductions in informal employment for Turkish citizens, especially for those without any formal 

education particularly in agriculture, where informality is high. Such disruptions also present a threat 

to social cohesion, with increasing resentment towards Syrian refugees among the local population. 

Existing surveys as well as consultations with the local governments and agencies point to the risk of 

tensions between refugees and host communities as refugees work informally and at lower wages in 

the agriculture sector, displacing local jobs and those of seasonal workers. It is therefore critical to 

develop a strategy to support the integration of refugees into the Turkish economy while at the same 

time improve the labor market prospects of Turkish citizens in the informal sector. 
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According to Turkstat’s 2012 Child Labour Force Survey which contains the most recent data regarding 

child labour in Turkey, 893.000 children between the ages of 6 and 17 are working and 44.7 percent of all 

working children (399.000) are employed in agricultural production. While Turkish Labor Code (No. 4857) 

is to a large extent consistent with the ESS 2, it does not apply to agricultural and forestry enterprises 

employing less than 50 workers, family-run construction work related to agriculture, works and 

handicrafts performed at home, domestic work, sportsmen, people in rehabilitation, enterprises with 

three or less employees working as tradesmen or producing small handicraft. Currently, agricultural 

employment is largely informal, although a shortage of skilled workers has increased wages for some 

types of work. For more skilled workers, and those working in jobs that continue most of the year, a near 

future step on this pathway towards formalization is enrollment in Turkey’s social insurance scheme 

(SGK). For refugees, particularly those who are unskilled, this pathway might be longer, as practice 

suggests that they may initially fill the demand for unskilled casual labor. 
 

The folloing measures have been adopted by ACC to address such contextual as well as labor risks. 
 

Firstly, in order to mitigate the significant contextual and stakeholder risks, ACC will be assisted to 

expand contract farming and increase labor demand both for refugees and Turkish citizens. In 

addition, the project designs ensures that all those who meet the technical eligibility criteria, 

including both Syrian refugees and host community members, are eligible for job opportunities 

created under the Project. The project also has a standalone sub-componenent (Component 3.2) to 

strengthen Grievance Redress Mechanism (GRM) to provide an avenue for beneficiaries, workers, 

employers, and the communities more broadly to lodge complaints. It will build on the current GRM 

of ACC, which consists of a hotline with full-time dedicated staff, and it also has a website link that 

feeds a database that refers complaints to the responsible staff in ACC for resolution, which is then 

recorded in the database. This system will be modified based on experience with GRMs for refugees 

and agricultural workers in Turkey to ensure that it is accessible to this population as well. It is 

expected to include, at a minimum, an intake function within the primary ACCs and with an NGO with 

strong relationships with refugees 
 

Secondly, a Stakeholder Engagement Plan (SEP) was prepared by ACC to guide meaningful 

consultations with different stakeholders and project beneficiaries, incorporate their voices into 

project implementation, and prevent the risk of the Project unintentionally causing social disruption 

between host communities and refugee communities, and within each of the communities. ACC will 

develop a targeted communication strategy about the Project. SEP includes project level grievance 

redress mechanism to capture suggestions and complaints by the project beneficiaries. 
 

Thirdly, only those formal employers (farmers) apply for wage subsidy and OJT under the Project. 
 

Fourthly, a draft Labor Management Procedure (LMP) prepared by ACC requires all employers 

including those that employ less than 50 workers to apply all protections provided by the Labor Code. 

The draft LMP has been prepared to manage the terms and conditions of the workers (community 

workers2) in these beneficiary agriculture enterprises as well as of the project and contracted 

workers in the Project Implementing Unit and workers contracted under third parties, respectively.  
 
 

 
2 Community Workers are full-time, part-time, temporary, and seasonal workers, both refugee and Turkish citizen, 
who will receive a wage subsidy financed by the Project and/or participate in the OJT program on the job training 
financed by the Project under the Component 1, and who are engaged by the employers who are formally registered

 

 

 

 



56 / 121 
 

 
Community health and safety risks are expected to be minimal to moderate due to controlled levels of 

pesticide use under contract farming, OHS risks are rated as ‘Low’ per existing national laws. To improve 

social cohesion at work places benefitting from the project, the ACC and supporting organizations will 

provide programs on labor rights including grievance options to both refugees and Turkish citizens, which 

will also enhance their understanding of and ability to protect their own rights. 

 

In terms of the capacity of the Borrower, ACC does not have any operational experience with WB 

safeguards policies and ESF. Therefore, the capacity of the implementing agency will need to be 

strengthened especially managing labor risks, stakeholder engagement, and GRM. In addition, certain 

vulnerable groups such as disabled people, children or elderly people, refugees, groups with livelihood 

dependencies in the project regions might be affected project implementation phase. ESMPs/ES screening 

lists to be conducted at the subproject level will identify vulnerable groups relevant to respective 

subprojects. Especially employment of vulnerable groups may necessitate special measures. 

 

The following risk management instruments and specific measures or actions determined to prevent, 

avoid, minimize, reduce or mitigate the environmental and social risks and impacts of the project 

over the project cycle: 
 

ESS1 Assessment and Management of Environmental and Social Risks and Impacts 
 

 

The project aims at increasing on-farm and off-farm formal agricultural employment of refugees 

and Turkish citizens in selected provinces by increasing the demand for formal employment among 

farms engaged in ACC contract farming schemes and through improving the technical skills and 

employability of rural workers. While no physical works will be financed, the project will provide 

financial assistance to eligible employers willing to formally employ workers. Also, the project will 

finance micro- and small-scale grants to ACC cooperatives for the purchase of goods and equipment 

to stimulate and support secondary agricultural production with the aim of increasing the demand 

for contract farming schemes among farmers. The project environmental and social due diligence 

should address environmental and social risks associated with such expansion of secondary 

production, including generation of wastes, use of energy and water resources, noise and vibration, 

and workers’ working conditions and safety. It should be ensured that training sessions to be 

delivered to workers provide an adequate coverage of environmental management issues, in line 

with the provisions of WB General EHSG and GIIP. Since the exact location and details of the 

activities to be supported by the project interventions described above will be defined in the course 

of the project implementation, the Environmental and Social Management Framework (ESMF) is 

found to be the most appropriate due diligence instrument at this stage of the project cycle. The 

ESMF has been prepared by the client (ACC) and will establish a mechanism for screening and 

assessing anticipated environmental and social risks and describe the procedures and 

responsibilities for the preparation, disclosure and implementation of site-specific E&S due 

diligence documentation and respective mitigation measures. The draft ESMF was prepared by the 

project appraisal, and subsequently cleared and disclosed by negotiations. 

 

The project has an important objective to provide formal employment support for refugee and host 

communities and improve working conditions in the agriculture sector in Turkey, which is majorly 

known for high informality and unfavorable working conditions including low wages, discrimination, 

incidences of child labor and inadequate worker protection. Although the project’s main goal is to 
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support long term workers rather than supporting seasonal migrant workers, in which child labor 

incidences are mostly observed, the project will ensure appropriate screening and monitoring 

through spot checks in fields to prevent any forms of child and/or forced labor among employers. 

See below the ESS2 section how the project would address labor related risks. 

 

No civil works, such as construction of new facilities, or activities related to land acquisition will be 

financed under the project components. Potential social risks and impacts to be addressed are mainly 

related to (i) managing labor and working conditions of the agricultural workers (community workers), 

screening risks of informality, child and forced labor in the employers will be mitigated through Labor 

Management Procedure and ESMF (ii) potential risk of tensions between refugees and host communities 

as refugees work informally and at lower wages in the agriculture sector, displacing Turkish citizens, who 

mostly work informally, from the labor market in host communities (iii) institutional risks for ACC as 

formal employment generation will be a new line of operation under their current contract farming 

practices, in addition to their lack of prior experience in dealing with vulnerable groups, such as 

refugees, seasonal migrant workers. Stakeholder relations and risks to social cohesion will be mitigated 

through project’s Stakeholder Engagement Plan. Capacity building and hiring additional environmental 

and social experts will be supported under Component 3. 

 

Vulnerable and disadvantaged groups (such as elderly, illiterate, people unable to understand host 

language, women, disabled, etc.) will be identified through the outreach and pre-employment 

profiling, and measures will be taken so they will not be excluded from potential project benefits. 

Special measures will be taken to include vulnerable groups who are willing to take part in 

agricultural production. 
 
 

ESS2 Labor and Working Conditions 
 

The project workers are: a) direct workers – ACC employees assigned to work on the project, 

consultants hired by the PIU, and ACC staff in regional branches who will be assigned to work on 

the project; b) contracted workers – employees of NGOs or field based organizations working with 

refugees, employees of consulting firms that are contracted to regularly carrying out training 

design and delivery for the duration of the project,; c) community workers – Turkish citizens and 

refugees who will be formally employed by farmers who receive wage subsidies and on the job 

training stipends; d) primary supply chain workers – workers in firms who will provide agricultural 

equipment under Component 2. 
 

Turkish Labor Code (No. 4857) is to large extent consistent with the ESS 2. Turkey ratified all the four 

Core ILO Conventions and OHS ILO Conventions. The main gap with ESS2 is related to the requirement 

for the grievance mechanism for workers. While the national legislation provides for Labor Courts to 

raise labor rights concerns, the Labor Code does not include specific requirements for workplace 

grievance mechanism. The Labor Code includes provisions to ensure contracted workers are paid, 

however, it does not include provisions regarding the selection, management and monitoring of 

contractors with regard to ESS2 requirements, even though Labor Code applies to the types of 

workers who would be considered as contracted workers under ESS2 definition. 

 

Importantly, the Labor Code (Article 4) does not apply to agricultural and forestry enterprises 

employing less than 50 workers, family-run construction work related to agriculture, works and 

handicrafts performed at home, domestic work, sportsmen, people in rehabilitation, enterprises 

with three or less employees working as tradesmen or producing small handicraft. 
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The minimum working-age in this project will be the age of 18 years. The national legislation and 

ACC policies prohibit child labor. According to the law, it is prohibited to employ children below 

the age of 15. It is also forbidden to employ children below the age of 18 for certain hazardous 

jobs and for jobs that require night shifts. During profiling phase of potential project beneficiaries 

(community workers), the age will be verified. This will require potential community workers to 

provide official documentation, which may include a birth certificate, national identification card, 

passport, driver licenses, SuTP identification card or any other document accepted by the Turkish 

government. 

 

Forced labor is prohibited by the Turkish Constitution. Labor Code only applies to legally employed 

foreigners. The Labor Code includes provisions for the minimum wage and sets maximum weekly 

hours as 45 hours, not exceeding 11 hours daily. The annual limit for overtime work is 270 hours. 

Overtime hours are paid 1.5 times the normal hourly rate, or 1.25 times for part-time employees. 

Employees may choose to receive 1.5 times the amount of overtime work as time off in lieu of 

financial compensation for overtime. Workers are entitled to one paid rest day per week. The law 

provides for the prohibition of discrimination in employment based on language, race, sex, 

political opinion, philosophical belief, and religion. Employment may not be terminated on the 

grounds of race, color, sex, marital status, family responsibilities, pregnancy, birth, religion and 

political opinion. At least 6% of employees in enterprises employing at least 50 persons should be 

disabled, ex-convicts or victims of terror. Workers have the right to form and join trade unions. 

 

Law on OHS (No. 6331) governs workplace environments and industries (both public and private) 

and all categories of employees including part-time workers, interns, and apprentices. The 

legislation is comprehensive and is generally applicable across all sectors and many industries. Law 

is consistent with the requirements of the ESS 2. The partial gap exists in the requirement for the 

provisions of facilities – the law only requires provisions of canteens. The OHS law does not 

require an employer to prepare and overarching OHS plan. 

 

The Turkish Ministry of Family, Labor and Social Services has been executing a National Program 

on Elimination of Child Labor (2017-2023) in Turkey and has introduced strict measures to prevent 

involvement of children in worst forms of child labor in different sectors, including agriculture. The 

current legislation in Turkey defines seasonal agricultural work as one of worst types of child 

labor, children under the age of 18 is banned from agricultural work. 

 

ACC will be implementing agency for the project. ACC human resources polices are consistent with 

Turkish Labor Code requirements and prohibit child and forced labor. ACC prepared labor 

management procedures which will apply to all categories of project workers. ACC currently has a  

grievance mechanism in place to address concerns of their employees, customers, and 

cooperative members. This grievance mechanism will be adapted to specifically meet the 

requirements of ESS2 for workers’ grievance mechanism to formally raise their concerns, 

complaints and grievances and facilitate resolutions in a confidential manner, if needed. The 

workers grievance mechanism will be described in staff induction training, which will be provided 

to all project workers. The project will carry out awareness sessions for farmers participating in 

the project, on the prohibition of sexual harassment and exploitation. The workers' and project 

grievance mechanism will be able to receive complaints related to SH/SEA. 

 

ACC adopted project designs that will help reduce some of the risks related to labor related risks 

described above. Per design, only those formal employers (farmers) can apply for wage subsidy 
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and OJT under the Project. Informal employers are not be eligible for wage subsidy or OJT. The 

project design thus seeks to minimize the risk of promoting informal employment which may 

involve significant risks to employees. 

 

Also, ACC prepared a LMP, consistent with relevant national laws and the World Bank’s ESS2. Per 

LMP, the project will support formal employment for persons above the age of 18 years. The 

formality of employment will be verified by the Turkish Social Security Agency and the project will 

establish age verification procedure and the LMP includes measures to prevent work below age of 
 

18. In addition, project monitoring activities will include periodic visits to farmers employing 

community workers. Even though, the Labor Code does not apply to agricultural enterprises employing 

less than 50 workers, the project will include labor protections equivalent of the labor code in the 

contracts with community workers receiving wage subsidies. Trainings for agricultural enterprises will 

include awareness sessions about detrimental aspects of child labor and awareness about national 

legislation pertaining prohibition of child labor. ACC will inform agricultural enterprises and employed 

workers about the grievance mechanism which they can use to report child labor, including 

anonymous reports. The contracts with farmers (contract farming) will include provisions on the 

prohibition of child and forced labor, and appropriate penalty clauses in the event that they are found 

to use child or forced labor. ACC will carry to periodic supervision visits to agricultural enterprises to 

monitor that they do not engage child labor. A full-time Social Safeguard Specialist will be employed in 

PIU. Turkish Red Crescent (TRC), and other NGOs that may be contracted to support outreach in the 

project, is also experienced in implementing child protection measures for children of migrant 

agricultural workers. Kizilay (TRC) has set up mobile or pre-fabric child friendly spaces to not only 

promote schooling but also conducting health checks and vaccinations regularly in places where 

seasonal migrant workers are abundant, such as in Adana. 

 

The ESMF also includes health and safety measures to prevent workers bringing their child into 
agricultural fields where children may be exposed to certain health and safety risks. 

 
 

Measures will be taken to immediately terminate the employment or engagement of the child in a 
responsible manner, considering the best interest of the child. 

 

ESS3 Resource Efficiency and Pollution Prevention and Management 
 

This standard is relevant because, while the project will not finance any physical works or any farm 
inputs, work in agricultural settings and the expansion of secondary production may be associated 

with generation of wastes and use of energy and water resources. These risks will be duly addressed 

under the ESMF and site-specific E&S documents, application of the EHSG and introduction of 

Integrated Pest Management (IPM) Principles as appropriate. It is important to adopt the IPM 

approach and increase awareness of pesticide-related hazards and good practices for safe pesticides 

use and handling among the farmers participating in the Project. The principles of the IPM and rules 

for application of pesticides, their handling and storage are presented in Annex 10 of this ESMF. 

Furthermore, energy efficiency and pollution prevention practices will be presented where appropriate 

as part of the technical training sessions to be delivered under the project. 

 

 

ESS4 Community Health and Safety 
 

This standards is relevant because, while the project will not finance any physical works or farm 

inputs, work in an agricultural setting and enhancing secondary production may cause nuisance to 

local communities and/or carry minor risks to their health and safety. The requirements of this 

standard will be duly addressed by inclusion of community health and safety provisions of the EHS 
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Guidelines into the site-specific E&S documents as well as to the training programs to be delivered 

under the project. 
 
 
 

ESS5 Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement: The standard is not 
currently relevant. No land acquisition is expected to take place under the project. 
 
 

 

ESS6 Biodiversity Conservation and Sustainable Management of Living Natural Resources 
 

This standard is relevant because, while the project will not finance any physical works or farm 

inputs, work in an agricultural setting and expansion of secondary production may cause minor 

impacts on biodiversity and/or living natural resources, as will be implemented in rural areas on 

existing agricultural land. The requirements of this standard will be duly addressed by 

introduction of principles of sustainable management of living natural resources into site-specific 

E&S documents as well as to the training programs to be delivered under the project. 
 

 

ESS7 Indigenous Peoples/Sub-Saharan African Historically Underserved Traditional Local 

Communities: The standard is not relevant because no indigenous people are known to reside in 

Turkey 
 

ESS8 Cultural Heritage: The standard is not relevant because the project activities do not represent 
any risk to cultural heritage both tangible and intangible. 
 

ESS9 Financial Intermediaries: This standard is not currently relevant because no financial 
intermediaries are party to the project implementation modality. 
 

ESS10 Stakeholder Engagement and Information Disclosure: This standard is relevant. The Project’s 

stakeholders are defined as refugees, Turkish agricultural workers, farmers, primary ACCs, ACC 

central and local unions. Other stakeholders that may have an interest in the sub projects are likely 

to be governmental authorities, such as Ministry of Family, Labor, Social Services, Ministry of 

Agriculture and Forestry, Kizilay (Turkish Red Crescent), other NGOs and media. 
 

ACC has prepared a draft Stakeholder Engagement Plan (SEP), that details out the stakeholders, 

previous stakeholder meetings, stakeholder engagement program with methodologies. Although 

ACC has a well-functioning GRM, internal audit department and a Customer Relation Management 

(CRM) system in place to track satisfaction among its farmer members, a project level GRM will need 

to be established before effectiveness since new functions are introduced to ACC operations. Since 

there are different layers and beneficiaries in the project, a multi-layered GRM will be established, 

which will first collect grievances, requests, demands from beneficiary farmers at primary ACC level. 

For refugee and Turkish agricultural workers, a centralized line can be established to serve in 

languages both available to the refugee and Turkish host community members who are benefitting 

from the project. In addition, this will necessitate extra capacity for ACC to assign a 

stakeholder/social specialist to be able to collect grievances and respond them in a timely manner. 

The GRM will also be able to receive anonymous grievances. Details of GRM will also be defined in 

the Project Operational Manual in addition to the SEP. 
 

SEP will be disclosed and consulted by appraisal and will be revised as needed through-out project 
implementation. 
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World Bank’s Safeguard Policy OP/BP 7.50 Projects on International Waterways 

 

ACC is responsible for ensuring that the projects financed are located/depending on national 

waterways only. The waterways identified as NOT an international waterway (OP 7.50 does not 

apply) in Turkey are as follows: Susurluk, North Aegean, Gediz, Kucuk Menderes, Buyuk Menderes, 

Western Mediterranean, Antalya, Sakarya, Western Black Sea, Yesilirmak, Kizilirmak, Konya Kapali, 

Eastern Mediterranean, Seyhan, Ceyhan, Eastern Black Sea, Burdur, Afyon, Orta Anadolu, and Van. 

Any subproject where OP 7.50 would apply will not be eligible for Bank financing. 
 
 

 

6.1. Risk Classification 

 

As part of the environmental and social procedures, the Borrower will adopt the WB’s 

categorization system for subprojects with clearly defined risk categories. The risk categorization 

will inform the scope and nature of the Implementing Agency’s environmental and social due 

diligence and risk management of its subprojects. 
 

Towards addressing the risks, following instruments were prepared: Environment and Social 

Management Framework (ESMF), Stakeholder Engagement Plan (SEP) and Labor management 

procedures (LMP). The ESMF has checklists (see Annex 2) to determine the risk rating for work in 

agricultural settings activities and micro- and small-scale investments, and to identify adequate 

site-specific environmental and social due diligence instruments to be developed during the 

project implementation. For the activities of moderate risk abbreviated ESMPs will have to be 

developed; for the low risk activities the screening checklist will be sufficient. 
 

The Environmental and Social Management Plan (ESMP) will identify feasible and cost-effective 

measures that may reduce potentially significant adverse environmental and social impacts to 

acceptable levels. For each impact, mitigation measures are to be identified and listed. Estimates 

are made of the cost of mitigation actions broken down by estimates for installation (investment 

cost) and operation (recurrent cost). The ESMP format (enclosed in Annex 7) also provides for 

the identification of institutional responsibilities for its implementation. To keep track of the 

requirements, responsibilities and costs for monitoring the implementation of the mitigation 

measures, a Monitoring Plan is developed as part of the ESMP. 
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7. ESMF IMPLEMENTATION ARRANGEMENTS 

 

The project will be implemented by the ACC Central Union (CU). A Project Implementation Unit (PIU) 

will be established in ACC CU, which will be responsible for the day-to-day project management, 

including environmental and social management of potential environmental and social risks. The 

project will support consultancy services to assist the PIU with managing environmental, social and 

health and safety related issues in scope of the project. Moreover, PIU staff, consultants, employers, 

workers and other stakeholders identified under the SEP will be trained on the provisions and 

requirements of the ESF and specifically on the requirements of the ESSs which are relevant to the 

project. 
 

During the implementation of the project, ACC PIU will provide information to all project 

stakeholders about environmental and social procedures, environmental and social screening and 

evaluation of micro-scale investment proposal eligibility from the E&S point of view, communication 

and coordination with related authorities on environment and social issues, dealing with complaints 

and feedback from project stakeholders with the help of grievance redress mechanism, monitoring of 

environmental impacts of project activities, reporting on environmental and social impacts originated 

during implementation of project and analyzing the efficiency of mitigation measures. The ACC, 

though its PIU, is responsible for ensuring the environmental and social compliance of the project 

and implementation of the ESF requirements. 

7.1. Selection of Working Sites and Grant Proposals 

 

Component 1 - Employment Creation through Contract Farming: reaching to farmers and 

potential beneficiaries will be performed under this component. The ACC will inform farmers 

about the objectives and benefits of the project. Profiling of potential beneficiaries will be 

conducted, and they will also be trained to be eligible to work for employers. The selection of the 

on-farm locations will be done in line with environmental and social standards mentioned in 

ESMF. The environmental aspects to be considered in relation to Component 1 activities include 

addressing incremental environmental impacts which might be caused by existing agricultural 

practices (crop production), and ensuring that occupational health and safety (OHS) conditions of 

the workers employed formally, and supported through the wage subsidies, are in line with 

national regulations and World Bank Environmental Health and Safety Guidelines (ESHG) and 

Good International Industry Practices (GIIP). 
 
 
 
 

 

Selection of Working 
Site 

 
 
 
Figure 1: The ESMF Process Flow 
for Component 1 

 
 
 

 

Information Sharing 
on ESSs 

 
 
 

 

Implementation, 
Supervision & M&E 



63 / 121 
 

Component 2 - Employment Creation through Strengthening the Value Chain for Contract 

Farming: This component will provide a package of support to primary ACCs to increase the 

demand for skilled worker in off-farm activities. Environmental and social aspects associated 

with the expansion of such secondary production will be evaluated by ACC PIU before approval 

of the grants and respective ES instrument will be developed by ACC PIU, if/as appropriate. 
 
 
 
 
 
 
 

 

Figure 2: The ESMF Process Flow for Component 2 
 

7.2. Screening of Activities for Environmental and Social Risks and Impacts 
 

7.2.1. List of Non-Eligible Activities 
 

Screening of activities for the eligibility of the activities in component 1 will be in line with 

ESSs given in ESMF. Employment supported under component 1 will be carried-out on 

existing agricultural lands so it is not expected to have highly adverse impacts. Information 

sharing with the owner of the land (the employer/farmer) and also monitoring of the 

activities will be adequate to be sure that ESSs are be satisfied. 
 

The initial screening for the eligibility of the activities in component 2 will be based on the 

activities that will be not be permitted by the WB. Therefore, micro-scale investment 

proposals that include the activities given below (but not limited to) will not be considered 

for investment: 
 

Construction works and/or acquiring new land 
 

Causing negative impact on income/livelihood resources of neighboring communities 
Negatively impact assets of individual(s) or household(s) in the area of the proposed 

 
investments 

Require physical relocation or displacement 
 

Involve any kind of forceful evictions of people 
 

Involve activities that use forced labor and child labor 
 

Do not meet the required technical and quality specifications of the Project activities; 

Have negative environmental or social impacts that are irreversible, create cumulative 
 

impacts and/or cannot be adequately mitigated 
Providing unequal pay for equal work for women and men; 

 
Causing negative impact on international waterways and basins of international 
waterways (as set out under OP 7.50) 

 

7.2.2. Activity Screening Procedures 
 

Once it is confirmed that the activity proposed under Component 2 is not part of the list of 

prohibited activities, ACC PIU working with Primary ACCs will carry out a rapid assessment of 

the likely environmental impact and the potential for involuntary resettlement, that will be 

based on the requirements of national legislation and WB ESSs, completing the screening 

form presented in the Annex 3. Activities will be also checked against WB criteria for High 
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Risk Projects. The Screening Checklist on Social Issues should be also filled out for this 

purpose, see Annex 4. 

 

This will make it possible to identify the type and scale of potential environment and social 

impacts and determine to which risk category the activity should be attributed. Generally, the 

significance of impacts and risks is determined by the type and scale of the activity, its 

location and sensitivity. 
 

Type and scale of sub-projects: Activities with High and Substantial Environmental and Social 

Risks and Impacts will not be financed. The project will finance the activities with Substantial 

Social Risk or low with proper mitigation measures taken, and activities with Moderate and 

Low Environmental Risks. 
 

Magnitude: There are a number of ways in which magnitude can be measured, such as the 

absolute amount of a resource or ecosystem affected, the amount affected relative to the 

existing stock of the resource or ecosystem, the intensity of the impact and its timing and 

duration. In addition, the probability of occurrence for a specific impact and the cumulative 

impact of the proposed action and other planned or ongoing actions may need to be 

considered. Taking into account the scale of the proposed activities, it is expected that the 

magnitude of their environmental impacts will be low to moderate, and their social impacts 

will be moderate to substantial, mostly related to labor and community health and safety 

risks. Therefore, only activities that are rated as “Moderate to Low” will be considered for 

project support. Annex 6 provides guidance on the various types of activities that could be 

proposed, as well as the different environmental categories and suggested environmental 

assessment instruments for each of them. Results of the screening will be reflected in the 

screening form presented in the Annex 5. 
 

7.2.3. Development of E&S Due Diligence Instruments 
 

The Environmental Screening Checklists (see Annex 3) are presented in a Yes/No format. If 

environmental and social screening undertaken by completing checklists presented in Annexes 3, 

4 and 5 define that the proposed subproject is low risk, no further assessment is required. 

 

For the proposals which have been assigned, as a result of environmental and social 

screening, moderate risk rating, an ESMP (see ESMP Outline presented in Annex 7) will be 

required to evaluate environmental and social risks and impacts and identify adequate 

mitigation measures. 
 

It is necessary to disclose the ESMP and have public consultations with affected people and 
organizations on moderate risk activities. 
 
 
Table 6: Process flow for the ESF instruments development: 
 

# Step Actions 

1 

 ACC CU and/or ACC PIU (engineers or technical specialists) conduct 

screening of the micro-grant (subproject) with regard to 

prohibited/excluded activities 

 If the subproject passes the screening for the list of 

prohibited/excluded activities, ACC PIU performs environmental and 
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# Step Actions 

social screening 

 Based on the Environmental Checklist, the environmental and social 

risk rating is conducted, and the type (and need for development) of 

ES document is determined 

2 

 If the rating is low, no further assessment is needed. If PIU confirms 

moderate risk rating for proposed subproject, an ESMP shall be 

developed 

3 

 For the first 20 sub-projects, ACC PIU submits the draft ESMP for 

WB’s prior review. All further subproject specific ESMPs will be 

subject to post review on a selective basis 

4 
 ACC PIU will disclose the draft ESMP and invites feedback from 

interested parties 

5 
 The ESMP will be finalized according to the feedback gathered from 

disclosure of ESMP 

6 
 Upon approval of subprojects, ACC PIU will complete subproject 

appraisal 

7 

 ACC PIU environmental and social specialists conduct regular 

supervision, monitoring and reporting, as per agreed monitoring 

plan. 

 

7.2.4. ESMP Review Process 
 

As explained above, for moderate risk activities/sub-projects site-specific evaluation will be 

conducted in accordance with the WB’s ESF, and site-specific ESMPs will be prepared as a 

result of such evaluation. These will be the responsibility of ACC. For Moderate risk 

subproject, the ESMP should be a part of the subproject proposal package and must be an 

annex to any (procurement). LMP will also form a part of ESMP. The ACC CU will have overall 

responsibility for ensuring the implementation of ESMP on the ground, providing support and 

advisory services to the responsible agencies (i.e. the primary ACCs for the micro-grants). The 

beneficiary employers will be responsible for the implementation of site-specific mitigation 

measures as defined in respective ESMPs. Distribution of the responsibilities of all parties 

involved in the project is presented in Table 7. 
 

Table 7: Roles and Responsibilities in ESMP Review and Implementation 

 Responsible Party   Responsibilities  
      

    Review, approve and disclose ESMF, LMP and SEP on WB’s  

 World Bank   official website  

    Review and approve labor management procedures  

    Conduct implementation support and supervision missions in  

    order to ensure that the Project is in compliance with WB ESF  

    requirements and standards  

    Prepare ESMF, SEP, LMP and submit for Bank approval 

 ACC CU  Disclose the ESMF, SEP, LMP on ACC and/or ACC PIU website 
      

 
 
 
 



66 / 121 
 

 Responsible Party    Responsibilities      
            

     Undertake screening of project activities as per the screening 

     criteria       

     Prepare ESMPs according  to  ESMF for moderate risks 

     subprojects      

     Disclose ESMPs on the official website of ACC PIU and 

     incorporate ESMPs into the agreement with beneficiaries and 

     procurement documents.     

     Assign field specialists for the environmental and social 

     monitoring.      

     Monitor implementation of labor management procedures 

     Monitor the implementation of ESMPs, make 

     recommendations and decide whether additional measures 

     are needed.      

     In case of non-compliance, ensure that the agreement with 

     beneficiaries and procurement eliminates the noncompliance 

     and inform the WB about the noncompliance and follow up. 

     Prepare, update and implement a Stakeholder Engagement 

     Plan (SEP) that considers vulnerable groups in addition to 

     paying attention to the gender aspect of the Project.   

     Hold consultation meetings, and prepare  and distribute 

     leaflets  or  other  informative  documents  to  inform 

     communities.      

     Set up a GRM, monitor and address grievances related to the 

     project under specified timelines.     

     Summarize the environmental and social issues related to 

     project implementation to WB in regular progress reports. 

     Be  open to comments from affected groups  and local 

     environmental authorities regarding environmental aspects of 

     project implementation. Meet with these groups during site 

     visits, as necessary.     

     Coordinate and liaise with WB supervision missions regarding 

     environmental and social aspects of project implementation. 
       

 ACC CU (Field    Manage the grievance mechanism; communicate grievances  

 Specialist)    to ACC CU regularly through monitoring reports.   

     Monitor site activities on a regular basis (weekly monthly etc.)  

     Include ESMP progress summary into the regular reports to be  

     submitted to the ACC CU.     

     Ensure that environmental and social risks are addressed 

 Environmental and  correctly and promptly     

 Social Specialists in the  Perform environmental and social monitoring as defined in 

 PIU    ESMF and subproject specific ESMPs     
            

 
 
 
 

 

Responsible Party Responsibilities 
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 Collect information on environmental and social issues for 

 Grant Manager’s progress reports submitted to the ACC PIU 

 and make sure that these are all compliant with the Bank’s 

 requirements. 
  

 Implement ESMPs on project sites 

Grantees (Primary Report on regular basis on the ESMP implementation progress 

ACCs) Flag any unexpected environmental and social issues during 

 implementation 
  

 

7.3. ENVIRONMENTAL AND SOCIAL MONITORING AND REPORTING 

 

Component 3 will support Monitoring and Evaluation (M&E) activities to track, document, and 

communicate the progress and results of the project. An M&E specialist within ACC PIU will be 

responsible for overall compilation of progress and results. This Component will also include an IT 

system which ACC PIU will establish and utilize for project monitoring, automatic generation of 

project reports, project transparency and citizen feedback. 
 

7.3.1. Monitoring Plan 
 

The implementation of environmental and social mitigation measures is monitored by the 

local specialists under the ACC PIU. Environmental and social monitoring system starts from 

the grant preparation and implementation phases of through the operation phase in order to 

prevent negative impacts of the project and ensure the effectiveness of mitigation measures. 

This system helps the World Bank and the ACC PIU to evaluate the success of mitigation as 

part of project supervision and allows taking an action when needed. 
 

A Monitoring Plan Format is presented in the Part C of the ESMP Template (see: Annex 7) 
 

7.3.2. Monitoring and Reporting Responsibilities 
 

The environmental and social performance of the project activities should be regularly 

monitored, documented and reported. In the case of instrumental monitoring data, the 

original records of the results of the required instrumental environmental monitoring (air, 

water and soil quality) shall also be presented in a separate file for records. Related ACC PIU 

specialists will undertake regular monitoring visits to the project sites. 
 

As part of environmental and social monitoring, the ACC and/or its regional/local 

representatives or consultants conduct random inspections of project sites to determine the 

effectiveness of measures taken to satisfy the required environmental and social standards. 
 

The Environmental and social specialist will be responsible for ESMP reporting and will: 
 

Record and maintain the results of project supervision and monitoring throughout the 
 

life of the project 
 

Present summary progress reports on ESMF/ESMP implementation and the 

environmental and social aspects of subprojects on a semi-annual basis to the World 

Bank including grievances/feedback that was received, that has been addressed and 

that may be pending
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Prepare quarterly reports on the progress of implementation of measures proposed 
 

by the ESMP for selected subprojects 
 

Prepare  annual  reports  on  the  environmental  impacts  originated  during 
implementation of subprojects and analyze the efficiency of mitigation measures 

 

applied to minimize negative consequences 
 

Prepare outlines and requirements for Contractors’ reports on environmental 
protection and mitigation measures, and review Contractor’s monitoring plan and 

 
reports 

Present the impact of mitigation and environmental and social protection measures 
 

for general public via specific publications or/and by annual public seminars 
 

In addition ACC will report details of any significant environmental or social incidents 

(e.g. fatalities, lost time incidents, environmental spills, occupational health and 

safety issues, community health and safety related diseases, gbv/harassment related 

grievances and community grievances etc.) within 3 business days. ACC will submit 

an incident report, including RCA, precautions and compensation measures taken 

within 
 

30 business days 
 

ACC will specify in the contract farming contracts and agreement on sub-projects 

that prompt notification of accidents and incidents and ensure that an incident 

register is kept by the Regional Offices of the ACC throughout the Project life. 
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8. PUBLİC CONSULTATİONS AND DİSCLOSURE  

8.1. ESMF Disclosure 
First draft of ESMF was disclosed on the ACC website (www.tarimkredi.org.tr) on  4th March, 

2020. The first draft of EMSF is prepared according to the data collected during site visits and 

discussions with regional and local unions of ACC and meetings with stakeholders namely 

Ministry of Agriculture and Forestry, Social Security Institution, General Directorate of 

International Labor Force, Kızılay (TRC) and local organizations. The final version of the ESMF will 

be officially submitted to the World Bank for disclosure in English and in Turkish on the WB 

external webpage including summary of consultations and feedback. The Turkish and English 

versions will be also posted on the web page of the ACC and project website. The final version of 

this document will be used for reference by respective government agencies and other Project 

stakeholders during the project implementation. 

 

8.2. Grievance Redress Mechanism (GRM)  
Current ACC GRM 

 
ACC has an existing grievance mechanism for its employees, partners and customers about the 

products and services provided and all grievances are submitted via ACC hotline (#444 48 55). In 

addition, workers’ grievance mechanism will be established to enable project workers to raise 

workplace concerns including Sexual exploitation and GBV. The content and procedures of the 

new grievance mechanism is given below in detail. 
 

Project GRM 
  

Within the scope of the project, the existing Grievance Redress Mechanism (GRM) of Agricultural 

Credit Call Center will be adapted in line with the specific needs of the project to collect and evaluate 

grievances and demands by the farmers and workers to be employed within the Project (direct, 

contracted, and community workers). In order to prevent language barriers, the mechanism will be 

established in Turkish, English and Arabic languages. The grievance mechanism will be set up for 

direct, contracted, and community workers to formally raise their concerns, complaints and 

grievances and facilitate resolutions in a confidential manner, if needed. 
 

The workers grievance mechanism will include: 
 

A procedure to receive grievances such as a Call Center, comment/complaint form, 
 

suggestion boxes, email, website 
Stipulated timeframes to respond to grievances 

 
A register to record and track the timely resolution of grievances 

 
A responsible department to receive, record and track resolution of grievances 

 
Grievance categories (working conditions, financial, child/forced labor, legal issues 

(harassment/robbery, etc.) and other issues to categorize grievances, complaints and 
 

concerns to handle them efficiently. 
 

The workers grievance mechanism will be described in staff induction trainings, which 
will be provided to all project workers. The mechanism will be based onthe following 

 
principles: 

The process will be transparent and allow workers to express their concerns and file 
 

grievances. 
There will be no discrimination against those who express grievances and any grievances 

 

http://www.tarimkredi.org.tr/
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will be treated confidentially. 
 

Anonymous grievances will be treated equally as other grievances, whose origin is known. 

Management will treat grievances seriously and take timely and appropriate action in 
 

response. 
 

Information about the existence of the grievance mechanism will be available to all project 

workers (direct, contracted, and community) through notice boards, the presence of 

“suggestion/complaint boxes”, call center, announcements during training, seminars, meetings, 

access link on main page of project website, project printed materials that will be distributed to 

community workers, social media and other means as needed. The Project grievance mechanism 

will not prevent project workers to use other judicial or administrative remedies available under 

the law. 
 

The project grievance mechanism will be established by Project effectiveness. 
 

Project GRM Procedures 
 

The process of evaluating the grievances of individuals will be 15 work days. The assessment of 

grievances will be systematic, transparent, accessible and objective. Grievances received via ACC Call 

Center (444 48 55) will be directed to PIU and any other grievances received via e-mail, website, 

comment/complaint form, suggestion boxes, regional unions and primary cooperatives will be 

processed by PIU Team. Project Director, Project Manager, Communication Specialist, Field 

Coordinator, Social Safeguard Specialist and other PIU members will be responsible for received 

grievances and redressments. 
 

Project GRM Flow 
 

Receiving Grievances 
 

Grievances are sent through the channels listed below or through face-to-face interviews with 
ACC Units (Regional Union, Primary Cooperatives). 

 

Customer Relations at 444 48 55 
 

Complaints forms, social media platforms available at ACC 
websites E-mails to info_frit@tarimkredi.org.tr 

 
Complaint forms in the Contract Farming Module 

 

The grievances received via any channel will be entered to the Project IT System and evaluated 

from a single point. The Communication Specialist in PIU Team is the first one who will consider 

the grievance and will refer the grievance to the responsible person (finance specialist, field 

specialist, etc.) and/or unit (any unit in ACC, legal organization, etc.) according to the type of the 

grievance. Moreover, if further information is required about the grievance, communication 

specialist or any other staff refered by communication specialist asks to the owner of grievance. 

After all the information is gathered, responsibles will put great effort to redress the grievance 

and will resolve it within 15 workdays. The final result of the procedure will also be recorded to 

the IT System for further evaluations. 
 

Contacting People 
 

After the grievance is received by the PIU, the source of grievance will be contacted to get 

additional information by the Communication Specialist. Grievances received off-time are 

evaluated within the first working day. The redress of grievance is targetted to be achieved 

within 15 workdays. 
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Redressment of the Grievance and Informing the Persons 
 

ACC-PIU aims to redress the grievances in a short period of time. The grievances of each person 

shall be evaluated with a fair and objective and approach. In all circumstances, the grievances are 

followed until all appropriate remedies are tried. The person will be provided with information 

about the resolution and asked for feedback. According to the results, the grievance case will be 

closed as “solved-not satisfied” or “solved-satisfied”. If the source of grievance cannot be 

informed about the solution and cannot taken any feedback from her/him, the registration is 

closed as “out of reach”. Also, anonymous grievances will be addressed in the Project. 
 

The grievances related to exploitation of female workers, including sexual harresment and abuse, GBV 

at the workplace and unfair treatment will be prioritized to take actions. The Project Manager, Field 

Coordinator, Safeguard Specialist and Communication Specialist, as appropriate, shall be responsible 

for taking appropriate action in cases in which there is reason to believe that any right has been 

violated. The appropriate designated authorities will be informed about investigations into cases of 

Gender-based Violence, and of the action taken as a result of such investigations.All grievances and 

feedbacks will be handled with a fair and objective approach. 
 

Transparency and accessibility are also two main concerns of this redress mechanism. 
In addition, the number, frequency, topics of grievances and feedbacks will be analyzed 

 
and reported periodically to the related units and administrative level. 

 
Based on these detailed reports, the most frequently addressed issues are identified and 
improvement activities are initiated. 

 

World Bank Grievance Redress System 
 

Communities and individuals who believe that they are adversely affected by WB supported 

project may submit complaints to existing project-level grievance redress mechanisms or the 

WB’s Grievance Redress Service (GRS). The GRS ensures that complaints received are promptly 

reviewed in order to address project-related concerns. Project affected communities and 

individuals may submit their complaint to the WB’s independent Inspection Panel which 

determines whether harm occurred, or could occur, as a result of WB non-compliance with its 

policies and procedures. Complaints may be submitted at any time after concerns have been 

brought directly to the World Bank’s attention, and Bank Management has been given an 

opportunity to respond. For information on how to submit complaints to the World Bank’s 

corporate Grievance Redress Service (GRS), please visit http://www.worldbank.org/en/projects-

operations/products-and-services/grievance-redress-service. For information on how to submit 

complaints to the World Bank Inspection Panel, please visit www.inspectionpanel.org 
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ANNEX 1: EXAMPLES OF ADVERSE ENVIRONMENTAL AND SOCIAL RISKS AND 
IMPACTS AND PROPOSED MITIGATIONS MEASURES 

 

Environmental Impacts and Risks Mitigation Measures 

Soil Erosion: does the project involve crop 
agriculture? If so, which crops? Is agricultural field 
is located on the slopes and/or on the plain areas? 
Does the project involve ploughing/plant 
cultivation on the slopes? 

1) Ploughing across the slope 

2) Contour tillage 

3) Avoid creation of new terraces since it is 
linked with loss of topsoil, etc. 

4) Appropriate crop rotation: fallow land - 
wheat - maize - sunflower - Lucerne - 
Lucerne (2 years long)- legumes (pea, 
haricot, etc.) / wheat maize, etc. 

5) On lands which are subject to erosion 
preferable cultivation of plants with require 
dense sawing (e.g. wheat, rye, etc.) and 
avoid cultivation of tilled crops (e.g., maize, 
sunflower), 

6) Orchards: creation of grass strips 
between the rows, deep cultivation 
between the rows, 

7) Where possible, to use the branch of 
field crops with the branch of cattle-
breeding and gardening, upstream 
reforestation and planned watershed 
management  also helps mitigate etc. 

Habitats and Biodiversity Loss: Will the project 
involve use or modification of natural habitats 
(pasturing on and ploughing up the steppe areas, 
cutting or removal of trees or other natural 
vegetation, etc.) 

1) Avoiding use of remained natural or 
semi-natural steppe areas for pasturing and 
crop production 

2) Avoid, where possible, cutting of trees 
and other natural vegetation, etc. 

3) Minimize loss of natural vegetation/ 
Protection of vegetation during 
construction activities 

Soil pollution: Will the project applies pesticides? If 
yes which types and their amount? 

1) Use of less harmful (non-persistent) 
pesticides 

2) Not to apply more pesticides than 
needed 

3) Develop integrated pest management 
plans for activities using pesticides. 

Land, habitats & ecosystems degradation: Is the 
area which is to be used currently a natural (not 
converted) habitat (forest, wetland, natural 
grassland, etc.)? Does the project involve 

1) Not to exceed pastures’ capacity (on 
degraded lands this is 0,3-0,5 conv. cap/ ha; 
on good lands - 1,5 conv. cap/ per ha) and 
avoid overgrazing 
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Environmental Impacts and Risks Mitigation Measures 

production of livestock? If so, what type and how 
many? Will the animals be stall-fed, pastured or 
free-ranging? 

2) Where possible, use of stabling 

3) Where possible, do develop sawn 
pastures 

4) Where possible, fencing the grazing areas 
to use them subsequently, giving to others 
possibility to restore, etc. 

5) Not to graze in natural areas in early 
spring and late autumn, etc.) 

6) Use natural meadows and grasslands 
rather for mowing than grazing, etc. 

Land degradation: Will the project involve land 
excavation? 

1) Removal of topsoil to adjacent 
agricultural lands 

Generation of solid wastes - what type of wastes 
will be generated (various types of construction 
wastes, wastes from agroprocessing activities, 
livestock manure) and their approximate amount 

1) Separation of wastes, their usage and 
recycling 

2) Disposal on authorized landfills 

3) Full utilization of manure as organic 
fertilizers 

Generation of toxic wastes - what types of toxic 
waste will be generated (obsolete and unusable 
pesticides and mineral fertilizers; chemicals used in 
agro processing activities; asbestos) and their 
approximate amount. 

1) Clearly marking toxic wastes on the 
project site as hazardous material and 
securely enclose them inside closed 
containments, as well as label them with 
details of composition, properties and 
handling information; 

2) Disposal on special toxic wastes disposal 
sites. 

3) Usage of specially licensed carriers for 
transportation and disposal of toxic wastes 

4) Ensure containers with hazardous 
substances are placed in an leak-proof 
container to prevent spillage and leaching; 

5) Ensure the asbestos is not reused. 

Biodiversity and Habitats Loss: Will the project 
located in vicinity of protected areas or other 
sensitive areas supporting important habitats of 
natural fauna and flora? Is it planned enlargement 

1) Consideration of alternative locations, 
where possible 

2) Careful timing of works and work 
seasonally, as appropriate: no construction 
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Environmental Impacts and Risks Mitigation Measures 

of area under agricultural crop production based 
on transformation of natural habitats? 

during breeding season 

3) Where possible, to fence the area under 
construction to lessen even occasional 
disturbance on habitats and biodiversity 

4) Inform personnel about importance of 
adjacent environmentally important area, if 
any 

5) Where possible, to plant (or maintain) 
green corridors to ensure movement of 
terrestrial fauna 

Underground water pollution - does the project 
involve usage of fuel and lubricants? If the project 
involves production of stall fed livestock does it has 
a manure platform? 

1) Fuel and lubricants: use of specially 
arranged sites (with concrete floor) for fuel 
and lubricants handling and storage to 
avoid their leakages into the soil and runoff 
into water bodies 

2) Pesticides: see above 

3) Use of special platforms and tanks with a 
waterproof bottom for accumulation of 
manure and preparing of organic fertilizers, 
etc. 

Air quality: Will the project provide pollutant 
emissions? Which types of pollutants (SOx, NOx, 
solid particles, dioxins, furans, etc.) 

1) Use of approved methods and 
techniques to prevent and control 
emissions (e.g. absorption) 

2) Where possible, enclosure of dust 
producing equipment, and use of local 
exhaust ventilation 

3) Arrange barriers for wind protection (if 
raw material is stored in open piles 

4) Where possible, use of fuels with a low 
sulfur content, such as natural gas or 
liquefied petroleum gas and use of low-
sulfur raw material 

5) Where possible, installation of dedicated 
filtration systems, etc. 

6) Selection of materials or processes with 
no or low demand for VOC-containing 
products 

7) Where possible, to install and modify 
equipment to reduce solvent use in 
manufacturing process 

8) To execute strict primary and secondary 
control of air emissions, etc. 
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Environmental Impacts and Risks Mitigation Measures 

Water Quantity: will the project involve water use? 
Which volumes and from which water source 
(centralized water supply system and/or from 
water reservoir)? 

1) To ensure natural flow of water/ 
minimum disruption of natural streams 
flows 

2) To install water meters to control and 
minimize water use 

3) Avoid or minimize surface water 
abstraction in case of downstream the 
wetland is situated, etc. 

Water Quality/Pollution: Will the project 
contribute to surface water pollution - what will be 
the approximate volumes of waste water 
discharge? Does the project involve discharges of 
waste waters in water reservoirs and/or in 
centralized sanitation network/septic tank? 

1) For small rural enterprises: to install local 
wastewater treatment facilities (e.g., septic 
tanks) b. For big enterprises: not to exceed 
established limits of pollutants in effluents 

2) To minimize water and mud collection 

3) Renovation of existing sewerage system/ 
connection to municipal sewerage system 

4) Properly arranged waste disposals 

5) Where possible, to plant at least bush 
vegetation down slope to reduce pollutants 
runoff into surface water bodies 

Loss of Biodiversity: Will the project located in 
vicinity of protected area or wetlands? 

1) Not to exceed established limits of 
pollutants in effluents and emissions 

2) To avoid or minimize construction and 
operational activities during breeding and 
migration periods, etc. 

Degradation of water ecosystems 

1) Avoid application of pesticides in the 
strip with width of 300 m along the natural 
surface water bodies, 

2) Avoid cutting of trees and other natural 
vegetation along the water bodies 

3)  Avoid coming of alien species into 
natural water bodies, 

4) Properly arranged waste disposals sites, 
etc. 

Weeds, pests, diseases: will the project contribute 
to spreading of weeds, pests and animal and plant 
diseases? 

1) Avoid cultivation of plant mono-culture 
on agricultural lands 

2) Appropriate pest management 

3) Giving the priority to the agro-technical 
and biological measures for the control of 
weeds, pests, and diseases, 

4) In cattle farms, to adhere carefully 
established rules to prevent or minimize 
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Environmental Impacts and Risks Mitigation Measures 

animal diseases, etc. 

Sedimentation of water bodies - will the project 
contribute to sedimentation of water bodies due to 
soil erosion? 

1) To avoid excessive soil erosion: see above 

2) Minimize soil processing 

3) Provide retention/ sedimentation ponds, 
as necessary 

4) To control reed harvesting ( to avoid 
overharvesting) 

Social impacts - does the project involve the 
following: (a) occupational safety issues; (b) health 
hazards; (c) involuntary land acquisition or 
displacement of third parties using land; (d) loss of 
the access to sources of income; (e) loss of physical 
and/or economic assets. 

Appropriate project design: location, 
methods of construction, use of safe 
technologies during operation period, work 
timing, careful decommissioning, etc. 

Projects which result in involuntary land 
acquisition or displacement of third parties 
using land; relocation or loss of shelter, loss 
of assets or access to assets, or loss of 
income sources or means of livelihood 
whether or not there is displacement will 
not be financed by the project. 

Will the project assure non-deterioration of human 
health, occupational safety and non-disturbance of 
residents living near project area? If no, is it 
possible by applying proposed mitigation measures 
to reduce the project environmental and social 
impacts to admissible levels? 

1) To ensure collective and individual 
protective measures (work clothes, masks, 
shoes), when needed. 

2) To adhere established occupational 
safety requirements as well as simple rules, 
e.g.: 

a. water spaying twice a day during 
construction to avoid dust 

b. ventilation of internal areas during and 
post construction 

c. timing of work 

3) To conduct regular instructing of 
employees on health and occupational 
safety requirements 

4) To restrict vehicle speeds and trough-
traffic in residential areas, especially trucks, 
using signing and appropriate design 

5) Restrict trough-traffic in residential areas 

6) Work timing to minimize disturbance/ 
restrict construction to certain hours, 

7) Restrict movement of hazardous 
materials in residential areas/ regulation of 
transportation of materials; apply any load 
restriction required during and post 
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Environmental Impacts and Risks Mitigation Measures 

construction periods, 

8) Incorporate safety and environment 
protection requirements in the project 
contract documents, etc. 

Disturbance and/or unrest of residents living near 
the project area and anticipated public concerns, 
e.g., project location, waste disposal sites, harmful 
emissions into environment, and aesthetic 
arrangement of constructed sites? 

1) Public consultations and meetings should 
be held on regular basis to discuss 
community concerns and to take relevant 
actions.  

2) Make the GRM accessible to the 
community members to file their concerns, 
complaints. 
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ANNEX 2: RISK CATEGORIES OF PROPOSED SUBPROJECTS AND RELEVANT ES 
INSTRUMENTS 
 

I. Subprojects with Moderate Risk 

(subprojects which are unlikely to have direct and adverse impacts, 

no ESIA/ESMP is required) 

Small scale agricultural subprojects, if they were not established through conversion of 
natural habitat, do not use pesticide, and have not some other adverse impacts on the 
environment. 

 

1. Agriculture, horticulture, vineyards and orchards (small scale 5 ha) 

2. Livestock (small-scale - less than 10 head of cattle, small cattle or 500 birds) 

3. Construction of silos for drying, cleaning, storage of grains 

4. Construction of greenhouses (without boiler houses) 

5. Flax production 

6. Purchase of tractors and other agricultural machinery 

7. Agro-tourism 

8. Seeds purchasing 

9. Bee keeping 

10. Agricultural machinery (tractors, winnowers, sowing machines, etc.) 

11. Nutrition; 

12. Flour milling 

 

II. Subprojects with Substantial Risk 

(subprojects which may have some environmental and social impacts development 

of an ESMP is mandatory) 

Small scale agricultural subprojects (listed as the “WB Moderate Risk Category» above), if 
they were established through conversion of natural habitat, consider using pesticide or 
significant amount of chemical fertilizers, and may have other adverse impacts on the 
environment. For reputational subprojects with substantial risk a detailed ESMP will work, 
like for the subprojects with moderate risk.  

 

Medium scale agricultural subprojects 

1. Agriculture, horticulture, vineyards and orchards (medium-scale intensive operations 5-300 

ha) 

2. Construction and operation of surface irrigation and drinking water supply 
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3. Recultivation of fallow lands (up to 100 ha); 

4. Creation of mariculture and aquaculture farms on rivers or lakes over 0.5 0.25 ha (without 

exotic species) 

5. Use of agricultural land (10-25ha) for non-agricultural commercial purposes 

6. Use of virgin soils and a whole space for intensive farming 

7. Construction of buildings for storage of agricultural goods and products 

8. Construction of warehouses for chemical pesticides and mineral fertilizers 

9. Warehouses of agricultural products; 

10. Access to water for irrigation and agriculture (rehabilitation of on farm irrigation 

infrastructure; cleaning of on-farm and drainage channels; rehabilitation of pumping stations 

and vertical drainage wells repairs) 

 

Food industry (medium scale) 

1. Agro-processing plants, food, beverages, seeds, fibers (medium scale -> output 1000ton / year) 

2. Canning industry (annually process from 3000 to 20,000 tons of products). 

3. Slaughterhouses, meat processing plants and plants for processing the remains of animals 

(medium scale -500 - 5000t / year) 

4. Construction of new facilities, or planting perennials. 

5. Economic infrastructure, such as small-scale storage and/or processing facilities for 

horticultural products; 

 

Manufacturing/agro-processing (small scale) 

1. Canning industry (processing of raw materials <1000 tons / year). 

2. Collection and processing of medicinal herbs 

3. Construction of buildings, structures and enterprises for processing agricultural products 

4. Creation of food industries for semi-finished products (production capacity <1000 tons / year) 

5. Manufacture of soft drinks 

 

III. Other Substantial Risk subprojects (types of activities from the list of the National 
category III of the environmental impact) 

ESIA\ESMP is mandatory: 
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1. Service stations, car parks; 

2. Cattle-breeding complexes; 

3. Granaries; 

4. Small workshops for wine making and production of fermented beverages, 

5. Small workshops for the production of clay products and building materials; 

6. Small shops for processing leather; 

7. Small hydroelectric power stations (with a capacity of less than 30 mw); 

8. Meat industry (slaughterhouses and processing); 

9. Wool processing enterprises; 

10. Public catering enterprises with more than 50 seats; 

11. Poultry farms; 

12. Reconstruction and reclamation of irrigated lands on the area from 100 to 1000 hectares; 

13. Repair of engines and machines, as well as their coloring; 

14. Repair of rubber products with restoration of tires; 

15. Fisheries, including fish processing; 

16. Markets with more than 50 seats; 

17. Assembly and repair of electrical equipment; 

18. Greenhouses with boiler rooms; 

19. Factories for the manufacture of confectionery; 

20. Refrigeration plants with a capacity of more than 50 tons 

 

IV. Substantial Risk subprojects (objects and activities from the list of the National 
category IV of the environmental impact) 

ESIA\ESMP is mandatory: 

1. Construction and reconstruction of on-farm water management systems, construction of 

water pipelines of intra-farm level; 

2. Veterinary clinics; 

3. Vulcanization and minor car repairs; 

4. Garages and parking lots of enterprises, organizations and public use; 

5. Small carpet shops; 

6. Small weaving and sewing shops; 

7. Small carding shops (processing of wool, cotton wool); 
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8. Mini-mills; 

9. Small enterprises for smoking meat and fish products 

10. Car washing; 

11. Processing of facing stones; 

12. Recreational and civil-purpose facilities, as well as social and cultural facilities that do not 

have boiler houses and treatment facilities connected to sewers; 

13. Points of acceptance and snoring of cocoons; 

14. Markets with less than 50 seats; 

15. Reconstruction and land reclamation improvement of the old irrigated lands on an area of 

less than 100 hectares; 

16. Bakery, production of bakery and pasta. 
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ANNEX 3: ENVIRONMENTAL SCREENING CHECKLIST 
 

 

Part 1 (to be completed by Enablers) 
 
 

 

1. Subproject Name and Code 
 

 
2. Brief Description of Subproject to include: nature of the project, project cost, physical size, site 

area, location, property ownership, existence of on-going operations, plans for expansion or new 

construction (the description can be copied from the subproject proposal and attached) 
 

 
3. Will the project have impacts on the environmental parameters listed below during the 

construction or operational phases? Indicate, with a check, during which phase impacts will 

occur and whether mitigation measures are required. 
 

 

Explain what land needs will be needed and identify who owns the land, who is using the land, and/ 
or how land will be acquired. 
 
 
 
 

  
Part 2 (to be completed by the Enabler based on the findings of the environmental 
screening and scoping process) 

 

 

Project Environmental Risk Category (Substantial or Moderate) _____ 
 
 

 

ESIA and/or ESMP and ESMP Checklist is required (yes or no) _____ 
 
 

 

What are the specific issues to be addressed in the ESIA/ESMP? 
 
 
 
 

 

Environmental Screener: Date: 
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Annex 3: Environmental Screening Checklist 
 

1. Sub-Project Name: 

 

2. Brief Description of Sub-project to include: nature of the project, project cost, physical size, site 

area, location, property ownership, existence of on-going operations, plans for expansion or new 

construction (the description can be copied from the subproject proposal and attached) 

 

3. Will the project have impacts on the environmental parameters listed below during the 

construction or operational phases? Indicate, with a check, during which phase impacts will occur 

and whether mitigation measures are required.  
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Environmental Component Yes No 
Mitigation 
Measures 

Terrestrial Environment 

Soil Erosion: is the project be implemented in a land used for crop 
agriculture? If so, which crops? Is agricultural field is located on the 
slopes and/or on the plain areas? Will there be a need for 
ploughing/plant cultivation on the slopes? 

   

Soil Salinization and waterlogging: is the project be implemented in 
a land where irrigation is used? If yes, are there any features of 
waterlogging and salinization noticed? At what rate? 

   

Habitats and Biodiversity Loss: is the project be implemented in a 
land where natural habitats will be modified (pasturing on and 
ploughing up the steppe areas, cutting or removal of trees or other 
natural vegetation, etc.) 

   

Soil pollution: Will pesticides and/or machinery with badly managed 
fuel and lubricant system be used in areas where project will take 
place? If yes which types and their amount? 

   

Land, habitats & ecosystems degradation: Is the area which is to be 
used currently a natural (not converted) habitat (forest, wetland, 
natural grassland, etc.)? 

   

Land degradation: Will the project involve land excavation?    

Generation of solid wastes – Will solid wastes be generated? If yes, 
what type of wastes will be generated (various types of 
construction wastes, wastes from agro-processing activities, 
livestock manure), their approximate amount and disposal method? 

   

Generation of toxic wastes - Will toxic wastes be generated? If yes, 
what types of toxic waste will be generated (obsolete and unusable 
pesticides and mineral fertilizers; chemicals used in agro-processing 
activities; asbestos), their approximate amount and disposal 
amount? 

   

Biodiversity and Habitats Loss: Will the project be implemented in 
areas located in vicinity of protected areas or other sensitive areas 
supporting important habitats of natural fauna and flora? Is it 
planned enlargement of area under agricultural crop production 
based on transformation of natural habitats? 

   

Underground water pollution - if the activities within the project 
involves production of stall fed livestock does it has a manure 
platform? 

   

Construction 

Air quality: Will the project activities within the project provide 
pollutant emissions? Which types of pollutants (SOx, NOx, solid 
particles, dioxins, furans, etc.) 

   

Aquatic Environment 

Water Quantity: will the activities within the project involve water 
use? Which volumes and from which water source (centralized 
water supply system and/or from water reservoir)? 

   

Water Quality/Pollution: Will the project activities contribute to 
surface water pollution - what will be the approximate volumes of 
waste water discharge? Does the project activities involve 
discharges of waste waters in water reservoirs and/or in centralized 
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Environmental Component Yes No 
Mitigation 
Measures 

sanitation network/septic tank? 

Loss of Biodiversity: Will the project activities involve introduction 
of alien species (in case of aquaculture projects)? 

   

Loss of Biodiversity: Will the project be implemented in areas 
located in vicinity of protected area or wetlands? 

   

Degradation of natural aquatic ecosystems - if the project activities 
involve discharges in water courses and reservoirs of solid wastes; 
pesticides; cutting of protective shelterbelts. 

   

Weeds, pests, diseases: will the project activities contribute to 
spreading of weeds, pests and animal and plant diseases? 

   

Sedimentation of water bodies - will the project activities 
contribute to sedimentation of water bodies due to soil erosion? 

   

Socio-Economic Environment 

Social impacts - does the project activities involve the following: (a) 
occupational safety issues; (b) health hazards; (c) involuntary land 
acquisition or displacement of third parties using land; (d) loss of 
access to sources of income; (e) loss of physical and/or economic 
assets; and (f) disturbance of residents living near the project area. 

   

Does the project per national legislation require public consultation 
to consider local people environmental concerns and inputs? 

   

Will the project activities assure non-deterioration of human health, 
occupational safety and non-disturbance of residents living near 
project area? If no, is it possible by applying proposed mitigation 
measures to reduce the project environmental and social impacts 
to admissible levels? 
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ANNEX 4: SOCIAL SCREENING CHECKLIST 

 

 Activities  Yes No  Notes  
         

       If "Yes", and answers other  

 
Purchase of land, buildings (residential and business) 

    questions "No", provide relevant  
     

documents, available for the final 
 

        

       sales transaction  

Acquisitions or expansion of the business, which will be      

implemented by the demolition/    
If yes, exclude from financing 

relocation homeowners, renters, formal and informal 
   

     

user assets      
      

 Acquisition of assets, which will cause the loss of access       

 of people or a particular community/groups, especially       

 ethnic minorities to:       

  Natural resources     If yes, exclude from financing  

  The traditional habitat       

  The traditional activities       

  Communal utilities       

Acquisitions/or expansion of a business that can      

promote/increase the risk of:      

1.  Violation of the labor code and laws including the      

  use of child labor      

2. Harassment of ethnic minority groups in the areas    If yes, exclude from financing 

  of project (related to their identity, dignity and      

  livelihoods of the system of subsistence, cultural      

  identity)      

3.  Human trafficking and forced labor      
 Will there be land acquisition using eminent domain     

If yes, exclude from financing 
 

 

law? 
     

       

Will there be permanent or temporary loss of shelter    
If yes, exclude from financing 

and residential land due to land acquisition? 
   

     
      

 Will there be permanent or temporary loss of       

 agricultural and other productive assets due to land     If yes, exclude from financing  

 acquisition?       

Will there be permanent losses of crops, forest areas,    
If yes, exclude from financing 

and fixed assets due to land acquisition? 
   

      
 

 



88 / 121 
 

 Activities  Yes No  Notes  
        

 Will there be permanent or temporary loss of     
If yes, exclude from financing 

 
 

businesses or enterprises due to land acquisition? 
     

       

Will there be permanent or temporary loss of income      

sources and means of livelihoods due to land    If yes, exclude from financing 

acquisition?      
      

 If land or private property is purchased through       

 negotiated settlement or willing buyer-willing seller,     
If yes, exclude from financing 

 
 

will it result in the permanent or temporary removal or 
     

       

 displacement of renters, or leaseholders?       

If land or private property is purchased through      

negotiated settlement or willing buyer-willing seller,      

will it result in the permanent or temporary removal or    If yes, exclude from financing 

displacement of informal land-users (people without      

legal rights on the land) or squatters?      
      

 Will the project involve any permanent or temporary       

 restrictions in land use or access to legally designated       

 parks or protected areas and cause people or any     
If yes, exclude from financing 

 
 

community to lose access to natural resources, 
     

       

 traditional habitats, communal land, or communal       

 facilities?       

Will the project use government land or any public land      

or property, which will require the permanent or    
If yes, exclude from financing 

temporary removal of informal occupants or users 
   

     

(residential or economic)?      
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ANNEX 5: RESULTS OF ENVIRONMENTAL AND SOCIAL SCREENING 

 

  
Risk Category "High" 

  Prepared by: 
     

  Significant impact, exclude from    
    

Name and Signature:   
financing 

  

     

      

     Designation: 

  Risk Category "Substantial"    

  Limited or temporary impact   Date: 

      

     Approved by: 

  Risk Category “Moderate"    

  Limited or temporary impact   Name and Signature: 

      

     Designation: 

  Risk Category “Low”    

  No impact   Date: 

      
 

 

Any subproject applications that includes activities that coincide with those included in the lists of 

excluded subprojects for financing and that which may have significant environmental risks will be 

disqualified. If the answer to one of the following questions is YES, the subproject application shall be 

excluded. 
 

Screening Questions 
 

A. Subproject Location - Is the subproject area in less than 300 m from any of the following 
environmentally sensitive areas?  
o  Cultural heritage and historic site 

 
o Legally protected area (core zone or buffer zone, all 5 types of protected areas as defined by 

the national environmental legislation)  
o  Wetlands 

 
o Mangrove forests 
o Estuarine 

 
o Special area for protecting biodiversity 
o Residential areas, schools and hospitals 

 
B. Potential Significant Environmental Impacts for which no mitigation measures were proposed by 

sub-borrower  
C. Purchase and use of prohibited fertilizers, pesticides/herbicides or hazardous materials 
 
D. Purchase and use of new species, which could be considered as invasive alien species, without 

compliance with the national regulations and a proper risk assessment or strict control measures 

to minimize the potential for release into local environment 



90 / 121 
 

ANNEX 6: ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT REPORT OUTLINE 

 

A site-specific Environmental and Social Impact Assessment for Substantial Risk projects focuses on 

the significant environmental issues raised by a Subproject. Its primary purpose is to identify 

environmental impacts and those measures that, if incorporated into the design and implementation 

of a project can assure that the negative environmental effects will be minimized. The scope and 

level of detail required in the analysis depend on the magnitude and severity of potential impacts. 
 

The environmental and social impact assessment report should include the following elements: 
 

a. Executive Summary. This summarizes the significant findings and recommended actions. 
 
b. Policy, legal and administrative framework. This section summarizes the legal and regulatory 

framework that applies to environmental management in the jurisdiction where the study is done. 
 
c. Project Description. Describes the nature and scope of the project and the geographic, ecological, 

temporal and socioeconomic context in which the project will be carried out. The description 

should identify social groups that will be affected, include a map of the project site, identify 

impacts on land or assets, and identify any off-site or support facilities that will be required for 

the project. 
 
d. Baseline data. Describe relevant physical, biological and social condition including any significant 

changes anticipated before the project begins. Data should be relevant to project design, 

location, operation or mitigation measures. 
 
e. Environmental and Social Impacts. Describe the likely or expected positive and negative impacts 

in quantitative terms to the extent possible. Identify mitigation measures and estimate residual 

impacts after mitigation. Describe the limits of available data and uncertainties related to the 

estimation of impacts and the results of proposed mitigation. 
 
f. Analysis of Alternatives. Systematically compare feasible alternatives to the proposed project 

location, design and operation including the "without project" alternative in terms of their 

relative impacts, costs and suitability to local conditions. For each of the alternatives quantify and 

compare the environmental impacts and costs relative to the proposed plan. 
 
g. Environmental and Social Management Plan (ESMP). If significant impacts requiring mitigation 

are identified, the ESMP defines the mitigation that will be done, identifies key monitoring 

indicators and any needs for institutional strengthening for effective mitigation and monitoring 

to be carried out.  
h. Appendices. This section should include:  

(i) The list of ESA preparers;  
(ii) References used in study preparation; 

 
(iii) A chronological record of interagency meetings and consultations with NGOs and effected 

constituents;  
(iv) Tables reporting relevant data discussed in the main text, and; 

 
(v) A list of associated reports such as voluntary land donations list or social assessments that 

were prepared for the project. 
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ANNEX 7: ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN (ESMP) CONTENT 
AND FORMAT 

 

General Remarks. Environmental and Social Management Plan (ESMP) for subprojects should outline 

the mitigation, monitoring and administrative measures to be taken during project implementation 

to avoid or eliminate negative environmental impacts. For projects of intermediate environmental 

risk (Substantial risk projects), ESMP may also be an effective way of summarizing the activities 

needed to achieve effective mitigation of negative environmental impacts (description of 

Environmental and Social Management Plan is provided in Attachment 1 below). 
 

The Management Plan format provided in Attachment 2 below. It represents a model for development of 

an ESMP. The model divides the project cycle into three phases: construction, operation and 

decommissioning. For each phase, the preparation team identifies any significant environmental impacts 

that are anticipated based on the analysis done in the context of preparing an environmental assessment. 

For each impact, mitigation measures are to be identified and listed. Estimates are made of the cost of 

mitigation actions broken down by estimates for installation (investment cost) and operation (recurrent 

cost). The ESMP format also provides for the identification of institutional responsibilities for "installation" 

and operation of mitigation devices and methods. 
 

To keep track of the requirements, responsibilities and costs for monitoring the implementation of 

environmental mitigation identified in the analysis included in an environmental assessment for High 

Risk and Substantial Risk projects, a monitoring plan may be useful. A Monitoring Plan format is 

provided in Attachment 3 below. Like the ESMP the project cycle is broken down into three phases 

(construction, operation and decommissioning). The format also includes a row for baseline 

information that is critical to achieving reliable and credible monitoring. The key elements of the 

matrix are: 
 

What is being monitored? 
Where is monitoring done? 

 
How is the parameter to be monitored to ensure meaningful comparisons? 
When or how frequently is monitoring necessary or most effective? 

 
Why is the parameter being monitored (what does it tell us about environmental impact)? 

 
In addition to these questions, it is useful to identify the costs associated with monitoring (both 
investment and recurrent) and the institutional responsibilities. 
 

When a monitoring plan is developed and put in place in the context of project implementation, the 
Project Management Unit will request reports at appropriate intervals and include the findings in its 
periodic reporting to the World Bank and make the findings available to Bank staff during supervision 
missions. 
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Attachment 1 
 

Description of the Environmental and Social Management Plan 
 

The Environmental and Social Management Plan (ESMP) identifies feasible and cost-effective 

measures that may reduce potentially significant adverse environmental impacts to acceptable 

levels. The plan includes compensatory measures if mitigation measures are not feasible, cost-

effective, or sufficient. Specifically, the ESMP (a) identifies and summarizes all anticipated significant 

adverse environmental impacts (including those involving indigenous people or involuntary 

resettlement); (b) describes--with technical details--each mitigation measure, including the type of 

impact to which it relates and the conditions under which it is required (e.g., continuously or in the 

event of contingencies), together with designs, equipment descriptions, and operating procedures, as 

appropriate; (c) estimates any potential environmental impacts of these measures; and (d) provides 

linkage with any other mitigation plans (e.g., for involuntary resettlement, indigenous peoples, or 

cultural property) required for the project. 
 

Monitoring 
 

Environmental monitoring during project implementation provides information about key 

environmental aspects of the project, particularly the environmental impacts of the project and the 

effectiveness of mitigation measures. Such information enables the borrower and the Bank to 

evaluate the success of mitigation as part of project supervision, and allows corrective action to be 

taken when needed. Therefore, the ESMP identifies monitoring objectives and specifies the type of 

monitoring, with linkages to the impacts assessed in the ESA report and the mitigation measures 

described in the ESMP. Specifically, the monitoring section of the ESMP provides(a) a specific 

description, and technical details, of monitoring measures, including the parameters to be measured, 

methods to be used, sampling locations, frequency of measurements, detection limits (where 

appropriate), and definition of thresholds that will signal the need for corrective actions; and (b) 

monitoring and reporting procedures to (i) ensure early detection of conditions that necessitate 

particular mitigation measures, and (ii) furnish information on the progress and results of mitigation. 
 

Capacity Development and Training 
 

To support timely and effective implementation of environmental project components and mitigation 

measures, the ESMP draws on the EA's assessment of the existence, role, and capability of environmental 

units on site or at the agency and ministry level. If necessary, the ESMP recommends the establishment or 

expansion of such units, and the training of staff, to allow implementation of EA recommendations. 

Specifically, the ESMP provides a specific description of institutional arrangements-who is responsible for 

carrying out the mitigatory and monitoring measures (e.g., for operation, supervision, enforcement, 

monitoring of implementation, remedial action, financing, reporting, and staff training). To strengthen 

environmental management capability in the agencies responsible for implementation, most EMPs cover 

one or more of the following additional topics: (a) technical assistance programs, (b) procurement of 

equipment and supplies, and (c) organizational changes. 
 
 

Implementation Schedule and Cost Estimates 
 

For all three aspects (mitigation, monitoring, and capacity development), the ESMP provides (a) an 
implementation schedule for measures that must be carried out as part of the project, showing phasing 
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and coordination with overall project implementation plans; and (b) the capital and recurrent cost 
estimates and sources of funds for implementing the ESMP. These figures are also integrated into the 
total project cost tables. 
 

Integration of ESMP with Project 
 

The borrower's decision to proceed with a project, and the Bank's decision to support it, are 

predicated in part on the expectation that the ESMP will be executed effectively. Consequently, the 

Bank expects the plan to be specific in its description of the individual mitigation and monitoring 

measures and its assignment of institutional responsibilities, and it must be integrated into the 

project's overall planning, design, budget, and implementation. Such integration is achieved by 

establishing the ESMP within the project so that the plan will receive funding and supervision along 

with the other components. 
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Attachment 2 
 

Environmental Management Plan Format  
 

              Cost  Institutional Responsibility      

 
Phase 

   Environmental    Mitigation                  
Remarks 

 
    Impact    Measure(s)    

Install 

   

Operate 

 

Install 

   

Operate 

    

                       

                         

                             
 

 

Construction 
 
 
 
 

 

Operation 
 
 
 
 

 

Decommissioning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



95 / 121 
 

Attachment 3 
 

Environmental Monitoring Plan Format  
 

   
What 

 Where will    
How will the 

   When will    
Why is the 

   
Cost 

 
Institutional Responsibility 

 
    

the 
      

the 
        

                     

   

parameter is 
    

parameter 
      

parameter 
            

 Phase   parameter       parameter                
  to be     be       being             

    

be 
      

be 
     

Install 
 

Operate 
 

Install 
   

Operate 
 

   monitored?     monitored?       monitored?         
    

monitored? 
      

monitored? 
           

                         

                            

 Baseline                            
 
 
 
 

 

Construction 
 
 
 
 

 

Operation 
 
 
 
 

 

Decommissioning 
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Annex 8: Examples to be used in ESMPs for Assessment of Impacts, Causes, Consequences and 

Mitigation Measures for Subprojects in Agroprocessing & Food Production 

 

1. Poultry & meet processing  
2. Dairy  
3. Vegetable oil processing  
4. Vegetable processing and canning  
5. Flour milling  
6. Warehousing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Resource: Environmental, Health, and Safety Guidelines. World Bank Group, 2007. http: //www 
.ifc.org/ifcext/sustainability.nsf/ Content/EnvironmentalGuidelines 
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 1. Poultry & Meet Processing          
               

 Overall Potential Impact: HIGH (due to human health threat)    

 Environmental   Sources/   
Consequences 

  Prevention/ mitigation   
Remarks 

 
 issues/ impacts   causes     required    

            

       Poultry: the carcass   Poultry: Provision of     

       yield is, on average,   adequate slurry storage     

       75% of the live bird   capacity for excreta until it     

       weight   is transported for disposal     

 
Soil, 

     Meet: Waste  or for use as agricultural     
      products and by-  fertilizer Meet: continuously     

 groundwater           

      products of  collect byproducts dry and     

 and surface           

   Slaughtering   slaughtering  segregated from each     

 water          

   and rendering   processes The  other, along the length of     

 pollution/ Solid          

   activities   quantity of by-  the slaughter-line and     

 organic wastes          

      products from  throughout animal by-     

 and by-           

      cattle often exceeds  products treatment;     

 products           

      50%of the animal’s  optimize bleeding and the     

            

       live weight, and 10  collection of blood; use     

       to 20% for PIUs  sealed, storage, handling     

       Special Risk   and charging facilities for     

       Materials (SRM   animal by-products     

Animal and             

birds diseases             

          Poultry: Birds must be     

          stored separately to avoid     

    Batch of birds      contact with healthy birds     

    delivered to      - HPAI should be suspected    

    the      when the dead-on-arrival    

 Birds: Highly   slaughterhouse      frequency is abnormally    

 Pathogenic   is suspected of   Other birds and   high, and in connection    

 Avian Influenza   infection with   human diseases.   with other symptoms (    

 (HPAI)   Highly      - If HPAI is confirmed, the     

    Pathogenic      entire carcass of the dead     

    Avian Influenza      birds should be handled as     

    (HPAI)      high risk material and     

          transported safely to a     

          rendering facility.     

          - The slaughterhouse    

          should be cleaned and    

          disinfected, and a minimum    

Livestock: 
       operational shutdown of 24    
       hours should be applied,    

bovine           

       etc.    

spongiform           

       

Livestock: should be 
    

encephalopathy            
       separated and transported     

(BSE), etc.            
       to external facilities in     

              

          separate containers for     

          treatment and final     

          disposal.     
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 1. Poultry & Meet Processing          
               

 Overall Potential Impact: HIGH (due to human health threat)    

 Environmental   Sources/   
Consequences 

  Prevention/ mitigation   
Remarks 

 
 issues/ impacts   causes     required    

            

          - Tissue of a livestock    

          treated as Special Risk    

          Material should be    

          destroyed through    

          incineration with a    

          minimum gas temperature    

          of 850oC;    

          - Collecting animals not     

          approved by veterinary     

          inspection and segregating     

          them from animal materials     

          sent by the slaughterhouse     

          for off-site rendering     

          Poultry:    
              

          - Reuse of high-quality, low     

          risk by-products;     

          - Disposal of fat at landfills    

          if it cannot be used for    

          biogas production    

Soil and water  Poultry and     Livestock:     

pollution/ 
  

Surface water, 
 

-Reuse materials that may 
   

 meat      

Sludge 
  

groundwater and 
 

be separated from 
   

 processing      

Treatment and 
  

soil pollution 
 

pretreatment processes in 
   

 operators      

Disposal 
     

the manufacture of high- 
   

          

          quality by-products (e.g. pet    

          food or technical fat for    

          manufacturing);    

          -If no other alternatives are     

          feasible, dispose of fat at     

          landfills     

       Poultry & Meet:  Poultry:    
              

       Effluents with high   
- Organic materials to 

    
       content of organic       

    

Poultry 
   collect separately for     

Surface and 
  matter, nitrogen,       

    recycling; -Ensuring that     

 
processing 

 phosphorus,       

groundwater 
    leakage from animal by-     

 
activities Meet 

 residues of       

pollution/ 
    product storage containers     

 
process 

 chemicals,       

Wastewater     is avoided;     

 
activities 

 pathogens       

            

          -Use of dripping trays to    

          collect blood to transport to    

          the blood tank rather than    
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 1. Poultry & Meet Processing           
                

 Overall Potential Impact: HIGH (due to human health threat)    

 Environmental   Sources/   
Consequences 

  Prevention/ mitigation   
Remarks 

 
 issues/ impacts   causes     required    

            

          into the wastewater    

          stream;    

          Application of appropriate     

          tank and equipment     

          cleaning procedures     

          -Choosing cleaning agents    

          and application rates that    

          do not have adverse    

          impacts on the    

          environment, or on    

          wastewater treatment    

          processes and sludge    

          quality for agricultural    

          application    

          Meet:     

         - Prioritize the removal of    

          solid waste before it enters    

          the wastewater stream;    

          - Collect blood for use in     

          food, feed or in the     

          pharmaceutical industry;     

          -Prevent direct runoff to    

          water courses, especially    

          from manure storage areas,    

          etc.    

          - Optimizing water     

          consumption for rinsing and     

 
Water 

  Poultry & Meet   
Stress on water 

  cooling without     
   processing     jeopardizing food safety;     

 Consumption     resources       

   

operations 
    -Prefer a dry cleaning    

            

          process areas before    

          cleaning with water    

 Air pollution/   Poultry & meat      
Poultry: 

    
 Air emissions   processing          

              

          -Maintenance of clean live    

          bird handling areas by    

          removing fecal matter and    

Odor 
       dead birds on a daily basis;    
       

-Reducing the inventory of 
    

              

          raw carcasses, waste, and     

          byproducts and minimizing     

          any storage to short periods     
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 1. Poultry & Meet Processing          
               

 Overall Potential Impact: HIGH (due to human health threat)    

 Environmental   Sources/   
Consequences 

  Prevention/ mitigation   
Remarks 

 
 issues/ impacts   causes     required    

            

          of time in a cold, closed,     

          well- ventilated area.     
               

          - Dead birds, waste, and    

          byproducts should not be    

          stored in open spaces,    

          where possible    
    Meat: singeing,   Meat: Odor may   

Meat: 
    

    scalding, lair   often be       

             

    age,  
the most significant 

 
-Consider the location of 

   
    wastewater      

     form of  new    

    treatment      

             

          facilities, taking into     

    
and rendering 

  
air pollution 

  account proper distances to     
        neighbors and the     

              

          propagation of odors;     

          Pasteurize organic material    

          before processing it to halt    

          biological processes that    

          generate odor;    

          -Clean pens and livestock     

          yards on a timely basis;     

          -Empty and clean fat traps    

          frequently    

          Meat:     

          -Clean and maintain a    

          sufficient level of humidity    

          in pens and livestock yards;    

 Dust         Reduce fugitive dust by     
         

minimizing surface areas 
    

              

          with exposed soil surfaces,     

          and by planting hedges or     

          erecting fences to minimize     

          wind turbulence, etc.     

    Heating of     Poultry & Meat:    

    water and     - Control of water levels     

    producing     and recirculation of water;     

Energy  steam for  Stress on natural  - Improvement in cooling    
 

process 
  

efficiency by insulating 
   

Consumption   resources     
 

applications, 
  

refrigeration room / areas 
   

           

    cleaning     and doors; installation of an    

    purposes and     automatic door closing    

    operation of     mechanism, etc.    
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1. Poultry & Meet Processing  

 

Overall Potential Impact: HIGH (due to human health threat)   
 Environmental  Sources/  

Consequences 
 Prevention/ mitigation    

Remarks 
 

 
issues/ impacts 

 
causes 

  
required 

    

           
mechanical 
and electrical 
equipment, 
refrigeration, 
and air 
compressors   

Probable Residual Impact Assuming Full Mitigation: LOW 
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2. Dairy  

 

Overall Potential Impact: HIGH (primarily due to human health threat) 
 

 Environmental   Sources/   
Consequences 

  Prevention/ mitigation   
Remarks 

  
 

issues/ 
  

causes 
    

required 
    

             

          To prevent contamination      
          of wastewater:      

          -Avoid milk, product, and     

       
Significant 

  byproduct losses;     
         -Install grids to reduce or      
       

organic 
       

         avoid the introduction of      
       

content, high 
       

    Milk solids (e.g.     solid materials into the      
      

salinity levels; 
       

 Contribution   protein, fat,     wastewater drainage      
     

other 
       

 to surface   carbohydrates,     system;      
     

pollutants: 
       

 water   and lactose)     
-Adopt best-practice 

    

     acids, alkali,       

 pollution/   Salting     
methods for facility 

    

     and detergents,       

 Wastewater   activities     
cleaning systems, using 

    

     etc. as well as       

    during cheese     
approved chemicals and / 

    

      pathogenic       

         or detergents with     
       

microorganisms 
      

         minimal environmental     
       

and viruses 
      

         impact and compatibility     
              

          with subsequent     

          wastewater treatment     

          processes     
          -Where possible and      

       
Nonconforming 

  subject to sanitary      
         requirements, segregate      
       

products and 
       

         solid process waste and      
       

product losses, 
       

         non-conforming products;      
 

Soil, 
     

grid and filter 
       

        -Optimize product filling      
 

groundwater 
     

residues, 
       

              

        

-Optimize the design of 
    

 and surface   Production   sludge from       
       packaging material to     

 water   processes   centrifugal       
       

reduce the volume of 
    

 pollution/ Solid      separators and       
        

waste - Plastic waste from 
    

 Waste      wastewater       
        

packaging cuttings can be 
    

       treatment, and       
         

reused, or should be 
    

       packaging       
         

sorted as plastic waste for 
    

       waste       
         

off-site recycling or 
    

              

          disposal, etc.     
       Fine milk   Installation of exhaust      

    
Dairy 

  powder   ventilation equipped with      
 Air Pollution/     residues in the   dry powder retention      
   

processing 
         

 Air Emissions     exhaust air   systems (e.g. cyclones or      
   

activities 
         

      from the spray   bag filters -Ensure      
              

       drying systems   wastewater treatment      
                

 
 

 



103 / 121 
 

 2. Dairy             
               

 Overall Potential Impact: HIGH (primarily due to human health threat)    
               

 Environmental   Sources/   
Consequences 

  Prevention/ mitigation   
Remarks 

 
 

issues/ 
  

causes 
    

required 
   

            

    Dairy  and bagging of        

    processing  product        

    facilities are          

    related to on-          

    site          

    wastewater          

    treatment     
- Keep all working and 

   

Dust  facilities, in        

     storage areas clean;    

    addition to        

             

    fugitive odor          

    emissions from          

    filling/emptying          

    milk tankers          

    and storage          

    silos          

          - Empty and clean the fat     

          trap frequently (e.g. daily     

          emptying and weekly     

 
Odor 

        cleaning); -Minimize stock     
         of waste and by-products     

              

          and store for short periods     

          in cold, closed, and well-     

          ventilated rooms     

          -Reduce heat loss by :  Approximately 

    Dairy     - Using continuous,   80% of the 
        

instead of batch, 
  

energy     processing       
        

pasteurizers; 
  

requirements     facilities  Stress on    

Energy       are for  consume  natural     

consumption       thermal uses  considerable  resources     

      
- Partially homogenizing 

 
to generate     amounts of      

        

milk 
 

hot water and     energy      
           produce              

             steam for 

          to reduce the size of heat   Process  
             applications  

             (e.g.  

             pasteurization,  
          

- Improve cooling 
 evaporation,  

           and milk  
          

efficiency 
  

           drying) and  
              

             cleaning  

             purposes. The  
             remaining 20%  
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2. Dairy  

 

Overall Potential Impact: HIGH (primarily due to human health threat) 
 

 Environmental   Sources/   
Consequences 

  Prevention/ mitigation   
Remarks 

  
 

issues/ 
  

causes 
    

required 
    

             

             is used as   

             electricity to   

             drive   

             processing   

             machinery,   

             refrigeration,   

             ventilation,   

             and lighting   
 

Probable Residual Impact Assuming Full Mitigation: NONE 
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 3. Vegetable Oil Processing          

 Overall Potential Impact: LOW          

 Environmental   
Sources/ causes 

  Consequ   Prevention/   
Remarks 

 
 issues/ impacts     ences   mitigation required    

            

    Vegetable oil processing      -Use uncontaminated     

    activities generate      sludge and effluent     

    significant quantities of      from on-site   
The 

 
    organic solid waste and      wastewater    
           amount of  

              

    . Other solid wastes from        waste  
           

generated 
 

    the vegetable oil         
           

depends 
 

    manufacturing process     -Dispose of   
         

on the 
 

    include soap stock and     contaminated sludge   
         

quality of 
 

    spent acids from     from wastewater   
 

Soil, groundwater 
       

the raw 
 

   chemical refining of     treatment at a   

 and surface water   crude oil; spent     sanitary landfill or by  materials  
 pollution/ Solid   bleaching earth     incineration.  and the  
 

waste and by- 
       

use or 
 

   containing gums, metals,         
 

products 
         

reprocessin 
 

   and pigments;         
           

g of the 
 

    

deodorizer distillate 
        

        

- Reduce product 
   

          

discarded 
 

    

from the steam 
       

        

losses through better 
   

          

materials 
 

    

distillation of refined 
       

        

production control 
   

          

into 
 

    

edible oils; mucilage 
       

        

(e.g. monitor and 
   

          

commercia 
 

    

from degumming; and 
       

        

adjust air humidity to 
   

          

lly viable 
 

    

spent catalysts and 
       

        

prevent product 
   

          

byproducts 
 

    

filtering aid from the 
       

        

losses caused by the 
   

            

    

hardening process 
        

        formation of molds     
              

          on edible materials)     

Contribution to  Oil washing and     -Use emulsion    

surface water  neutralization (waters     breaking techniques    
pollution/  contain organic, high     to segregate high    

          wastewater;     

          - Use grids to cover    

          drains in the    

          production area and    

          to prevent solid    

    suspended solids,      wastes and    

    organic nitrogen, and oil      concentrated liquids    

    and fat, and may contain      from entering the    

    pesticide residues from      wastewater stream;    

    the treatment of the raw      -  Select disinfection     

    materials      chemicals to match     

          the cleaning     

          operation being     

          applied on the     

          process equipment to     

          the type of problem;     
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 3. Vegetable Oil Processing          

 Overall Potential Impact: LOW          

 Environmental   
Sources/ causes 

  Consequ   Prevention/   
Remarks 

 
 issues/ impacts     ences   mitigation required    

            

          - Apply cleaning    

          chemicals using the    

          correct dose and    

          application;    

          -When feasible,     

          replace phosphoric     

          acid with citric acid in     

          degumming     

          - When economically    

    
Vegetable oil facilities 

    viable, consider the    
        use of physical    
    

require significant 
       

        refining instead of    
    

amounts of water for 
       

     
Stress on 

      

Water  crude oil production   - Recover condensate     
  

water 
     

   

from heating 
    

consumption 
 

(cooling water), chemical 
      

 

resources 
     

  processes and reuse;     
    neutralization processes,         
        

- Close the cooling 
   

    and subsequent washing        
        

water circuit and re- 
   

    and deodorization        
        

circulate cooling 
   

             

          waters    

 Air pollution/ Air   Vegetable oil processing      
To prevent and 

    
 Emissions   Dust: - from processing          
        

control dust: 
    

 Particulate   of raw materials,          
             

 matter   including cleaning,   

Combustio 
       

         - Ensure proper    
       

n 
     

         maintenance of    
       

byproducts 
     

Volatile Organic 
 Use of oil-extraction    cleaning, screening,    
  

such as 
     

 solvents, normally    and crushing    

Compounds 
       
  

NOx, SOx, 
     

 hexane    equipment to reduce    
          
     

PM , 
     

         emissions of fugitive    
       

volatile 
     

         dust;    
       

organic 
     

         - Reduce odor     
       

compounds 
      

         emissions with a     
       

(VOCs), and 
      

         caustic, alkaline, or     
       

greenhouse 
      

         ozone scrubber     
       

gases (CO 
     

         system     
       

and CO2) 
      

         To prevent and    
             

          control VOCs: -    
          - Ensure the efficient     

          recovery     

          of solvent by    

(VOCs) Exhaust        distillation of the oil    
            

Gases        - Management     
          strategy is a reduction     
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3. Vegetable Oil Processing 
 

Overall Potential Impact: LOW  

  Environmental   
Sources/ causes 

   Consequ   Prevention/   
Remarks 

  
  issues/ impacts     ences   mitigation required     

                  

                in energy demand,        

                use of cleaner fuels;        
                           

                - Application of       

                emissions controls,       

                where required, etc.       

     Heating of water and   Stress on   To use energy and        

  Water and energy   producing steam for   water and   water save        

  consumption   process applications   other   technologies and        

     (especially for soap   natural   machinery        
                           

     Cold pressed oil contains  Severe  Use alternative       
 

Illness 
 

high amounts of fatty 
 

diseases 
       

    pressing process       
     acids and pesticide  resulting in        

                  

          Lost   Safety instructions;        

  Injuries   Open machinery   productivit   safety clothing where        
      

y, work 
  

appropriate (e.g. hard 
       

                   

          days and   hats); protective        

 Probable Residual Impact Assuming Full Mitigation: NONE            
                     

                     

  4. Vegetable Processing and Canning                  
                           

  Overall Potential Impact: LOW                     

 Potential Impacts    Causes    Consequences  Mitigation   Remarks  
                   Required      

             Damage to           

       Residue from    aquatic            
          

ecosystems 
          

       vegetable and      

Compost 
     

          (high organic        

  Water pollution    fruits allowed to           
        resulting in   

vegetative waste. 
     

       be dumped into           
          

dissolved 
           

       surface waters.               
          

oxygen 
           

                        

             depletion).           

 Soil, groundwater and  Raw material,          Recycle metal      

 surface water pollution/  canning material          back to metal      
 Solid waste    scrap, etc.          processor.      

       
Canning uses lead 

  Lead (Pb), a   Use tin (Sn) for      
         carcinogen, is   soldering or adopt     

  Diseases/ illness    solder for can          

        cumulative in   other appropriate      

       seams           

          humans    sealing methods.      
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   Safety  

   instructions;  

  Lost labor safety clothing  
Injuries Open machinery efficiency where  

  &income appropriate (e.g.  
   hard hats);  

   protective guards  
     

Residual Impact Assuming     

Full Mitigation: NONE; Risk:     
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



109 / 121 
 

 
5. Flour Milling   
Overall Potential Impact: LOW  

Potential Impacts  Causes  Consequences  Mitigation Required Remarks  
              

    Wheat husks left          

 Soil and water   from milling      
Recover bran; 

   
 pollution/ Solid   dumped at         

        Use for animal feed    

 waste   municipal         

            

    disposal site          

       Loss of labor  Safety instructions; safety   
Injuries  Open machinery.  efficiency and  clothing where   

       income  appropriate (e.g. hard   
             

 
Illness 

  
Flour dust 

  Respiratory   
Provide masks to workers 

   
     

irritation 
     

             

Residual Impact Assuming Full Mitigation: NONE; Risk: LOW       
 
 
 
 

 

6. Warehousing  
 

Overall Potential Impact: LOW  

Potential Impacts Causes Consequences Mitigation Required  
   Remarks  

Only those during sitting, construction and decommissioning phases.   
     

Residual Impact Assuming Full Mitigation: NONE; Risk: LOW    
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Annex 9. Sample Grievance Form and Grievance Closeout Form 
 
 

 

  GRIEVANCE FORM     
       

Name of person receiving grievance:   Date:  
     

       

Title:      

       

INFORMATION ABOUT COMPLAINANT Ways of Receiving Grievance  
      

(This section may not be filled if the complainant wishes to     

remain anonymous)     
     

Name – Surname  Phone  □ 
      

     

Phone number  Information Meetings  □ 
      

     

Address  Application to Office  □ 
      

     

District/Neighborhood  Mail/e-mail  □ 
      

     

Signature (if possible)  Field visit  □ 
      

      

   Other:  □ 

   ………………………………..   
      

DETAILS OF GRIEVANCE     
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GRIEVANCE CLOSEOUT FORM  

 
 
 
 

 

ASSESSMENT OF THE GRIEVANCE  
 
 
 
 
 
 
 
 
 
 
 
 

 

Corrective Action Required: □ YES □ NO 
 

Please describe the action if it 
 

is required to close-out the 
 

case 
 

RESULT  
 
 
 
 
 
 
 
 
 
 

 

CLOSEOUT 
 

This part will be filled in and signed by the complainant and the complaint evaluation committee 

when the corrective action or file is closed-out. (Instead of taking the signature of the complainant, 

receipt or other supplementary documents can be attached to the form in order to verify that the 

file has been closed-out.) 
  

Responsible Person Complainant 
  

Name-Surname Name-Surname 
 
 
 
 

 

Date and Signature Date and Signature (If possible)  
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Annex 10. ESMF CONSULTATION MEETING MINUTES AND PARTICIPANT LIST 
 
 

 

Project Name: AGRICULTURAL EMPLOYMENT SUPPORT FOR REFUGEES AND TURKISH CITIZENS 
THROUGH ENHANCED MARKET LINKAGES 
 

The project focuses on developing the contract farming capacity by improving the agricultural 

competence of Syrian Refugees under temporary protection, foreigners of other status and host 

communities, supporting farmers by subsidizing wages for workers, and providing agricultural and 

social skills training to workers. The activities to be implemented under this project are designed to 

comply with World Bank regulations. In this context, the following documents were prepared by ACC 

during the project preparation phase and published on the official website of ACC; 

1. Environmental and Social Management Framework 

2. Stakeholder Engagement Plan 

3. Labor Management Procedures 

4. Environmental and Social Commitment Plan 

The World Bank obliges the institutions with which it is developing projects to organize an 

“Consultation Meeting” to get the views of stakeholder institutions and organizations on these 

documents (especially ESMF and SEP). An invitation letter was sent on 04.03.2020 by ACC PIU in 

order to organize the Consultation Meeting with the project’s stakeholders which are the following; 

Turkish Red Crescent; FAO; Iş-Kur; Ministry of Family, Labor And Social Services-International 

Laborforce DG; Ministry of Family, Labor And Social Services-Social Aids DG; Migration Management 

DG; Ministry of Agriculture and Forestry; The ILO. 

The meeting had to be canceled due to the busy schedules of many institutions at the meeting date. 

In the following week, AC PIU decided to hold consultation meetings with these institutions by 

visiting one by one. Separate meetings were held on 12.03.2020 with the Turkish Red Crescent, 

Ministry of Family, Labor And Social Services-International Laborforce DG; Ministry of Family, Labor 

And Social Services-Social Aids DG. A presentation summarizing the Project and explaining ESMF, SEP 

and LMP was presented in Turkish during the meetings. The list of participants and meeting minutes 

was kept and the questions of the institutions were answered. 
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However, face-to-face meetings that are planned to be held with other institutions have been 

canceled due to the COVID-19 pandemic, which is causing a global problem. For this reason, the 

Agricultural Credit Cooperative has asked other stakeholder institutions and organizations to submit 

their opinions on the project documents (SEP, ESMF) in writing. On 18.03.2020; FAO, ILO, SGK, Is-Kur, 

Migration Management DG were contacted via e-mail and relevant documents were shared (ESMF, 

SEP, Project Information Note, Consultation Meeting Presentation). On 20.03.2020, SGK shared its 

opinions in writing. A reminder e-mail was sent to FAO, ILO, Is-Kur and Migration Management DG on 

25.03.2020 and asked to provide feedback within the week. The opinions conveyed until 27.03.2020 

are reflected in the relevant documents. 

SESSION-I – (10.00 – 12.00) 
 
Date: 12.03.2020 
Place:  MoFLSS- International Labor Force DG 

Participants:  

Name-Surname Institution Phone / E-mail Meeting E-mail 

Mahmut 
Karaahmetoğlu 

MoFLSS 
International 

Laborforce DG 

mahmut.karaahmetoglu@ailevecalisma.go

v.tr 
   

Fatih Volkan 
Yamaner 

MoFLSS 
International 

Laborforce DG 
volkan.yamaner@ailevecalisma.gov.tr    

Metehan Özcan 
MoFLSS 

International 
Laborforce DG 

metehan.ozcan@ailevecalisma.gov.tr    

Emre Ünal 
MoFLSS 

International 
Laborforce DG 

Emre.unal@ ailevecalisma.gov.tr    

Aylin Çetin 
MoFLSS 

International 
Laborforce DG 

aylin.cetin@ailevecalisma.gov.tr    

 
 
Meeting Minutes and Discussion Points 
 
 

INSTITUTION 
DISCUSSION 

POINTS/SUGGESTONS/QUESTIONS 
ANSWERS OF ACC 

MoFLSS 

International 

Laborforce 

DG 

 For Occupational Health and Safety 

Trainings, MoFLSS Occupational 

Health and Safety Directorate can be 

contacted. 

 We will consider this suggestion 

during the training phase. 

(No change / correction has been 

made due to the suggestion 

independent of the documents.) 
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 It is useful to allocate “mobile 

children friend zone” budget for 

women and children in order to 

improve their conditions in their 

workplaces. 

 Your opinion is very valuable, but 

unfortunately we cannot add such 

an item to our budget. 

(No changes / corrections have 

been made.) 

 FAO is carrying out a project with 

6200 employment-targeted in 10 

provinces, 4 of these 10 provinces are 

common provinces with your project. 

A conflict may occur while creating a 

workers' pool. 

 It will be taken into consideration. 

(No changes / corrections have 

been made due to the suggestion 

independent of the documents.) 

 The phrase of “refugee” should be 

paid attention. The concept of 

“refugee” may cause legal status 

differences so that some people may 

not benefit from the Project. 

 In order to prevent this confusion, 

word definition will be made in 

the "glossary" section of the 

documents. 

(The Word and its description for 

the project are added to the 

"glossary" section of all 

documents.) 

 It would be beneficial to include 

institutions such as Presidential 

Communication Center and the 

Turkish Red Crescent to the 

Grievance Mechanism. 

 In order to make this mechanism 

manageable, it will be convened in 

one center which is through the 

ACC project GRM. 

(No changes / corrections have 

been made.) 
 
 
 

SESSION-II – (13.30 – 14.30) 
 
Date: 12.03.2020 
Place:  MoFLSS- Social Aids DG 

Participants:  

Name-Surname Institution Phone / E-mail Meeting E-mail 

Münir Tireli 
MoFLSS Social 

Aids DG 
munir.tireli@aile.gov.tr; 

 
   

Pınar Çağlayan 
MoFLSS Social 

Aids DG pinar.caglayan@ailevecalisma.gov.tr    

Yasemin 
Cömertoğlu 

MoFLSS Social 
Aids DG yasemin.comertoglu@ailevecalisma.gov.tr    

 
Meeting Minutes and Discussion Points 
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INSTITUTION 
DISCUSSION 

POINTS/SUGGESTONS/QUESTIONS 
ANSWERS OF ACC 

MoFLSS 

Social Aids 

DG 

 Since this is an employment project, 

you have to sign a protocol with 

İŞKUR. 

 Necessary steps will be taken if 

required.  

(No changes / corrections have 

been made due to the suggestion 

independent of the documents.) 

 Kurdish and Farsi languages should 

be added to the Grievance 

Mechanism. 

 This suggestion will be considered 

whether it can be included in the 

GRM or not. 

(No changes / corrections have 

been made in the GRM as ACC 

believes this is not applicable for 

the project.) 

 The upper working age must be 59. 

 It is already 59. 

(No changes / corrections have 

been made) 

 In order to avoid social conflicts in 

the field, beneficiaries should be 50% 

of immigrants and 50% citizens of 

Turkey. 

 We agree with you. The project 

aims to achieve this rate.  

(No changes / corrections have 

been made.) 

 In order to sustainably employ 

potential workers, it would be 

beneficial for the project to consider 

long-term employment of these 

people within a company to be 

established within the scope of your 

project. 

 Thank you for your opinion, but 

no such employment has been 

designed for the project.  

(No changes / corrections have 

been made.) 

 ESSN Exit will not be possible for 

workers as the project does not 

promise regular employment support 

throughout a year. Relevant 

references for ESSN Exit Strategy in 

the Project documents should be 

removed. 

 Related references will be 

removed from the project 

documents. 

(ESSN Exit Strategy reference is 

removed from all documents, if 

any.) 
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SESSION-III – (16.00 – 17.30) 
 
Date: 12.03.2020 
Place:  Turkish Red Crescent 

Participants:  

Name-Surname Institution Phone / E-mail Meeting E-mail 

Kamil Erdem 
Güler 

Turkish Red 
Crescent (TRC) kamil.guler@kizilay.org.tr    

Cihan Arsu 
Turkish Red 

Crescent (TRC) cihanarsu@kizilay.org.tr    

Ece Ceren 
Doğar 

Turkish Red 
Crescent (TRC) ceren.doğar@kizilay.org.tr    

Meeting Minutes and Discussion Points 

INSTITUTION 
DISCUSSION 

POINTS/SUGGESTONS/QUESTIONS 
ANSWERS OF ACC 

Turkish Red 

Crescent 

(TRC) 

 Since the TRC will undertake some of 

the field tasks related to the project, 

we believe that it is necessary to 

make a compromise regarding the 

language of promotion to be used in 

the field studies before the project 

starts. 

 Relevant coordination can be 

ensured during the 

implementation of the 

Communication and Visibility 

Strategy. 

(No changes / corrections have 

been made due to the suggestion 

independent of the documents.) 

 As per the law, anyone over the age 

of 16 can work in agriculture sector. 

You may consider changing the age 

limit from 18 to 16. 

 The Project accepts employees 

under the age of 18 as “child 

labor”. Therefore, we set the 

minimum age to be 18. 

(No changes / corrections have 

been made due to WB’slabor 

standard (ESS2) and due to 

potential labor risks below 18.) 

 Social conflicts that may occur in the 

field should be considered before the 

project starts. In case, provisions 

should be included in the documents 

against social conflicts. 

-No. 

 The documents involve provisions 

for foreseenable conflicts. Do you 

have any specific suggestion? 

(No changes / corrections have 

been made.) 
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 Manuel forms should be included in 

The Grievance and Redress 

Mechanism for people unable to 

reach otherwise. 

 The project’s GRM already 

includes manuel forms. 

(No changes / corrections have 

been made.) 

 It is recommended that adding 

Persian and Pashto to the Grievance 

and Redress Mechanism. 

 This suggestion will be considered 

whether it can be included in the 

GRM or not. 

(No changes / corrections have 

been made in the GRM as ACC 

believes this is not applicable for 

the project.) 

 
 
ONLINE SESSIONS 
 
Participants:  
 

Name-Surname Institution Phone / E-mail Meeting E-mail 

Nuri Dilekçi FAO Nuri.Dilekci@fao.org    

Çağatay Çebi FAO cagatay.cebi@fao.org    

Emre Mutlu 
Social Security 

Institution 
(SGK) 

emutlu@sgk.gov.tr 

 

 

   

Nedim Can 
Social Security 

Institution 
(SGK) 

ncan5@sgk.gov.tr    

 
 
Feedbacks and Comments 
 
 

INSTITUTION 
DISCUSSION 

POINTS/SUGGESTONS/QUESTIONS 
ANSWERS OF ACC 

Social 

Security 

Institution 

(SGK) 

 "General Health Insurance" should be 

written instead of "Green card" 

phrase. 

 Related changes / corrections 

have been made in the SEP. 

 SGK is not specified as a stakeholder 

in the Stakeholder Engagement Plan. 

It is requested that it be added as a 

stakeholder. 

 Related changes / corrections 

have been made in the SEP. 

 The name of the institution should be 

written as "Social Security 

 Related changes / corrections 

have been made in the SEP. 
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Institution". 

FAO 

 They stated that some beneficiaries, 

they called professional course 

participants, participate trainings 

only for daily income. Some of them 

will not work after trained.  

 (No change / correction has been 

made due to the suggestion 

independent of the documents.) 

 They stressed the importance of 

profiling. 

 (No change / correction has been 

made due to the suggestion 

independent of the documents.) 

 
 
 
ATTANDENCE SHEETS 
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Annex 11: Principles of Integrated Pest ManagementThe primary aim of pest management is to 

manage pests and diseases that may negatively affect production of crops so that they remain at a 

level that is under an economically damaging threshold. Pesticides should be managed to reduce 

human exposure and health hazards, to avoid their migration into off-site land or water 

environments and to avoid ecological impacts such as destruction of beneficial species and the 

development of pesticide resistance. One important strategy is to promote and facilitate the use of 

Integrated Pest Management (IPM) through preparation and implementation of an Integrated Pest 

Management Plan (PMP). The IPM consists of the judicious use of both chemical and nonchemical 

control techniques to achieve effective and economically efficient pest management with minimal 

environmental contamination. IPM therefore may include the use of: a) Mechanical and Physical 

Control; b) Cultural Control; c) Biological Control, and d) rational Chemical Control. Although IPM 

emphasizes the use of nonchemical strategies, chemical control may be an option used in 

conjunction with other methods. Integrated pest management strategies depend on surveillance to 

establish the need for control and to monitor the effectiveness of management efforts. 

 

Alternatives to Pesticide Application. Where feasible, the following alternatives to pesticides should 
be considered: 
 

Rotate crops to reduce the presence of pests and weeds in the soil ecosystem; 
 

Use pest-resistant crop varieties; 
 

Use mechanical weed control and / or thermal weeding; 
 

Support and use beneficial organisms, such as insects, birds, mites, and microbial agents, to perform 
biological control of pests; 
 

Protect natural enemies of pests by providing a favorable habitat, such as bushes for nesting sites 

and other original vegetation that can house pest predators and by avoiding the use of broad-

spectrum pesticides; 
 

Use animals to graze areas and manage plant coverage; 
 

Use mechanical controls such as manual removal, traps, barriers, light, and sound to kill, relocate, or 
repel pests. 
 

Pesticide Application. If pesticide application is warranted, users are recommended take the 
following actions: 
 

Train personnel to apply pesticides and ensure that personnel have received applicable certifications 
or equivalent training where such certifications are not required; 
 

Review and follow the manufacturer’s directions on maximum recommended dosage or treatment as 

well as published reports on using the reduced rate of pesticide application without loss of effect, 

and apply the minimum effective dose; 
 

Avoid routine “calendar-based” application, and apply pesticides only when needed and useful based 
on criteria such as field observations, weather data (e.g. appropriate temperature, low wind, etc.), 
  
Avoid the use of highly hazardous pesticides, particularly by uncertified, untrained or inadequately 
equipped users. This includes: 
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Pesticides that fall under the World Health Organization Recommended Classification of Pesticides by 

Hazard Classes 1a and 1b should be avoided in almost all cases, to be used only when no practical 

alternatives are available and where the handling and use of the products will be done in accordance 

with national laws by certified personnel in conjunction with health and environmental exposure 

monitoring; 
 

Pesticides that fall under the World Health Organization Recommended Classification of Pesticides by 

Hazard Class II should be avoided if the project host country lacks restrictions on distribution and use 

of these chemicals, or if they are likely to be accessible to personnel without proper training, 

equipment, and facilities to handle, store, apply, and dispose of these products properly; 
 

Avoid the use of pesticides listed in Annexes A and B of the Stockholm Convention, except under the 
conditions noted in the convention and those subject to international bans or phase outs; 
 

Use only pesticides that are manufactured under license and registered and approved by the 

appropriate authority and in accordance with the Food and Agriculture Organization’s (FAO’s) 

International Code of Conduct on the Distribution and Use of Pesticides; 
 

Use only pesticides that are labeled in accordance with international standards and norms, such as 
the FAO’s Revised Guidelines for Good Labeling Practice for Pesticides; 
 

Select application technologies and practices designed to reduce unintentional drift or runoff only as 
indicated in an IPM program, and under controlled conditions; 
 

Maintain and calibrate pesticide application equipment in accordance with manufacturer’s 
recommendations. Use application equipment that is registered in the country of use; 
 

Establish untreated buffer zones or strips along water sources, rivers, streams, ponds, lakes, and 
ditches to help protect water resources; 
 

Avoid use of pesticides that have been linked to localized environmental problems and threats. 
 

The national pesticide registration list should be also followed. 
 

Pesticide Handling and Storage. Contamination of soils, groundwater, or surface water resources, 

due to accidental spills during transfer, mixing, and storage of pesticides should be prevented by 

following the hazardous materials storage and handling recommendations. These are the following: 
 

Store pesticides in their original packaging, in a dedicated, dry, cool, frost-free, and well aerated 

location that can be locked and properly identified with signs, with access limited to authorized 

people. No human or animal food may be stored in this location. The store room should also be 

designed with spill containment measures and sited in consideration of potential for contamination 

of soil and water resources; 
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Mixing and transfer of pesticides should be undertaken by trained personnel in ventilated and well-lit 
areas, using containers designed and dedicated for this purpose. 
 

Containers should not be used for any other purpose (e.g. drinking water). Contaminated containers 

should be handled as hazardous waste and should be disposed in specially designated for hazardous 

wastes sites. Ideally, disposal of containers contaminated with pesticides should be done in a manner 

consistent with FAO guidelines and with manufacturer's directions; 
 

Purchase and store no more pesticide than needed and rotate stock using a “first-in, first-out” 

principle so that pesticides do not become obsolete. Additionally, the use of obsolete pesticides 

should be avoided under all circumstances; a management plan that includes measures for the 

containment, storage and ultimate destruction of all obsolete stocks should be prepared in 

accordance to guidelines by FAO and consistent with country commitments under the Stockholm, 

Rotterdam and Basel Conventions. 
 

Collect rinse water from equipment cleaning for reuse (such as for the dilution of identical pesticides 
to concentrations used for application); 
 

Ensure that protective clothing worn during pesticide application is either cleaned or disposed of in 
an environmentally responsible manner 
 

Maintain records of pesticide use and effectiveness. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


